Alternative School Transition

Executive Summary: The goal of this transition is to move the Alternative School out of the
central office on Main Street and bring it back to the high school building. To make this transition
happen, several transitions must take place to comply with the state’s rules and regulations for
alternative schools.

1. Moving the weight room into the wrestling room.

2. Moving Cory from his current location out to the weight room.

3. Transforming Cory’s space into Alternative School.

Phase 1: Weight Room — Wrestling Room
Key Benefits
Areas very similar in size (40’ x 60’ vs. 40’ x 57")
Allows for a productive use of the wrestling room space
Gives students access to restroom facilities
Provides a much safer environment
o Students will be able to hear announcements through the intercom system. This
becomes especially important in the case of a lockdown or a lockout.
o Students using the weight room would not have to walk outside in the elements
during the winter.
o Decreased traffic in and out will improve cleanliness with snow, dirt, and mud.
Requirements
e Wrestling room currently can only be accessed via boys locker room
e To make it equally accessible for boys and girls, would need to cut two doorways in
through the coaches offices
e Athletic storage in coaches offices will need to be moved to the old weight room
(outdoors). Will allow for streamlining of athletic storage.
e Improved lighting; current wrestling room lighting is not sufficient.

Phase 2: Cory’s Area — Old Weight Room
Key Benefits
e Allows for better storage for all buildings and grounds supplies, tools, etc.
e Opens up space in the high school for Alternative School
Requirements
e Replace Carpet
e Remove Wall

Phase 3: Alternative School — Cory’s Area
Key Benefits
o Allows access to all of the resources within the building (lunch program, Special Ed,
Physical Education)
e SDI time for students who are in special education
e Team approach to alternative learning vs one person




Consistency with behaviors, discipline, attendance policies, schedule.
Access to co-curricular, extra-curricular, special classes

Full inclusion atmosphere

Quick access to an outside door and private restroom

Potential Costs

% Flooring system

o Rubber % inch 4x6 sheets - $14,000
Doors

o 3doors ($5,600)
Installation of doors

o $1,800 (KR Construction)
Lighting

o $2,000k (12 LED Lights $167)
Benches

o 800 (2 - 8 ft aluminum benches)
Storage racks for athletic uniforms

o Racks 180 each x2 = $360

o Tubs - Black tubs 27 Gallon - 20 Totes ($12.50 each = $250)
Carpet in Cory'’s office

o 1700
% Miscellaneous

o $1,500
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Total cost of the project
- $28,010



