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School Board Meeting Agenda Item 

 
 

Topic:  MSBA Post-Hiring Workshop 
Contact(s): 
Presenter(s): Jim Bryant, Board Chair & Martina Wagner, Superintendent 
 
 
Nature of Action Requested 

 
Board action 
Board Information or Report 
 
 
Background Information 
 
The MSBA search package includes a post-hiring workshop at no additional cost. This will help 
set expectations for the coming year, particularly around superintendent goals and how 
performance evaluations will be conducted. It usually lasts about two hours, and everyone 
receives a copy of MSBA’s “Goals- and Standards-Based Superintendent Evaluation” booklet. 
 
Most boards hold these workshops in September/October/November. 
 
Barb Dorn, Director of Leadership Development and Executive Search with MSBA will typically 
conduct these workshops virtually. 
  
  
  
Recommendation 
I move to authorize the Superintendent to contact Barb Dorn with MSBA and set up a date and 
time to conduct a Post-Hiring Workshop. 
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