
STRATEGY NUMBER: 6
PLAN NUMBER: 3

STRATEGY:  Develop a system to ensure that each student has a challenging, customized 
learning plan that accompanies him/her throughout the educational process.

SPECIFIC RESULT:  Establish a well-informed group of stakeholders to include parents, 
students, teachers, and administrators.

# Action Step (Number each one)
Assigned 

To:
Starting 
Date:

Due 
Date:

Completed 
Date:

1

Provide training in data analysis to 
existing and new parents, teachers and 
students.

2

Provide training in goal setting to 
existing and new parents, teachers and 
students.

3

Provide training to existing and new 
students, parents, and teachers in 
student led conferences.

4
Provide a variety of staff development 
options to include on-line tutorials.

5
Conduct parent information and training 
sessions on each campus.

6

Educate and train staff, students, and 
parents on updates and changes to the 
customized learning plan.

ACTION PLAN



Responsible:  
(Shaded areas for administration use in implementation phase)


