
Board Education
October Workshop

Identify topics and speakers to 
provide information and 
context to the board that may 
be helpful during the process 
of updating ends policies. 
Examples include:
● Review of Flight Plan 

speaker videos.
● John Tanner - Brave-

Ed.com - measuring the 
effectiveness of systems.

Review
November Workshop

Review of:
● Flight Plan 2035 

Key Components
● Strategic Plan 

Mission Outcomes 
and Strategic 
Results

● Current Ends and 
Relevant Executive 
Limitations Policies

● Morris Leatherman 
Survey Results

Prioritization
January Workshop

Prioritization of policies 
to be updated or added.

Process may begin with 
a survey of board 
members prior to the 
January workshop.

The goal is to agree on a 
manageable number of 
policies to update and 
key components/results 
to be measured.

Draft Policies
February and March 

Workshops

Based on the results of 
the prioritization phase, 
the policy committee will 
begin drafting policy 
updates and, if needed, 
new policies.

Our policy governance 
consultant would likely 
be brought in for 
guidance and feedback.

EP School Board Ends Policy Update Process
Goal: Complete by April 2025
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