
Gatesville ISD
Process for Considering a 
May 2026 Bond Election



ROADMAP TO MAY 2026 BOND
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PRE-BOND PLANNING TO CONSTRUCTION: 
CONCURRENT DESIGN PROCESS
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Board approved Huckabee as Architect on 7/21/2025
Next Steps: 
• Approve Agreement between GISD & Huckabee

• Huckabee starts bond program planning with GISD

• Approve Huckabee to simultaneously start project planning and design
• Pay design fees from fund balance with option to approve reimbursement 

resolution to repay costs from bond proceeds 

• Start project programming & planning with GISD

• Schematic Design – Board approval as needed

• Design Development – Board approval as needed

PLANNING & DESIGN



DESIGN PROCESS



DESIGN SCHEDULE

Pre-Design / Programming: September - October 2025

Schematic Design: October 2025 – January 2026

Design Development: January 2026 – April 2026

Bond Election: May 2026

Construction Documents: April 2026 – June 2026

Bidding / Procurement / Permitting: June 2026 – August 2026

Notice to Proceed with Construction: August / September 2026



Board approved Construction Manager at Risk method for the Junior 
High on 8/5/2025
Next Steps: 
• Confirm if CM method will apply to athletics projects

• Release Request for Proposals (Huckabee to assist)

• Bring administration recommendation to Board for approval

• Approve agreement with CM

• CM works with GISD & Huckabee during planning & design

• CM solicits bids from subcontractors & suppliers

• CM constructs projects

CONSTRUCTION DELIVERY METHOD:
CONSTRUCTION MANAGER AT RISK



Pre-Construction Services:
• Investigate existing conditions

• Provide construction cost estimates & suggest cost savings opportunities

• Conduct constructability reviews of design

• Develop construction schedule

• Identify long-lead items that may require early bidding

Bidding Phase:
• Solicit bids from subcontractors & suppliers

• Submit Guaranteed Maximum Price (GMP) for Board approval

CONSTRUCTION DELIVERY METHOD:
CONSTRUCTION MANAGER AT RISK



BUILDING AN ALL-IN BOND BUDGET

https://drive.google.com/file/d/1h28WaA6IzGfPBS4S_2IHOcsXuuOu1h0h/view?usp=drive_link
https://drive.google.com/file/d/1h28WaA6IzGfPBS4S_2IHOcsXuuOu1h0h/view?usp=drive_link


HOW TO BUILD A PROJECT BUDGET



HOW TO BUILD A PROJECT BUDGET



POTENTIAL MAY 2026 BOND

Total Construction Cost Budget: 

Total Soft Costs + FFE + 
Technology + Contingency: 

Total Project Budget: 

$22,155,000

$3,845,000

$26,000,000
No Tax Rate Increase





POTENTIAL PROJECTS & ESTIMATED COSTS - 
OPTIONS

Synthetic Turf at Baseball & Softball Fields:
Synthetic Turf Infield w/ Grass Outfield 
$903,175 construction cost    |   $1,135,000 project cost

All Synthetic Turf
$1,647,000 construction cost  |   $2,070,000 project cost

Junior High Full Auditorium Renovation:
Acoustics, AV, lighting, seating
$812,500 construction cost    |   $1,008,000 project cost

Band Instruments & Storage: TBD

Repair cracks at Junior High Administration area: TBD




