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01 Identification & the 
improvement process



identification

Salazar crossroads academy
Comprehensive Support and 
Improvement Progress

Targeted Support and Improvement
Seale Jr. High SChool

Targeted Support and Improvement
San pedro fine arts academy

Not Identified for Comprehensive 
Support , Targeted Support and 
Improvement, or Additional Targeted 
Support

Lotspeich leadership academy



The targeted improvement road ahead

05/30

Beginning of the 
Year (BOY)

TIP Submission

Cycle 1 TIP 
Submission

End of the Year 
(EOY)

TIP Submission

Cycle 2 TIP 
Submission

03/0312/1609/30



02 Salazar crossroads 
academy
Targeted Improvement Plan 22-23



Prioritized focus areas

Essential action 2.1
Compelling and aligned vision, 
mission, goals, values focused 

on a safe environment and high 
expectations.

Essential action 3.1
Recruit, select, assign, 

induct and retain a full staff 
of highly qualified 

educators.



initiatives

Maximize opportunities 
with staffing
The Bridge to 

Opportunity

Mission & vision

See it, Hear it, Feel it



03 Seale junior high school

Targeted Improvement Plan 22-23



Prioritized focus areas

Essential action 3.1
Compelling and aligned 

vision, mission, goals, 
values focused ona safe 
environment and high 

expectations.

Essential action 1.1
Daily use of high-quality 
instructional materials 
aligned to instructional 
planning calendars and 
interim and formative 

assessments.

Essential action 4.1
Develop campus 

instructional 
leaders with clear 

roles and 
responsibilities.



initiatives

Observation & feedback coaching

Texas Instructional Leadership

Mission & vision
See it, Hear it, 
Feel it

High quality materials & 
implementation support 

Reading & Math



04 San pedro
Fine arts academy
Targeted Improvement Plan 22-23



Prioritized focus areas

Essential action 3.1
Compelling and aligned 

vision, mission, goals, 
values focused ona safe 
environment and high 

expectations.

Essential action 1.1
Daily use of high-quality 
instructional materials 
aligned to instructional 
planning calendars and 
interim and formative 

assessments.

Essential action 4.1
Develop campus 

instructional 
leaders with clear 

roles and 
responsibilities.



initiatives

Observation & feedback coaching

Texas Instructional Leadership

Mission & vision
See it, Hear it, 
Feel it

High quality materials & 
implementation support 

Math (Reading 2023)



05 Lotspeich leadership 
academy
Targeted Improvement Plan 22-23



Prioritized focus areas

Essential action 3.1
Daily use of high-quality 

instructional materials aligned 
to instructional planning 

calendars and interim and 
formative assessments.

Essential action 4.1
Compelling and aligned 

vision, mission, goals, values 
focused on a safe 

environment and high 
expectations.



initiatives

Mission & vision
See it, Hear it, 
Feel it

High quality materials & 
implementation support 
Math
(Reading 2023)



CREDITS: This presentation template was 
created by Slidesgo, including icons by 
Flaticon, and infographics & images by 

Freepik. 

questions?


