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SAN PEDRO FINE ARTS ACADEMY

Targeted Support and Improvement

IDENTIFICATION

LOTSPEICH LEADERSHIP ACADEMY

Not Identified for Comprehensive
Support, Targeted Support and
Improvement, or Additional Targeted
Support




THE TARGETED IMPROVEMENT ROAD AHEAD

Beginning of the Cycle 1 TIP End of the Year

Cycle 2 TIP
Year (BOY) .. e (EQY)
TIP Submission Submission SUBITIEIT TIP Submission
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Targeted Improvement Plan 22-23




PRIORITIZED FOGUS AREAS
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ESSENTIAL ACTION 2.1

Recruit, select, assign,
induct and retain a full staff
of highly qualified
educators.

ESSENTIAL ACTION 3.1

Compelling and aligned vision,
mission, goals, values focused
on a safe environment and high
expectations.




MAXIMIZE OPPORTUNITIES

WITH STAFFING
The Bridge to

Opportunit
INTIATIVES - L
MISSION & VISION

See it, Hear it, Feel it
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PRIORITIZED FOGUS AREAS

ESSENTIAL ACTION 1.1

Develop campus
instructional
leaders with clear
roles and
responsibilities.

ESSENTIAL ACTION 3.1

Compelling and aligned
vision, mission, goals,
values focused ona safe
environment and high
expectations.

ESSENTIAII. ACTION 4.1
Daily use of high-quality

instructional materials
aligned to instructional
planning calendars and
interim and formative
assessments.
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Targeted Improvement Plan 22-23




PRIORITIZED FOGUS AREAS

ESSENTIAL ACTION 1.1

Develop campus
instructional
leaders with clear
roles and
responsibilities.

ESSENTIAL ACTION 3.1

Compelling and aligned
vision, mission, goals,
values focused ona safe
environment and high
expectations.

ESSENTIAII. ACTION 4.1
Daily use of high-quality

instructional materials
aligned to instructional
planning calendars and
interim and formative
assessments.
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HIGH QUALITY MATERIALS &
IMPLEMENTATION SUPPORT

- Math (Reading 2023)
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PRIORITIZED FOGUS AREAS

ESSENTIAL ACTION 3.1 ESSENTIAL ACTION 4.1

Compelling and aligned Daily use of high-quality
vision, mission, goals, values instructional materials aligned

focused on a safe to instructional planning

environment and high calendars and interim and

expectations. formative assessments.




MISSION & VISION ol
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HIGH QUALITY MATERIALS &
IMPLEMENTATION SUPPORT

Math
(Reading 2023)
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