BOARD AGENDA ITEM COVER SHEET
ARGYLE INDEPENDENT SCHOOL DISTRICT

BOARD MEETING DATE: May 18, 2026

AGENDA ITEM: Waste Management Services
AGENDA LOCATION: Action -

PRESENTER TITLE & NAME: Tommy Ledford
DEPARTMENT: Operations

PRIORITY FOCUS AREA: Resource Stewardship ~

BACKGROUND INFORMATION

We have historically used our current waste management provider under the understanding that
their services were required under a franchise agreement with the town. However, we have recently
confirmed that the Texas Education Agency recognizes school districts as governmental entities, and
as such, we are not obligated to use a municipally franchised provider.

In light of this, we conducted a quote process and determined that Republic had been charging us
city franchise pricing, which is significantly higher than what is applicable to us. After requesting a
revised proposal, Republic provided new pricing under a five-year agreement with a 3% annual
increase.

With this updated structure, we would realize projected savings of over $85,000 in the first year and
more than $380,000 over a five-year period.

BUDGETARY IMPACT & FUNDING SOURCE

Our new agreement with Republic will save the district over $85,000 the first year and over 380,000
in 5 years.

ADMINISTRATION RECOMMENDATION

Administration recommends approval of the five-year agreement with Republic for trash services.

MOTION

A motion might be “I approve the waste management five-year agreement as presented”.
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