TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, HR/ComplianceDirector
Subject:  2025-2028Norker'sCompensatiofPlanRenewal
Date: August27,2025

HISTORY:

In accordanceavith TexasLabor Code504.011adistrict shallextendWorkers’ Compensatiobenefitsto its employees.
Tonillo ISD haschoserto provideinsurancainderaworker'scompensatiomsurancecontract.

Tornillo ISD hasbeenworking with ClaimsAdministrativeServices)nc (CAS) for Workers' Compensatiocoverageor
thelastseveralyears.CAS hasbeenassistingn reducingon-the-jobinjuriesby assistingmplementingoestpracticesand
providingadequatenedicalassistancéo TISD employeesvhennecessary.

RATIONALE:

ClaimsAdministrativeServices)nc adjustersvork with injuredemployeesandworkersto getthe employeehealthyand
backto work while trying to keepthe employerscostsdown.

Therearetwo choices:
OptionOne:SelectYearl from a 3 yearplanto lock in thedistrict'scostrate.(Recommendetly Administration)
OptionTwo: Continuecurrentplansubjectto changeattheendof the contractterm- Year2 from a 3 yearplan.

BUDGET IMPACT:
Regardlessf theoptionchosentheimpactto the budgetwill be $52,834.00

ADMINISTRATIVE RECOMMENDATION:

The Administrationrequestshe Boardmembergo chooseoptiononein orderto guaranteghe costratefor the next3 years,
whichis option1.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: Claims Administrative Services, Inc adjusters work with injured employees and workers to get the employee healthy and back to work while trying to keep the employers costs down. 

There are two choices:
Option One: Select Year 1 from a 3 year plan to lock in the district's cost rate. (Recommended by Administration)
Option Two: Continue current plan subject to change at the end of the contract term - Year 2 from a 3 year plan.
	Administrative Recommendation: The Administration requests the Board members to choose option one in order to guarantee the cost rate for the next 3 years, which is option 1.
	Budget Impact: Regardless of the option chosen, the impact to the budget will be $52,834.00

	History: In accordance with Texas Labor Code 504.011 a district shall extend Workers’ Compensation benefits to its employees. Tonillo ISD has chosen to provide insurance under a worker's compensation insurance contract.
Tornillo ISD has been working with Claims Administrative Services, Inc (CAS) for Workers’ Compensation coverage for the last several years. CAS has been assisting in reducing on-the-job injuries by assisting implementing best practices and providing adequate medical assistance to TISD employees when necessary. 
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