“Board Governance and Role”

The Alsea School Board is made up of 5 elected members who reside within the Alsea School
District boundaries. State law grants the Board the power of:

1) Legislative or Rule Making Authority;

2) Judicial Authority; and

3) Executive/Administrative Authority within the school district.

Individual Members of the Board can only act on behalf of the board when authorized by a
specific Board Motion.

Board members are not able to receive individual complaints or requests for action from staff,
students, or members of the public and must direct staff, students, or members of the public to
Board Policy KL - Public Complaints.

The Board is not involved in the day - to - day operations of the school district. Rather, the
Board hires the superintendent to implement District policy for the day - to - day operations of
the school district. The Board's role is in the governance of the school district.

Please click on the District Policies below to learn more about the Board Governance and Role.

Policy BBA — Board Powers and Duties

Policy BBAA - Individual Board Member's Authority and Responsibilities
Policy BBF - Board Member Standards of Conduct

Policy BG - Board Staff Communications



