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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

Agenda Item Summary 
 

 

Meeting Date:  September 20th, 2023 

 

Agenda Section: Consent 

 

Agenda Item Title: GEAR UP Interlocal Year Six Contract 

 

From/Presenters: Millicent Marcha, Chief Academic Officer 
                            Clarissa Mireles, Grant Coordinator                  
 

Description: We are starting year six of seven for our GEAR UP grant through the Institute for 
Public School Initiatives (IPSI). The attached contract will serve our current 11th and 12th grade 
students as they prepare for college and career. Each year, this grant provides approximately 
$425,000.00 in support for this cohort of students. As we incur expenses for this group of 
students, we receive reimbursement through IPSI each month. Currently this grant supplies three 
coordinators and an administrative assistant who build college-bound capacity in our students 
through activities, trips and experiences. 

 

Historical Data: This is year six of a seven year grant with IPSI. 

 

Recommendation: Approve the year six contract. 

 

Purchasing Director and Approval Date:  

 

Funding Budget Code and Amount: N/A, grant reimbursable funds. 

 

Goal: 3. SSAISD will implement program initiatives and activities that reflect a commitment to 
preparing 100% of students for post-secondary educational or career paths. 






































