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Report Out of the Finance and Audit Committee and
Consideration of Approval for the Purchase of Student Data
Conversion Services from Precision Task Group to Assist in
the Transition to Workday Student

Precision Task Group will provide services to extract, profile,
analyze, cleanse, and transform data from our legacy Banner
environment for migration to our Workday Student platform.
There will be four defined work sets and two move to
production (MTP) milestones that will detail the information
needed at each phase. This will be a 24-month engagement
for these services. The cost for these services is not to
exceed $1,001,925, and the budget for this expenditure is
part of the Workday Student Implementation project approved
at the April 26, 2022 Board Meeting.

The District President recommends approval of the purchase
of student data conversion services from Precision Task
Group to assist in the transition to Workday Student.

“Mr. Chairman, | make a motion that the Board of Trustees of
Collin County Community College District approves the
purchase of student data conversion services from Precision
Task Group to assist in the transition to Workday Student.”



