
FACILITIES, CAPITAL & STRATEGIC PLANNING COMMITTEE
MEETING MINUTES

Wednesday, August 16, 2023 -9:00 a.m.
Howard Male Conference Room/Zoom Room

Commissioners Present: Travis Konarzewski, Chair
Brenda Fournier
Bill LaHaie
Bill Peterson

Others Present: Mary Catherine Hannah, County Administrator
Kim MacArthur, Board Assistant
Wes Wilder, County Maintenance Superintendent
Keri Bertrand, Clerk
SheriffErik Smith
Elaine Sommerfeld, Plaza Pool
Norm Sommerfeld, Plaza Pool
Nicki Janish, Home Improvement Director
Patrick Martin, Fairground Manager
Steve Schulwitz, Alpena News
Jennifer Mathis, Human Resource Specialist
Al Rapson, Asst EM/E91 1 Director (zoom)
Lynn Bunting, Board Assistant (zoom)

Chuck LeFebwe, Planning Commission Liaison (zoom)
Abby Ertel, Huron Pines (zoom)
Steve Mousseau, IT Director (zoom)

Steve Smigelski, Airport Manager (zoom)
Kim Ludlow, Treasurer (zoom)
Phil Heimerl, True Radio Network (zoom)
Michelle McGin, Deputy Clerk (zoom)
Christie Williams, Deputy Clerk (zoom)
Kim Bolanowski, Plaza Pool (zoom)

Catherine Murphy, Register of Deeds (zoom)

CALL TO ORDER
Chair Travis Konarzewski called the meeting to order at 9:00 a.m.

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

ADOPT AGENDA
Chair Konarzewski presented the agenda for approval. Moved by Commissioner Peterson and

supported by Commissioner Fournier to adopt the agenda with the addition of Airport Update.

Motion carried.
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INFORMATION ITEM: Home Improvement Director Nicki Janish presented a request for
approval for Home Improvement Project #EM 22-15 and MI-HOPE #10003528 (attachment #1).

Nicki is combining the two different programs with two separate contracts to complete one

project. The homeowner meets all eligibility requirements. After having a meeting at the
property last week with the contractor, inspector, and homeowner it was determined that there

will be some additions on the insulation piece and with the MI HOPE funding Nicki is able to

add more cost without exceeding the limitation ofcost per address.

Motion was made by Commissioner Peterson and supported by Commissioner Foumier to
recommend the action item below. Roll call vote was taken: AYES: Commissioners LaHaie,

Foumier, Peterson, and Konarzewski. NAYS: None. Motion carried.

ACTION ITEM #l: The Committee recommends approval of Home
Improvement Project #EM 22-15 with an estimated cost of $23'425 to replace
bricks on the home with vinyl siding and replace porch with a new wooden
landing. Funding to come from both Program Income and HPG Funds.
Approval is also recommended of MI-HOPE Funding #10003528 with an

estimated cost of $12,850 for insulation and windows with funding expended

by MSHDA as presented. The homeowner meets all eligibility requirements
to receive assistance.

INFORMATION ITEM: Plaza Pool Manager Norm Sommerfeld presented the Committee with
a financial 7 month comparison ofpool revenues and expenses from last year to this year

(attachment #2). The pool is doing very well in terms of revenue. Expenses are down in some

areas but up in others. Norm commended the Maintenance Staff for all the help they provide to

the pool.

Elaine Sommerfeld reported numbers are up from last year. Memberships have increased and

they now have two new swim tezrms from the high school that will add additional revenue ofto
the pool. Ready, Set, Swim will be starting soon, and this will be the largest year for swim
lessons as they will beat 2013's record of395 kids as they are already at 361 and have two
sessions left and will well beat the record. Elaine reported the Friends of the Plaza Pool do a lot
of fundraising to help the pool and thanked them for all they do.

INFORMATION ITEM: Maintenance Superintendent Wes Wilder updated the Committee on

the following projects :

1 Courthouse Sanitarv Sewer: Project is complete.

2. Restrooms at Fairsrounds: Masonry work is complete and Great Lakes Fence has

completed repairs to the fence. Maintenance will be starting their portion of the project

when the fair is done.

Testing of the system is in progress.3. Tower Proiect for 9l I
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4. Old DHHS Buil ins Renovation: Priming is complete and painting trim will be getting

its final coat

5. Swine Bam: Framework has been completed and installed. Sheet metal will be installed

after the fair is done.

6. Courthouse Parkins Lot Maintenance: Some work has been completed. Final work was

scheduled for August l2s and 136 but due to a death in the owner's family the work is
anticipated to be finished this weekend.

7 Health Denartment Asnhalt Renairs : Paving machine is getting upgrades and work will
start Friday or early next week.

ssor for Health en : Parts ordered and will be replaced ASAP.

Power Meters at Fairsrounds : Install individual power meters at Fairgrounds. The

original quote from Omega Electric of $920 to install power meters was only for one

building not all four. Discussion was made to only have meters on three buildings (Fair
Board Offrce, Animal Control and MSU Extension). The Fairground House does not
need a meter at this time. Wes reported that the meters can be used for a few years and

then moved if needed.

Motion was made by Commissioner Foumier and supported by Commissioner LaHaie to

recommend the action item below. Roll call vote was taken: AYES: Commissioners

Foumier, Peterson, LaHaie and Konarzewski. NAYS: None. Motion carried.

ACTION ITEM #2: The Committee recommends approval of the Omega

Electric estimate in the amount of $920 for each meter to be installed at the
fairgrounds to monitor power usage at the following buildings: Fair Board
Office; Animal Control Building; and MSU Extension Building. Budgeted
monies to come from Building & Ground Maintenance Fairgrounds-
Electrical Upgrades line item 631-265-975.059 as presented.

10. Repair of 2012 Ford F-250: Wes presented a quote from Werda's Auto Repair in the

amount of$2,465.57 to repair the truck that is currently used by the Fairground's
Manager (attachment #3). Discussion was made by the Committee about whether to
repair the truck or go through Enterprise and order a new one. County Administrator
Mary Catherine Hannah reported the order bank to order vehicles is closing soon and a

decision would also need to be made on leasing a new County Use vehicle with
Enterprise if approved. Chair Konarzewski would like a second quote for repairing the

vehicle.

Motion was made by Commissioner Peterson and supported by Commissioner LaHaie to
recommend the action item below. Roll call vote was taken: AYES: Commissioners
Peterson, LaHaie, Foumier and Konarzewski. NAYS: None. Motion carried.
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ACTION ITEM #3: The Committee recommends approval of the lowest
estimate up to $2,465.57 for repairs to the 2012 Ford F-250 currently driven
by the Fairground's Manager and to approve ordering a replacement vehicle
for the County Use vehicle through Enterprise as presented.

11. Landscapine at Jail: SheriffErik Smith reported that money was budgeted for anticipated

landscape work at thejail but has not been completed yet. The owner ofPrattscape,
Doug Pratt, approached the Sheriff and he does a community service project each year

and chose the jail. He had public and business doners and estimates the project would
have cost as estimated $10,000 and did the work for $2,500. Sheriff Smith reported the

landscaping beautified the property and topsoil was ordered for some grass repair.

INFORMATION ITEM: County Administrator Mary Catherine Hannah reported the ambulance

that was tumed back over to us from the City is ready to be dispositioned. Enterprise can sell the

vehicle for us, or we can auction it off. Chair Konarzewski reported he will make calls to see the

value on the back half of the ambulance can bring and inquire about auctioning. Administrator
Hannah will contact Enterprise to see how much they could potentially get ifthey sell the

ambulance and Chair Konarzewski will bring his information back to the Full Board.

INFORMATION ITEM: Administrator Hannah presented the "Lake Huron Forever" Pledge

Resolution for review and recommendation for adoption (auachment #4)' Huron Pines

Community Program Director Abby Ertel gave a brief background on Huron Pines and what the

Lake Huron Forever Pledge is. The Lake Huron Forever Pledge resolution recognizes how

important water quality is in our community. Also as part of our master planning and

considerations of future development that we take water quality into consideration. Motion was

made by Commissioner LaHaie and supported by Commissioner Peterson to recommend the

action item below. Motion carried.

INFORMATION ITEM: Discussion was made on how to move forward with Plante Moran's

draft reporting. Chair Konarzewski suggested all Commissioners review the reports in depth and

make a list of what they think is important and then reach out to the community for input.

Administrator Hannah reported we do have a survey that can be used for feedback.

Administrator Hannah will begin scheduling a planning workgroup meeting for the

Commissioners to discuss in detail the Plante Moran reporting.

INFORMATION ITEM: Fairgrounds Manager Patrick Martin presented the Fairgrounds

Manager Monthly Reports to the Committee for review (aftachment #5). There are a few repairs

that need to be done on the fairground's house and Patrick will be getting quotes for these

repairs.

INFORMATION ITEM: Chair Konarzewski presented the Recycling Monthly Reports for
review. Motion was made by commissioner Peterson and supported by commissioner Brenda

to receive and file the monthly Recycling Report as presented. Motion carried.

ACTION ITEM #3: The Committee recommends approval to adopt the

"Lake Huron Forever" Pledge Resolution as presented.
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INFORMATION ITEM: Administrator Hannah reported Phase I is almost complete which is
the middle section of the runway, so our FAA portion is completed and marked and Northem
Strike was able to start on time. The money owed to the contractors for the middle portion is

flowing through and we have paid outjust under $8 million. Pay Apps I and 2 have been paid

for the DOD Project and as soon as the first reimbursements come back, we can process more
payments out to the contractors. The last phase (other end of the runway) is hoping to get the bid
process completed and funds obligated by the end of the year. Administrator Hannah reported a
poll vote was done in regards to the cost overruns on the middle portion ofthe nrnway.

*Next Meeting: Wednesday, September 20,2023 at 9:00 a.m. in Howard Male Conference
Room/Zoom Room

ADJOURNMENT
The meeting adjoumed at 10:33 a.m.

Travis

kvm
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Alpena County Home lmprovement Program

719 W. Chisholm Street, Ste. 5 Telephone (989) 354-9664
Alpena, Ml 49707 Fax (989)35,4-9783

www.aloenacountv.orq Email: homeimprovement@alpenacounty.org

August 9, 2023

Alpena County Facilities, Capital & Strategic Planning Committee

Nicki Janish

TO:

SUBJECT: I of Home lm ment ct #EM 22-15 and MI-HOPE #10003528

Program lncome/Emergency Repair, HPG, and Ml-HOPE Funding

Per the Alpena County Home lmprovement Program's Procedural Guidelines, all projects

estimated to exceed $15,000 must have Board approval in order to proceed. lt is my

recommendation that the following project be approved:

FROM:

Project #
Address:

:EM22-15 and Ml-HOPE #10003528

This lnstitution is an Equal Opportunity Provider

Hearing lmpaired and/or Disabled Applicants Can Call

Michigan Relay System Text Telephone
1-800-649-3777

Description: This is an older wood framed home covered entirely by brick. The brick is
pulling away from the house in numerous areas on all sides due to rusted brick ties, leaving

nothing to hold the bricks to the home, This has created a severely unsafe situation around

the entire perimeter of the home with falling bricks and a high risk of the entire system coming

down with little or no warning. Because replacing the brick is not an economical solution for

this program to address, vinyl siding can be installed in its place on the entire home. This

project will include removing a porch where the brick has also failed and replacing it with a

new wooden landing.

6

-r

DATE:

MESSAGE:

MEMORANDUM

All of the above falls within the guidelines of both our Program lncome/Emergency Repair

Program and HPG Program.

This homeowner also has little to no insulation in the home and qualifies for assistance

through our newest Ml-HOPE program, which focuses on energy efficiency improvements.

As part of that program's requirements, an energy auditor has already completed an

inspection and report supporting the insulation of the home and replacing a portion of the

windows on this home.



Alpena County Home lmprovement Program

719 W. Chisholm Street, Ste. 5 Telephone (989) 354-96&
Alpena, M149707 Fax (989) 3514-9783

www.aloenacountv.orq Email: homeimprovement@alpenacounty.org

Homeowner meets all eligibility requirements to receive assistance based on ownership

status, income and asset guidelines, household size, uFtoiate property taxes, and cunent
homeowner's insurance. The SEV on the home is $59,500 with an estimated fair market

value of $119,000, There is one mortgage on the home with an outstanding balance owed

of $106,000, and the homeowner is in good standing with the mortgage company,

For the Emergency Repair portion of the pro.lect, per the program's procedural guidelines,

the homeowner qualifies for a O%-interest deferred loan. The eslimated cost of the project

is $23,425, and the prolect will be funded with both Program lncome and HPG Funds.

Estimated administrative fees to be mllected on this project are approximately $3,600.

Respectfully Submitted,

This lnstitution is an Equal Opportunity Provider

Hearing lmpaired and/or Disabled Applicants Can Call

Michigan Relay System Text Telephone
1-800-M9-3777 6

Because two different sources of funding with separate rEuirements will be utilized to

accomplish both projects, two separate contracts will be created between the homeowner

and contractor to accomplish all aspects of lhe work, However, because the most logical

way to insulate walls and replace windows should occur after bricks are removed, but before

vinyl siding is installed, the scope of work contained in both contracts will be performed

simultaneously.

For the MI-HOPE Program portion of the prolect, the homeowner qualifies for up to $25,000
in energy efiiciency repairs, This funding is expended by MSHDA and no liens are allowed

for MIHOPE protects. The estimated costfor insulation and windows is$12,850, which falls

well below the maximum allowed amount for this project.
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Alpena County Plaza Pool
2022cs 2023 Comparison

REVENUE 2022 2023
Pool Senlor Swlm $ 20,t47.50 $ z6,z3s.oo $ 6,087.50

$ t3,693.00 S zz,qs2,N
Private Lessons $ c,Bg.oo $ c,t3g.oo

Pool Schooners S 6,083.90 S s,ooo.oo $ (1,083.901
Pool Membershlps S 12,29s.00 $ 5,2a5.00 s (7,0s0.00)
Sponsorships $ zm.oo $ zoo.oo
lnterest s 24.09 s 24.09
Pool Rentals $ 10,082.01
Pool Donations $ gso.m $ t,47t.oo $ szr.m
F.O.P.P. Donations $ to,ooo.oo $ 6,256.00
Refunds, Reimbursements $ gzg.oo $ s (37e.00)
Miscellaneous $ rsz.sz $ gzo.so $ esz.gs
Vending Machine $ 98.30 s (e8.30)
Transfer from Sen, Citlten Fund I z6,n5o.oo $ a,$o.oo
Transfer from Youth and Rec S ff,s66.62 I sz,soo.oo

$ r+o,zsz.a: $ res,so8.sg

R m

$ q,szo.oo
Private Donation I reo.oo I r,sso.oo

Contribution from Gen. Fund I co,mo.oo s 35,000.00 )

Total Revenue $ raz,goe.sa

2022 2023
Office Supplles 5 g,raz.ao $ s,E93.ea s (3,494.36)
Janitorial Supplles $ t,233.96 $ t,9c5.26 S zrr.m
Pool Chemlcals $ 3,82g.09 $ 3,z6s.Go $ (63.4e)
Management Fee $ rs,ooo.oo S g,ggg.sr s 5,556.59 )
Accountl S gzs.oo S gzs.oo
Payroll 3 7a,Ltq.6t S 83,920.75
Telephone $ zss.eg s (260.61)

7 Months ending
July 31, 2023

Nts

VARIANCE

Pool tessons S 8,7s9.00
s

Pool Open Swlm $ c,zsa.oo $ 6,945.00 $ z,rgz.m

s
s
$ 2,c88.99 $ rzszr.oo

S l6,2s6.oo

s
$ t8,ozo.oo

$ s,8B.ga

$ 4e,5t5.26

Youth & Rec Millage $ t,gso.oo S s,szo.oo

S r,c8a.oo

$

$ r93,a28.59

EXPENSES VARIANCE

s

$ g,zcooa

S cge.zs



7 Months ending
July 31, 2023

EXPENSES VARIANCE
lnsurance $ s,ne.oo $ &778.00 $

lnternet / webslte $ $ egs.so $ oge.go

Advertlslng s 4,378.22 $ azge.os s (1,582.13)

Natural Gas S 18,196.22 $ 20,501.30 $ 2,305.08

Ughts $ L7,793.?2 $ t3,ss1.o2 $ (4,242.301

Water / Sewer s L2,L97.12 s 4,039.32 s (8,157.80)

wate. Testlnt $ 5.61 $ 25.00 $ 18.39

Equlp. Malnt. $ 9,231.98 s 3,273.50 S (5,958./t8)

Bldg, Malnt. $ 13,105.24 S 3,559.91 $ (9,s36.tr!t)

Pool Equlpment s 51.41 s 772.14 $ tzo.ts
CapL lmpr. Bond 5 L6,AE.4 S 17,199.s6 $ 974.12

licenses $ 772.67 $ goe.gg S 133.72

$ 205,420.14 $ 182,240,.7' $ 124,L79.371

Readv, Set, Swim 2022 2023 Variance

Professlonal Services $ s 1,755.00 S 1,7s5.00

Pool Rental s $ 4,765.00 s 4,765.00

Alpena County Plaza Pool

2022rs 2023 Comparlson
N!s
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tAKE
HURON
FOREVER

ll.a. rqtrlior{ll.r md rfu bqt loluth.t to dt a h.ru|, L*t )laoo totcarr,

llrh.t 13 Lk ]furon Forcvcr?

Lake Huron Forever is a partn€rship that was initiated in 2019 by shoretine community foundations

and conservation partners from th€ United States and Gnada to advance watet quality plotection and

healthy, su5tainabte communities on both sides of the lake As a muttinational initiative, lake Huron

Forever encourages collaborative approaches to stlenqthening protection fo, wate], tand and p€opte

that buitd upon the ebundant care and enthusiasm of people in the lake Huron Basin.

Lake Huron Forer"t is a coltectiY€ and supportirE n€trYork of'do€ts'urho a]e fundeE, educatots,

technical experts, community kaders, adro@tes. ard oth€rs. ure are:

(f) Expanding ttE connactb{E and amplifying th€ retetio$hip b€h,Yeen philanthropy and

conscryation acfots th€ letc Huton Besin

(21 lncreasing r€adincss of comtrl nitics to priotitire r,vat€Ehcd health & rnvironmcntal

ncrveI(,ship.
(3) Derloping and dissrmirBting resou7c.s thal prornotc th€ adoptioo of nature-based solutions.

(.t) unifying a nEssage afourd thc vatu€ and irngortance o, a ctean & a heatthy lake Huron

(5) R€atizing tangibte resut6 on the ground that demor6trete rommitm€nt to sustained

impro}" nent of the Lalc Huron watcrshed

take Huron Fof€rtf is guided by ttc fotloring valtrs in all d our proiacts, rctationshitrbultding' and

coltaborativt opportunitbs:
. El6,ating corffnunitf lcd cfr.ts
. Encouraglng rncenirgfrrl coll,rboration

r Mrancing equitablc sott,tions in Lele Huron! dirrrs€ comrnunitles

. Promotlng lndigenous & Traditional Ecotogkat Knorvt€dge

. Cultlvallng awarcne3s atld appraciation ol fr€shwater rllourccs

Whrt lr tlr: btc Huron f.lwtr Pt d9.?

The Lake Huron Forever Pledge repfesents a community's commitment to the protection of takc

Huron and a Catt to a(tion to ptan and implernent poiects that ensure ctean watel, Iobun tocal

economies and vibrant communitiB. Th€ Pledge in(tud€s a ftame\ /otk of broad steps and goats thal

can be shared across all communltles taking the ptedge - as wctt as adions spccific to each

community. These community rp€Gific actlons ar€ id.ntified through input from rt(tcd officiats,

residents and tocal stakrholders. The goal is to use the Ptedge as a guide for municipal l€aders to

ctarity. understand and identify specific toots they can use to protect the natulal resoulces on which

their tommunitics rely.
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Ll.rt .qinonltar alld afu l(d aofurbnr lo r.aJr a tlaItt l& lhron fo rtr.

Trhy h tltc u{f Pt de. hnpoffi br ,tty commmhr?
A healthy Lake Huron means a slrong and vibrant future for your community. Access to healthy
natural ]esources tite fresh air. clcan wite, and Frbtic land improve rhe h€rlth and wellrrss of
p€ople, sustain and cmourage business and tourirm inrestrncnt and povide natural and locat

rcsilience wh.n facld with incrlasld storm rvlirts and naturat disasters. Thc Ptedg€ witl 5e^,e as a

tool to coordinat! rfiorts x.oss and within municipl bound.rics to mitigEtr thc cfrccts of potUncd

stormwater runoff, protect sansitirt habitats and incrcasc educatioflal and outreach opponunities

Lrk€ Huron Fore^/er's n€trvort of partneE a'€ daroted to supporting communities through technical

assistanc€, collabo(ativ€ danning. communicatiorE rt.pport a]rd the shating of ruccess and

challengeJ acr6s th€ lete Huron basin. Takiry thr Ptcdge connects ],ou to this networt of exp€rts,
resources and leaming opporunities.

lllho ert thc l-rle lblur FaGf,r prrlncrs?

lrke Huron Forctt] ]ras a rptrrorl of orcr 50 cormunity and conscnation organizations from Ontario
and Mi(higan, vvho rrct rlgulirty to identify tocal proiectg, buitd partnerships arld terrage resounas
to protect [akc Huron- Tt*s rntrwl inctudcs orgaoizations and pann€6 tike Community Fou]rdation

for Northcast Michagafl, Hwon Pin€s, Nonhcan MichigEn Grcat tekes Stewardship lnitiatirr,
Mi(higan Sea Grem, Thunder Bay Natim.t Me.inc Snctuary and The Atpena tryiutife Sarrtuary 8y
taking the Pledge, you witl ioin two othar [ate Huron Forerrer Communities - Au Gres and 8ay City - in
their commitment to ryort l(rosi sectors to protect local ryate( land and community as'ets

fvhet lugpcns dur n &9r ttc Plcrlg.?
. You c€tebrate! Lelc Huron Forever has tools and resources to hclp promote and celebrate ]our

commitment through to(at opportunities and partncrship as ulf l[ as ,cgionally and

internationatly. Share il with your communrty rnembcrs and fellov community haders.
. You connact! Lake Huron Forever organizcs end hosts annual learning, t]aining and

engagemenl programs. Wh€n you adopt the Ptedgc your community leaders will hane access

to participating and in so.ne cases teading thes€ programs to rhohrcasc your amazing trcrk.
You can also u,ork with th€ nethork to bring specifi( training, education program5 aM
resources to your community to achiev€ your specific pledge goat'.

o You get to work! The tailored road nlap of actions formatized in )/our Pledge soladifies

commitrnent to continuing or groyving already su(cessful proiects and programs while atso

idenfitying where new steps can be taken Foltow the road map to move your Pledge forward

Whet lf I *lll hrrr rycdor?
o Visit lakahuronforercr-or0 to learn mor€ about partners, current proiccts and other Lake Huron

Forever communities
. Contact Abigail Ertel, Huron Pines Community Program Director and leke Huron Forevet

Coordinator - abby@huronpines.org
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Lake Huron Forever Pledge

Charter Township of Ah€na, the City d Alpena and Alpena County know that a healthy Lake Huron
means a heattlry, st ong and vibrant firture for our communities, As a result, uc are committed to
kceping th€ protcction of Lakc lftrron at the frorc,ftofir ol our planning. declrion rnaking and resource
allocation.

Our community rycll-beirg and ccunmk prospcrity are tied to lake Huron. l re understand that
acccss to healdry retural resourct lile frcih air, clean water and public land improve the health and
rellness of our emirE corflrurSty.

We ,nrrt uvork togcther to protcct tlt hrcsts, wctlands and waterw:irys to addrcss threats ot polhrtion
and f,ooding causd b,y stormryat r. poactivety ptan for the impacts of a changlng ctlmate, support
natire plaot rcstorrtion and provkle co.rido6 Sor wildtif€.

We ar€ committed to understandir{ the unhue connections our residents and visitors have to lhe
Alpena area and incorporating th€ir prkiti€s arrd cdncerns into our d€cision tnaking as we continue
to tead natural resources protedion efrrts in out tegion. Ure pledge to protect lake Huron forev€].

Otr trtc lluron Forrrcr Ph{:
. Wb ptedge to c,eate, lmplar€nt and update a Lake Huron Forearr Community Road Map.
r \{b promisc to sen e as an rxample of how to proactively protect Lake Huron by sharing our

\ryork with other Lake Huron communitlet.
r We will atlocatc resources Gam€, moncy, people) to understanding emcrglng needs and

opportunities to proted Lele Huron forener
r We wllltommit to and encourage all community organlzations and residents to take thek own

actions to protect Lake Hurcn, fure\€r.
. Wc wlll glve back to Leke Huron by examining management practlcrs a(ross munlcipet

departments to ldentlfy itrateglcs to improve land and watet resourcc protectlon lfforts.
. We witl ihere our ptedgc wlth rrighboring communlty teaders, as rryettas stete, provlnciel and

hderal reprcsentativcr to generete mora conversation and positlw ection fior Lake Huron and

Lakc Huron communities.

I
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0,ur lrh llumn Forcvrr Comnuny lorf Mry
Charter Township of Atpelra Clty d Alpena and Alpena County havc identifi€d sev€ral specific issues

that are impe.ative to protcctirtg th€ hcatth of the Thunder Bay Rirer, Thunder Bay and Lake Huron.

With the support of the [.ke lfumn Fot€ryrr netu,odq the Township, CiU and County witl YYorl

coopefatively to address tt€s€ isstrs rYith thc followitrg goals arld action steps.

Goah

S{{port ild mrhBt Glrrot rtoirnB. To H scrw our communities, the TownshiP' City

and County mun tate a strdtlk and pragtmtic appo.xh to supPorting economic,

environm€ntal and socbl proganm o cnsJte the tonltetm s'ugtainabitity of our cftons. l{e
aim to ensurr cumnt and hnnr programs are within ou. epecity to Sustain.

Crrt StormneUr kdL To irltptoYt and prota<t wetat guatity, th€ thrae go\rcrnmenB ila!rc

prioritized reAring atd itnFovitlg thc gtjary of stotrftreter runoff' wttkh can carry

pottrrtants such as road sah. Ir tden6 and scditllnt to nearby uaters. Our common goal is to

increase th€ us€ of natrr*'based solutions and innovatiYl Sp9ro.ches to managc stomwate,

on municipat property white baleming th€ rnaintenatre nceds and aesthetic considetations of

the (ommunity. Uh wiu erdote YUays to edl.lcate, inccntMze and emporvel privat€ landowners

to manage their stormweter-

hTiolldGrttrfr.te ld fru:rt'on of scnsltivHt8. 8y integratirB natural habitats into

Alp€na area ptanning, tt can support biodiwrsity, wildlife, and enhanc€ urban resilience. Our

citizens witt beneft from cteaner air and watrr as u,rtl as h€alth ben€fits associated with

b€ing in nature. Future rnapptttg, climate adaptation ptans and zonirB amcndm€nts will
consider best managern€fit practices fo] protcction of these unique areas and watet quality.

St angtllen communicedsr Id coordinrdm ecrors locet prrhcrs and orpnhrdorc. Tht

Ahena area has activt organizations dedicating time and investment to programs that

educate, protect and enhance th€ community 5 natural and culturat assets. Lake Huron!

hinory, ecotogy, beauty and e(Gtourism potential is uoven into the fabric of community tife

through art, events, volunteer opportunities and place-based stewardship learning offerings

fior youth. The Township, City and County understand the need to coordinate messaging' ihare

resour(es and leverage opportunities cottecti\rety - wotking toward sttonger coordination and

communication across programs to amPlify positive imPact and storytelting is important.

ftovlde I ttrong rrd comPrctrcmlv: rocycllng progr.m. The beneftts of recycling 90 beyond

keeping trash out of our tandfitls, it reduces air and water Pollution, conserves energy and

helps keep our waterways clean. Recycling uies less ene]gy, creates less waste and conserves

our natural resources in comparison to sourcing, Processing and transPorting raw materiatS.

These impacts go far belond our city limits The Township, City and County are founding

members of the Northeast Michigan Materiats Management Authority (NMMMA) and are

a

a

2
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dedicated to providing residents with a comprehensi\€, accessible recycling program. They
will also support efbrts to build a circular eoonomy.

Control the sp'trd of anyd[ +cdcs. lnvasive plant and animal species spread aggressiwly
and (aute ecologicat and cconomic harm. Thes€ spe(ies outcompete native species, strain
fisheries, obstruct lake views, hinder recreationat activities such as swimming and boaing and
can decrease property tatues. ln th€ Atpcna area, invasirac plints such as Phragmites. baq,/s
breath and European frog-bit haw taken orer nBny senritir€ cfirttat, lake, wetlend and
riparian hebiurts. The Tolrrship, City ard County commit to (ontinuing (urrent efforts and to
staying vigitant to n ry and cflrcrging threats in order to cfiectircty maneg€ n€gati\E impacts.

Haffy rnd dctdop oeeoomtOcr for prblt dr..don.rd cltgrgclnlnt With new programs

like recycting and opportrmitier to elevate natural rusolrrcet in local plenning and decisions,

the City, County and To*rrshlp r.cognize tha med to suppon thesc initiatives with prrbti(

education and eng.g€ment. Undc6tanding and support ftom residents and visitors i3

importent to gustaining inEstmcnts and positive impact. fubtic education and cngagcnEnt
opportunities will b. part o, program ptanning with opportunities fot activ€ volunteer

organizatiofls, area busin€ssci, the local school districl and )ot th programs to b€ in\olwd in

design and detivtry ot ttrc infonyEtion.
Priorlthc drill danloprnant md lreinlng ftr gonrnmatet n.{l ll$ olltd.ls. Wb wilt increase

emphasis on environrn€ntat education and training programs for our staff and officials There

are many programs, tools, trainings and ofi?rings through the Lake Huron Fotevtr networt
and etsewftere that €an have a tneaningful impact on ou[ communities De€pct tearning on

coastal resitience ptanning, invasive spccies identificalion and remova[, sustainable

derelopment, green (ities initiatives and other retated toplcs wil[ directly strengthen and

sustain afforts advamcd through our take Huron Forever Pledge.

a

a

Adion stepr

Chrrt* Townrhlp of Alp.m, City of Alp.nr rnd Al0cne County, ln coordlntuon rnd aolhborrdon wlll
coltectlvcty;

1. Work actoss boundaries and programs to protect ouI shared resources We will revirw out

Lake Huron Forever (LHR road maP during regutal meetings and participate in p€el'to-peer

t?arning opportunlties
2. ln<orporate revicw and updating of the Ptedge with onboarding of new staff/etetted ofhcials.

3 lnstalt visual reprr3entation(s) showcasing the commltmcnt to b€corne a lake Huton Forever

community. This coutd inctude rlgnage, storm drain stamps, business window decats, et(.

4. Contlnu? to rxpand recycting in gowrnment opuetlons and for Atpena Arca citizlns by

actively pertlcipating with other members of NMMMA. Thls witl inrlude expanded services to

3
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both urban and rural residents, as rr€ll as an increase in the types and quantities of
f ecy( tabtes collected.

5. Wort with education partn rs, nrh as th€ Nonhcast Michigan Gteat Likls Stervardship

lnitiative (I{EMIGLSI) and ,{pcrla fubtk Sctroots, to engage }outh identry phce-based

st€rvardship proieds that advrrEe pLdga activiti€s and fiostcr oPportunities to pilot a leke
Huron Forgrer xhoot-based PbdgE p.ogr.m.

6. Support education end training opgort nities br staff and offi(iats that increase awareness of
local n turat r6ource issuea as rEtl.5 ttf, .r.iLble tools .nd slitls to prioritiE ptotection of
water qratity and n twal ,r5ourc6 in plrnning, dcsign atrd d€cision ,naling.

7 Engage with loc.t ccotourinn initiativG srrh es th€ Vitirrg Cruises, Thunder 8ay Riwr Ccnter,

Grcat Late3 tLritirrE Hcritagc Trail t S 2] Hcrit gc Roda rnd ottlcrs, to balancc ecotourism
opponmfta.s .rrd pro.rnio.t in vrays tfi* p.ordiEty Fotact and stervard tocal natural
rcs(xrrcsr m a lorB-trfm brsis.

8. TeU th€ LHF story throrigh Y3rious rrdia orttcts and share LHF (onn€ctions at tool
gatherings, meetirBs and progrems. t @tc yvcb pages to hqh[ght efiorts to protecl our
water, promote on sociat mcdE ar|d exptort radio and print opportunities.

9. Discuss and i.hntify opportunitig to r.irc or allocaE funding br LHF programming and
proiects inctuding incorpoEting thcsc goals into grenl apptications and budgetary

consideratiorE Sor the various natcholdrr dcpartments.

Ch.rtt' Towrdlp o, Alp.i[
1. The Charter Toyrnship ol Alpcna witt irrorporatc Sensitiw Features Overtay and LHF Ptedge

goals into th€ cunent Master Ptanning and Recreation Planning efforts and ftrture ptanning
pro(esses. Th.se efiorts can h€h prioritiu. chapters within these ptans dedicated to naturat
resource protection and wilt inbrm naw or improlred zoning ordinances that balance the
protection of netuGl resources with area dertloprrnt.

2. Evaluate and updat€ cunent ronirq practiccr to include low-impacl developrnent, green
infrastructure, sensitive area protectaon, naturalized lewn opportunities and improved parking

lot practices.

J. Ixp]ore incentive programs that promote gr6en infrastructure on pivate prop€rty.

4. Continue our partnership with Huron Pines to conduct coastat inv€ntoriet and invasive

controls on To$rnship held coastat properties and privatety held parcels.

5. WorI with Huron Pines and stewardship partners to de\€lop a guidance resource for utitizing
native plants and native species in de\,€lopment proie(ls as an alternati\re to non-native
grasses and ground cover. The Township wilt coordinate with the City and County in
developmenl of this resource so it can be used across the Alpena Area.

6. Prornote educational outreach to agricuhurat producers atong sensitiye riparian areas

4
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1. The City of Atpena, in panneRhip with tluron Pines, wilt id€ntify and implcment grecn

infra*nrture proieds at pfiority sit6 in order to capture and treat stormwatel bcfore
entering th€ Thunda 8ay Rivtr and lete Huron.

2. EEtuate and updat€ curent looing p.acti@s to inctude tow-impact deretopmem, green
infrestnrture, lcnsiti\E araa prdectidL neturalized larvn opportunities and improtd parkinq
lot pr.cticcs.

3 lntegrar. LHF PtedgE go.ls in tpdacs and development of releyant city pt ns, such ar
Recreation and Mastcr PLns

4. Share LHF Ptedge i(bgtion .nd tocat irryort nce with Ecorlomic and Community
Da€toprncnt organizrtk n5 rorting to promote Atpena, and thc local outdoor rccrration
economy.

5. Support imptementfiion of thG Forrsts to Ml Faucets program to increas€ tocet awarencss of
local rBident drinking Etar sot ccs rnd tro to ensur€ safe, clean drinking watar at thc
community lalel thro{tgh tEafthy ior!st'. Hch to idrntify opponunities for urban trcc canopy
implerrEntation and othcr assoclated dri.*ing water protectlon proiects.

5. Continu€ to prioritize th€ rcnatratization of @astal parks in order to improw us€,
erperience, improw wildlift habitat and imrease coastal r€silience

7 Explore in(entive programs thet promotr green infrastructure on pri\6te property.

AU.i!. Coonty
1. The County wilt urork rt ith cornrnunlty, traits and (onscrvation partn€rs to ptan, design and

imptenrent trait and pattnyays projrcts that enhance local outdoor recreation opportunities for
varying abitities and mobilitics, rtrength.n communlty heetth and incorporate stewardship
consideEtions to protect local natural rcsources.

2 Support informatlon sha.ing and implerruntatlon retatcd to the County-Wde lnyasive spe(ies
Assessment (ompletrd by Huron Pincs to b€tter inform high prlorlty needs for invasiw
species removal and native ptant tastoratlon. The County may explore cost-share optlons for
removal and halp connect technical partneB to Lndowncrs with high priority sp€cies

3. U/brk with the City of Alpena and Charter To'vnship of Alpena to strategically protrt sensitive
habltat, batance undc\€loped land and green space with dewlopment
opportuniti.s^ommunlty ne€ds and idcntlfy potentlat green intrestructure proiects to reduce
w-ter qtl3lity lmpacts acrosr the county,

/t lmegrate LHF Pledge goat3 in updatls ind development of rrlevant county pLns, su(h as the
actiE Recrlatlon rnd Mrst?r Plans update process.

5
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Signoture

Nathan Skibbe, Charter Township of AlPena Sup€rvisor

Rarhel Smolinski. Alpena (ity l,lanager

Mary Catherine Hannah. Alpena (ounty Adminisllalor

City of
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ATPENA COUNTY

RESOTUTTON 23-16

RESOTUNON TO ADOPT THE ATPENA AREA LAKE HURON FOREVER PI.EDGE

WHEREAS, take Huron ls a valued and defining feature of our region

WHEREAS, a healthy Lake Huron means a heahhy, strong and vibrant future for local communitles

wHEREAS, the w€ll-being and economic prosperity of our communities are ti€d to Lake Huron

WHEREAS. access to heahhy natural resources llke fresh alr and cl€an water lmprove the heahh and wellness
of our entira community

WHEREAS, protectlngthe health of Lake Huron means oonslderlnS forest, water, and wildlife conseNation in

our decision-maklng, planning efforts and resourct allot tion

WHEREAS, the take Huron Forever Pled8e is a yvay for our communlty to celebrate and show our support br
sustaining the heahh of lake Huron

WHEREAS, the Alpena Area Lake Huron Forever Pledge celebrates our wort to protect Lake Huron and

identifies action steps unique to our community to continue our good work

WHEREAS, the goals ofthe Alpena Area take Huron Foreve. Pledge aliglr with our 8oals for Charter Township

of Alpena

WHEREAS, worklng together wlth the Clty of Alpena and Alpena County to protect local natural resources

will mean stronger, longer-term protection fot Lake Huron

WHEREAS, we phdge to protect Lake Huron Forever;

NOw, IHEREFORE, BE lT RESOLVED that th€ Charter Township supports adopting the Alpena Area Lake

Huron For€ver Pledge.
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