Fleming Middle School

Site Councill

AGENDA / MINUTES
Fleming Middle School Staff Room - 3:35-4:05 P.M.
September 29, 2015

1. Introduction -
a. Present - Dianne Phelan, Marjorie-Wiley,—Dave-Shindelman, Yvonne
Hughes, Sid Hobgood, Lise-Van—Brunt - Cory Neelans, Maria Kilborn,
Christine Schmidt
b. Absent - Dave Shindelman, Marjorie Wiley, Lise Van Brunt
2. OLD BUSINESS
a. Budget has been approved and at this point we are planning on updating the
8th grade computer lab. We have roughly $41,000.00. Lab is in, and it's
awesome! We have 30 Chrome Bases in the 8th grade lab. The screens are
big and act like two screens. Students can have two documents side by side.
We are waiting for WiFi access. Our district as a whole is experiencing low
ADM. The NV area is experiencing a high ADM. State funds are based on
the extended ADM. Next year's numbers are expected to be lower district
wide, meaning our funds could be less even though our numbers might be
higher here at Fleming. We are hoping to hire another teacher for our 6th
grade.

3. NEW BUSINESS
a. School Improvement Plan
i.  Report on School Improvement Plan 34 Technology
1. Family and Community Involvement -

a. FC3.1- School staff create and maintain a welcoming
environment for all families and community members.
(3173)

i.  Current practice - Parent nights, open house,
After school programs, athletics, conferences,
newsletter, PTO meetings, Honor Roll
Assemblies.

b. FC3.2School staff create and maintain connections
between the school community and the broader
community to support student learning. (3174) Twitter,
Website, Parent Vue. Instagram

b. 21st Century
i.  We have started homework help house as of September 14th.



1. 8-84Bam, Mon-Thurs every week. We have two staff members

running this..
ii.  Wewill be starting our regular school program on Oct. 5th.

1. 345pm - 530pm - Mon-Thurs every week. Classes are online as

well as the permission slip that went home yesterday.
4. OTHER
a. Asking for more parents on PTO. We would like help with the Jog-a-lot and
to improve our Gold Card program for students.

5. SCHEDULE NEXT MEETING -
a. Date and Time
i.  October 29, 2015
6. ADJOURNED



