CONTROLLED ENTRIES AT FOUR SCHOOLS

ALEDO MIDDLE SCHOOL, MCANALLY INTERMEDIATE SCHOOL,
STUARD ELEMENTARY SCHOOL, VANDAGRIFF ELEMENTARY SCHOOL

SCHEMATIC DESIGN
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Asddaases ALEDO ISD DESIGN TEAM

Zach Tarrant Principal @ McAnally Intermediate
Cheryl Jones Principal @ Aledo Middle School
Stephanie Adams Principal @ Vandagriff Elementary
Bob Harmon Principal @ McAnally Intermediate
Ron Shelton Principal @ Stuard Elementary
Leonard Torres Director of Maintenance
Earl Husfeld Chief Financial Officer

ALEDO INDEPENDENT SCHOOL DISTRICT
| CONTROLLED ENTRY RENOVATIONS - SAFETY AND SECURITY &
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PEOPLE SERVICE SOLUTIONS

VISITOR ENTRY PROCESS

* Doors are unlocked during student arrival. Doors will
lock automatically at the beginning of the school day and
remain locked throughout the day.

* Entry will be restricted to a single point of access.

 Staff will have visual contact with visitors through video
cameras placed at the exterior doors.

* Visitors will be buzzed in by staff to be able to enter the
building.

* Visitors will then enter the reception area to check in before
they are permitted to enter the school. Staff will buzz
visitors into the school.

ALEDO INDEPENDENT SCHOOL DISTRICT
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Asddaases EXTERIOR ELEVATIONS

EXISTING PROPOSED
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MCANALLY INTERMEDIATE SCHOOL
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STUARD ELEMENTARY SCHOOL
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ST eiue e PROJECT SCHEDULE

Date Deliverables
Project Initiation
June 1, 2015 Initiate Project
Schematic Design
June 1, 2015 Schematic Design/Design Development Start
NA Program/scope verification
June 10, 2015 First Schematic Design Review
NA Initiate Topographic survey and Geotechnical Report
NA Second Schematic Design Review
NA Design Development Review
Design Development
NA Second Design Development Review (if necessary)
Construction Documents
June 8, 2015 Construction Document Start
June 10, 2015 Design Info to Board Packet
NA Initiate Estimate
June 15, 2015 Board Presentation of Design
NA Estimate Review
Bidding
June 25, 2015 Plans to printer / Out to Bid
First Advertisement
June 26, 2015 Submit plans for permitting
Second Advertisement
July 1, 2015 Pre-proposal meeting
July 9, 2015 Proposals Due
July 15, 2015 Proposal Info to Board Packet
July 20, 2015 Board Proposal Approval
Construction
July 27, 2015 Construction start
October 30, 2015 Substantial Completion
November 1, 2015 Punch List / Move-in
December 1, 2015 Close Out
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