NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1800

NWABSD BOARD OF EDUCATION
Board Policy Committee Meeting
Conducted via Teams and in the NWABSD Boardroom
Agenda

September 23, 2024
1. Roll Call

2. Items for 2" Reading (Public Comment has been sought via the District Website)
a. BP 3515.6 Use of School Safety Video Surveillance Monitoring
Systems
i. This update adds FERPA language and revises subpoena
language to follow applicable laws. Subpoenas are not required in
every situation, as previously stated.
b. BP 3540 Transportation
i. NWABSD has BP 3540 labeled as TRAVEL, not Transportation.
ii. This update aligns BP3540 with the AASB Transportation policy
and moves staff travel verbiage to the appropriate BP 4133.
c. BP 3541.2 Transportation for Children with Disabilities
i. This update includes additional inclusive language and updated
references.

3. Items for 1%t Reading:
a. BP 4133/4233/4333 All Personnel — Travel Expenses
i. This update includes verbiage from the former duplicate travel
policy - BP 3540 and removes reference to Board Members.

4. Items for Board Bylaw Review:
a. None at this time.

5. Other Items Being Worked On:
a. BP-3554 - Other Food Sales
i. Administrative Services to relay information to Principals
1. Check with the State on pre-orders versus the immediate
sale of foods
2. Allow pre-orders as long as good are not delivered during
hours stated in the BP
ii. Review along with BP 5040
b. BP-5040 — Student Nutrition and Physical Activity
i. The Board recommended allowing the use of food as a reward.

Committee Members: Carol Schaeffer (Chairperson), Marie Greene, Millie Hawley, Alice Melton
Barr
Technology Director: Amy Eakin

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.


https://www.nwarctic.org/cms/One.aspx?portalId=3068859&pageId=3342396

ii. Administrative Services is researching the US Code and State
Regulations.

iii. AR-5040 — To be reviewed by an advisory group through the
Curriculum Department

c. BB-9200 - Bylaws of the Board - Board Members
i. Update 1 per AASB - This bylaw adds further clarity to how

complaints brought to the board should be addressed and requires
board approval for legal opinions.

1. The complaint process clarified with AASB and the verbiage
has been updated to reflect when a board member should
go to the Superintendent

ii. Update 2 per AASB - This bylaw has been revised to clarify that no
board members should abstain from a vote absent a compelling
reason to do so.

6. New Items for Committee Review:
a. BP-5123 Promotion-Acceleration-Retention
i. This update revises the policy to reflect the student retention procedures
required by the Alaska Reads Act.

7. Questions
a. Q: Where is it written that day trip’s do not receive per diem?
i. A:https://www.nwarctic.org/our_district/district handbooks/administr
ative policy procedures manual
1. Section 5 — Administrative Services on pg 46
a. Perdiem. A perdiem allowance for travel applies when
an employee is away from home overnight. If an
employee is traveling with a group of students and the
housing site provides meals or if the employee’s site
is paying meals; then this will be in lieu of per diem.
Employees traveling to school sites will be charged
for meals incurred at the school. Employees will not
be charged for staying in the school overnight.



https://www.nwarctic.org/our_district/district_handbooks/administrative_policy_procedures_manual
https://www.nwarctic.org/our_district/district_handbooks/administrative_policy_procedures_manual

BP 3515.6 USE OF SCHOOL SAFETY VIDEO SURVEILLANCE
MONITORING SYSTEMS

The School Board authorizes the use of video surveillance equipment on school district
property, school vehicles, and school contracted vehicles to ensure health, welfare, and
safety of all staff, students, and visitors to district property and/or passenger in district
contracted or authorized vehicles and to deter inappropriate behavior. Cameras will
also be utilized to safeguard district facilities and equipment, as well as equipment
owned by staff or students.

In dealing with surveillance of students and employees, the Board recognizes both its
obligation to provide appropriate levels of supervision in the interest of safety and the
fact that students and employees have privacy rights that are reduceds but not
eliminated while under the supervision of the school. Thus, video surveillance, like other
forms of supervision, must be carried out in a way that respects privacy rights.

The Superintendent or designee is responsible for determining whether video
recordings are educational records as defined by the Family Educational Rights and
Privacy Act (FERPA) ), 20 U.S.C. § 1232g and 34 CFR Part 99.

School safety video recordings which are not education records may be disclosed as
provided in the Alaska Public Records Act, AS § 40.25.110 — 40.25.125.

Use

Video surveillance cameras may be used to monitor and/or record in locations
authorized by the School Site Administrator or the officials of the school
distrietSuperintendent or designee. Public notification signs must be prominently
displayed, indicating the use of video surveillance. The district shall also notify staff and
students through student/parent and staff handbooks that security cameras are in place
within district property.

Camera Placement

The security camera system will be installed in public areas only. These areas include
school buses, grounds, athletic areas such as the gymnasium and weight room, exterior
entrances or exits to school buildings and large gathering spaces such as classroom
corridors, cafeteria, lobby, and main entrances. Classrooms, restrooms, changing
rooms, private offices, nurse’s offices, and locker rooms are excluded from surveillance
camera use. Security camera usage is prohibited in any space where thisthere is a
reasonable expectation for privacy.

Security
Only a designated employee or agent of the school district will install surveillance

cameras. Only designated school officials shall have access to the camera equipment
and operations system. For the purposes of this policy, school officials are the



Superintendent or his/her expressly authorized designees. Only these school officials
shall handle the camera or copies of the video segments. Video copies shall be stored
in a secure area. Video copies may never be sold, publicly viewed or distributed in any
other fashion except as approved for by this policy and/or relevant to legislation. Law
enforcement personnel may review camera recordings, when available, to investigate
criminal conduct threugh-a-subpeenain accordance with applicable law.

Viewing of Video Recordings

Video monitors used to view video recordings should not be located in a position that
enables public viewing. Video recordings may only be viewed by school site
administrators, school official, or school staff members with direct involvement with the
recorded contents of the specific video recording or employees or agents responsible
for the technical operation of the system (for technical purposes only). Parents may
submit a written request to view video recordings that pertain only to their children in
relation to a disciplinary issue, but the viewing may be approved only if it does not
violate the privacy of other students (see next paragraph).

Use of Video Recordings for Disciplinary Action

Video recordings may be used as a basis for student or employee disciplinary

action. Video surveillance recordings involving students are considered to be
educational records under FERPA. Therefore, consent must be given in order to
disclose information contained on video recordings obtained through video surveillance,
except to the extent that FERPA authorizes disclosure without consent. Viewing may
be refused or limited where viewing would be an unreasonable invasion of a third
party’s personal privacy, give rise to a concern for the safety of a third party or where
protected from disclosure by law. All viewing requests must be submitted in writing.

Retention of Video Recordings

A copy of a video recording shall be made when an incident results in a long-term
suspension, a student injury, or there is a prospect of a legal claim against the

district. The copy of the video recording shall be sent to the Superintendent or designee
to be kept in a secure location. If a recording is used in the making of a decision about
a student or employee, the recording must be kept for a minimum of one year, unless
earlier erasure is authorized by or on behalf of the individual or the relevant appeals
periods have been expired.

Video recordings shall be maintained for no more than 30 days and then erased unless
they are being retained as indicated in the preceding paragraph or at the request of the
school site administrator. The district shall comply with all applicable state and federal
laws related to record maintenance and retention.

Review



Each school site administrator is responsible for the proper implementation and control
of the video surveillance system. The Superintendent of Schools or designee shall
develop regulations governing the use of video recordings in accordance with applicable
law and board policy.

(cf. 1340 — Access to District Records)

(cf. 3515 — School Safety and Security)

(cf. 3580 — District Records)

(cf. 5125 — Student Records)

Legal References:

UNITED STATES CODE

20 U.S.C. 1232q

UNITED STATES CODE OF FEDERAL REGULATIONS

34 CER Part 99

ALASKA STATUTES

40.21.070 Records Management for Local Records

40.25.110-250 Public Records Act

ALASKA ADMINISTRATIVE CODE

2 AAC 96.100-370 Public Information

Revised10/2021

AASB POLICY REFERENCE MANUAL
9/92

Adopted: June 6, 2023
Revised 10/2021

Revised: June 6, 2023
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BP 3540 TRAVELTRANSPORTATION

The School Board desires to provide transportation for eligible students in accordance
with state and federal law.

The goals of the transportation service are:

1. to provide maximum safety for students between home and school and on
school-sponsored trips.

2. to promote desirable student behavior and respect for traffic safety.

3. to provide assistance and/or transportation for handicapped—qualifying
students with disabilities.

(cf. 3312 - Contracts)
(cf. 3541.5 - Alternative Transportation Arrangements)

Note: Secondary students who do not have daily access to school by being transported
a reasonable distance must be offered a boarding program pursuant to 4 AAC 09.050.

When necessary, the Board shall make available a boarding program for secondary
students whose transportation needs make daily access to school impractical and who
are not participating in an alternative educational program.

(cf. 6182 - Secondary Boarding Program)




(cf. 5112.6 — Education For Homeless Children and Children in Foster Care)

Legal Reference:
ALASKA STATUTES
14.09.010 Transportation of pupils
14.09.030 School buses
14.30.347 Transportation of exception children

ALASKA ADMINISTRATIVE CODE
4 AAC 09.050 Secondary Boarding Programs
4 AAC 27.006-990 Transportation

Adopted: February 25, 1994

Revised:

Northwest Arctic Borough School District



BP 3541.2 TRANSPORTATION FOR SPECIAL EDUCATION
STUDENTSCHILDREN WITH DISABILITIES

Note: Children with disabilities must be transported with other non-disabled children if
the district provides transportation to other students in the district. Separate
transportation for an exceptional child is authorized only when it is in the best interest of
that child due to the nature of the physical or mental disability. AS 14.30.347.

The School Board recognizes its responsibility to provide transportation services which
give handicapped students access to appropriate education programs and services.
The district shall provide transportation for students with disabilities fer-exceptional
students-in accordance with needs specified in their Individualized Education Program
(IEP).

In selecting the most appropriate mode of transportation, IEP teams shall consider the
student's unique safety and health needs, the availability of equipment, existing
transportation schedules, and the extent to which transportation arrangements may help
the student develop independent mobility skills.

Whenever possible, children with disabilities shall be transported with students without
disabilities.

(cf. 3540 - Transportation)

(cf. 35641.5 - Alternative Transportation Arrangements)
(cf. 6172 - Special Education)

Legal Reference:

ALASKA STATUTES

14.30.278 Individualized education program
14.30.347 Transportation of exceptional children

ALASKA ADMINISTRATIVE CODE

4 AAC 52.730 State aid for transportation

4 AAC 27.021 Establishment of special education routes




Adopted: February 25, 1994

Revised:

Northwest Arctic Borough School District



BP 4133/4233/4333 ALL PERSONNEL - TRAVEL EXPENSES

Note: The following optional policy delegates duties related to employee travel and
reimbursement to the Superintendent or designee and may be revised to reflect district

practice.

The School Board shall pay for actual and necessary expenses, including travel,
incurred by any employee performing authorized services for the district. Expenses
shall be reimbursed within limits established by the Board.

The Superintendent or designee may approve employee requests to attend meetings in
accordance with the adopted budget.

All out-of-state travel for employees must have Superintendent or designee

approval. All out-of-state travel for the Superintendent must have Board President or
designee approval. Travel expenses not previously budgeted must be approved on an
individual basis by the Board.

The Superintendent or designee may authorize an advance of funds to cover necessary
expenses. The Superintendent or designee shall establish procedures for the
submission and verification of expense claims.

The Board may establish an allowance on either a mileage or monthly basis to
reimburse designated employees for the use of their own vehicles in the performance of
assigned duties.

(cf. 3300 - Expenditures/Expending Authority)

Per Diem

Per diem shall be paid as determined by the Superintendent, prior to travel, except as
listed;

per diem shall not be paid to any employee who does not attend workshops,
sessions, classes, etc. for which leave is intended:;

any District employee er-board-member{s}who does not attend a session, for
which leave is intended, will not be allowed to attend future workshops for the
District;

Per diem and travel shall not be paid to employees erbeard-members-attending District
approved workshops or meetings, who arrive at meetings in a state of intoxication.
Employees in this case will be asked to leave immediately.




Adopted: June 09, 2004

Revised: November 15, 2019

Revised:

Northwest Arctic Borough School District



BP 5123 PROMOTION/ACCELERATION/RETENTION

The School Board desires to see students progress with their peers through the school
system's-district's grade levels. To accomplish this, instruction should accommodate the
varying interests and growth patterns of individual children and include strategies for
providing extra attention or assistance when needed.

Promotion

Students shall progress through the school system's-district's grade levels by
demonstrating growth in learning the required basic skills.

Progress toward high school graduation shall be based on the student's ability to pass
the subjects and electives necessary to earn the required number of credits.

(cf. 6146.1 - High School Graduation Requirements)

(cf. 6146.5 - Differential Requirements for Individuals with Exceptional Needs)

Acceleration

Acceleration is possible when high academic achievement is evident. However, the
student's social and emotional growth shall be taken into consideration before placing
him/her in a higher grade.

Retention
The School Board recognizes that research indicates that very few children benefit from

being retained during the elementary and middle grades. The Superintendent or
designee shall promote alternatives to retention among certificated staff.

Note: Strategies for reducing retention rates may include reading intervention
programs, tutorial programs, and the use of ungraded schools, combination classes,
year-round education, and developmentally appropriate primary curriculum designed to
meet the needs of children at their own developmental stage.

Note: The following paragraph requires the use of a student intervention team when
retention is recommended.

When a teacher believes that retention is necessary to meet a student's needs, he/she
shall ask the principal to establish a student intervention team to consider the child's
academic, social and emotional performance. The student's parent/quardian shall be
invited to participate on the student intervention team.




Retention may be considered when the student has not acquired appropriate and
necessary skills and knowledge. Alternatives to retention shall be considered.

Under the Alaska Reads Act, a student retained due to a reading deficiency must be
provided the process set forth in BP 6147 and AS 14.30.765(d) — (m).

(cf. 5121 - Assessment/Evaluation of Student Achievement)
(cf. 6141 - Curriculum Development and Evaluation)

(cf. 6147 — Alaska Reads Act Intervention Programs)

Leqgal Reference:

ALASKA STATUTES
AS 14.30.760 Statewide screening and support
AS 14.30.765 Reading intervention services and strategies; progression

ALASKA ADMINISTRATIVE CODE
4 AAC 06.400 Statewide literacy screening and support
4 AAC 06.405 Reading intervention services and strategies
4 AAC 06.410 Individual reading improvement plan
4 AAC 06.415 Student Progression
4 AAC 06.490 Definitions

Adopted: July 25, 2006

Revised:

Northwest Arctic Borough School District
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