
 

 
Operations Activity Report 

March 2025 
 

Maintenance 
• In the month of February, the maintenance department received 193 work 

orders.  

• We are still down 1 groundskeeper position. We will continue to partner 
with our vendor to maintain the grounds until we can get the grounds 
department fully staffed.  

• Quarterly filters changes and spring preventative maintenance has been 
conducted. 

• We are anticipating the Intermediate portables to arrive during Spring 
Break. 

Custodial 
• We are down multiple custodial positions. We are actively interviewing to 

try to get this position filled.   

Safety & Security 

• Campuses have been conducting emergency drills as scheduled.  

• Our next Safety and Security Committee meeting will be next month on 
April 24th at the High School Library.  

• We have added additional cameras to some of our interior locations and 
planning on adding additional exterior cameras to our campuses.  


