The biggest share of your
budget just got easier.
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Plan for the future of your workforce with f:f
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Efficiently plan for new positions and vacancies
Compare salary and benefits across scenarios
Improve collaboration across departments

Gain the upper hand in union negotiations
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Track edits in an audit trail for historical record
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Based off last year's adopted personnel budget + additional incoming position changes
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Discover streamlined salary and benefits forecasting.

Visualize metrics in a powerful dashboard
Experience a holistic perspective of your staffing
statistics and effortlessly compare salary and
benefits budget scenarios.

Streamline position requests

Efficiently manage new position requests from
departments and instantly see how each
position affects the budget.

Plan for vacancies efficiently

Create and fill vacant positions on specified
dates easily and include these in your various
budget scenarios.

www.ClearGov.com (855) 553-2715

Demystify union negotiation planning

Set up units and create multi-year scenario
plans to analyze the impact of salary and benefit
adjustments.

Create multi-year forecasts

Create scenarios forecasting into the future and
manage your budget by dollar amount or
percentage adjustments.

Build reports effortlessly

Access pre-built reports or create your own
easily to share comprehensive personnel
budget data with stakeholders.

Personnel budgeting is a really powerful tool, so if you ever need to adjust your personnel expenses,
assumptions, pay, healthcare, retirement, or FTEs, then it's not too hard. | think if you were to do it in Excel, you

don't even know for sure if everything in Excel is all correct. If we were to do it again, we would.

- Will Fuentes, Finance Director, City of Campbell, CA

Get a Demo



http://www.cleargov.com
https://cleargov.com/lp/demo

A solution your department

heads will thank you for.
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O, Operational Budgeting

ClearGov’s collaborative budgeting software
turns the traditional challenges of creating
an operating budgeting into an efficient,
seamless process.

v/ Create an intelligent forecast with ease
Initiate your baseline budget with a single click
Streamline requests and approvals

Access visual breakdowns of historical vs actuals
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View the impact of budget changes instantly
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FY24 Budgeted Revenues

$48,406,

Fund

General Fund
School Food Services
Federal Grants

State Grants

Capital Projects

Equipment Purchase

General Obligation Bonds

54,275,000 $30,630,000 529,267,222 $1,362,778

$129,250 $223,930 $229,960 56,030

$598,350 $240,000 $384,400 -$144,400

$510,500 $319,800 $429,600 -$109,800

$916,500 52,280,000 52,280,000 s

and R 803,150 $558,000 $558,000 s0

52,825,000 5,829,600 $5,829,600 s

Streamline the process from baseline to adoption through amendments.

Visualize metrics in a powerful dashboard
Dive into your budget data with our interactive
dashboard that updates in real-time to reflect
edits to your budget as they're made.

Track budget versions with ease

Gain a complete view of all your funds, edit line
item and sub-line item details, and save versions
of your budget as it progresses.

Flexible options for multi-year budgeting

Plan for annual, biennial, or multi-year budget
cycles with accurate end-of-year projections and
efficient future forecasts.

- Courtney Sladek, City Manager, City of EIl Campo, TX
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Strengthen collaboration across teams
Invite team members to submit funding
requests easily and centralize all justification
notes, attachments, and more.

View changes in an audit trail

Know who changed what and when. Our
audit trail captures all changes to create a
comprehensive historical record.

Create reports effortlessly

Easily create, customize, and export tailored
reports for a comprehensive view of your
budget.

Pulling data from our financial software and putting it in Excel creates a lot of room for errors. We spent hours
laboriously reconciling data across multiple spreadsheets and tabs, and every time a last minute change was
made it created a ripple effect that triggered more reconciliation. ClearGov eliminated that reconciliation

and shaved off more than 70 hours from our annual budget process.

Get a Demo
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