Harleton ISD
Public Hearing/Regular Meeting: August 26, 2025
Members Present: Tim Skaggs
Kevin Evers
Pat Mc Gill
Ben Wilson
Brian Fitzgerald
Members Absent: Jacob Muehlstein, Harvey Fox

The Public Hearing was called to order at 6:30 PM.

The 2025-2026 budgets 199 General Fund, 240 Cafeteria Fund and 599 Debt Service Funs were
discussed.

The Public Hearing was adjourned at 6:35 PM.

The regular meeting was called to order at 6:35 PM with a roll call of members.
Pledge was led by Kevin Evers and invocation was offered by Jay Ratcliff.

Open Forum was not held.

Discussion Items:
e Open Sealed Bids for School Buses

Name Year Number Bid Amount Date
Dale Glass 2004 5X $100.00 8/26/2025
Dale Glass 2000 3XX $200.00 8/26/2025
Dale Glass 2002 2XX $200.00 8/26/2025
Glen Frerker 2004 5X $750.00 8/26/2025
Glen Frerker 2000 3XX $750.00 8/26/2025
Glen Frerker 2002 2XX $750.00 8/26/2025

Motion by Pat Mc Gill and second by Ben Wilson to approve the 2025-2026 Budgets 199, 240, and 599
as presented. Voting for: Tim Skaggs, Kevin Evers and Brian Fitzgerald. Voting against: None. Motion
carried.

Motion by Brian Fitzgerald and second by Tim Skaggs to approve Budget Amendments to the 2024-2025
Budget as presented. Voting for: Ben Wilson, Kevin Evers, and Pat Mc Gill. Voting against: None.
Motion carried.



Motion by Brian Fitzgerald and second by Ben Wilson to approve adopting the tax rate for 2025-2026 as
presented. Voting for: Tim Skaggs, Kevin Evers and Pat Mc Gill. Voting against: None. Motion carried.

Motion by Ben Wilson and second by Tim Skaggs to approve Bus Bids and award all three bids to Glen
Frerker. Voting for: Kevin Evers, Pat Mc Gill and Brian Fitzgerald.

Motion by Pat Mc Gill and second by Ben Wilson to approve the updated Stipend Scale Schedule for
2025-2026. Voting for: Kevin Evers, Tim Skaggs and Brian Fitzgerald. Voting against: None. Motion
carried.

Motion by Ben Wilson and second by Brian Fitzgerald to approve the purchase of a district truck and
bed, to be charged to the 2025-2026 Adopted Budget, which begins on September 1, 2025. Voting for:
Kevin Evers, Tim Skaggs and Pat Mc Gill. Voting against: None. Motion carried.

Motion by Tim Skaggs and second by Ben Wilson to approve Adopting a Resolution Regarding Senate Bill
12 and Parent Rights. Voting for: Kevin Evers, Pat Mc Gill and Brian Fitzgerald. Voting against: None.
Motion carried.

Motion by Ben Wilson and second by Pat Mc Gill to approve a Good Cause Exception for the 2025-2026
School Year. Voting for: Tim Skaggs, Kevin Evers and Brian Fitzgerald. Voting against: None. Motion
carried.

Closed Session was not held.

Superintendent Report
e Enrollment Report
e Changing the Board Meeting to September 16, 2025 at 7:00 PM, due to requirements of
meeting posting changes
e Board Input

Motion by Ben Wilson and second by Brian Fitzgerald to adjourn meeting at 7:40 PM. Voting for: Tim,
Skaggs, Pat Mc Gill and Kevin Evers. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



