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District Mission Our Core Purpose
Proposed:

Empowering every learner to achieve their highest potential through
academic excellence and quality opportunities.

Core Values of a Tiger Drivers of Our Words and Actions
Proposed:
e Excellence: commitment to exceeding expectations
e Teamwork: collaboration, communication and mutual support
e Belonging: everyone feels welcomed, valued, safe, respected, and
included
e Grit: resilience to face challenges with courage and determination

Vision: What We Intend to Create

Proposed:

The vision of Delano Public Schools is to promote and sustain excellence
through:
e Comprehensive and Relevant Education Programs
Safe and Supportive Environments
Exceptional Staff
Responsible Resource Management
Community Partnerships

Strategic Directions: Focus of Our Improvement Efforts

Proposed:

® Improving student academic outcomes through relevant, responsive,
and inclusive educational programming.

® Prioritizing safety, positive behavior and supportive relationships to
ensure a culture of belonging.

e Advancing =professional growth to encourage collaboration, shared
responsibility, and commitment.

e Ensuring efficiency and consistency in systems and standards within
district facilities, resources and operations.

e Enhancing and engaging community partnerships.




