Administrative
Information

Report:
e City of Cottonwood Event
e Admin Team Work

Governing Board Meeting

6-11-2026




City of Cottonwood

e State of the City Event
o 5/28/2026, 4-6 pm

e Mayor & City Council
o Strategic Plan Updates 2D COMMUNIT
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e Celebrations & Awards

e Voiced support for public schools



Site Admin Summer Work

Planning, Updates, & Changes

Student Handbook

Campus Safety

Instructional Focus

State Testing

Professional Development
Instructional Coaches

Pre-Service

Systems Improvement

Resources: The Academy at Mingus




Site Admin Summer Work

Planning, Updates, & Changes

e Athletics

e Staffing

e Teaching Assignments
o Room changes

e Master Schedule
o Adjustments

e Campus Projects

o eftc.

e Driven through a lens of
continuous improvement and
strategic alignment




Thank You

Governing Board Meeting
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