Collin County Community College District Board of Trustees

1. Organization, Education, and Policy Committee May 24, 2022
Resource: Kim Davison
Chief of Staff

DISCUSSION ITEM: First Reading of Local Board Policy

e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates

DISCUSSION: As a part of the College’s comprehensive review of all
policies and with updates and recommendations from the
Texas Association of School Boards’ Legal and Policy
Service, the local policy outlined below is being
presented for review as a first reading.

e BGC (Local) Administrative Organization Plan —
Councils and Faculty Senates — Adds a statement
of shared governance for Collin College as
recommended by the Academic, Governance, and
Strategic Planning (AGS) Council.



