ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: September 21, 2021
AGENDA ITEM: 2021-2022 District Instructional Focus

PRESENTER: Amber Crissey: Assistant Superintendent of Curriculum & Instruction &
Rebecca Faulkner: Director of Special Programs

BACKGROUND INFORMATION:

e The district instructional data dashboard provides the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.

e The Special Programs Department will provide a programmatic update and will
highlight successes in student achievement data through a comparison of
three-year trend data (2018-2021).

o Contributing factors that have led to student success will be identified in
the areas of the professional learning community process, instruction, and
levels of support that are being provided.

o Next steps for continued success will be reviewed and testimonials from
two of the Special Education Instructional Facilitators will be shared with
the Board of Trustees.

FISCAL INFORMATION:
None

ATTACHMENTS:
Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
None



