
SAMPLE AGENDA 
 

 SPECIAL CALLED MEETING OF THE BOARD OF TRUSTEES OF 

 SOUTHWEST TEXAS JUNIOR COLLEGE 

  

 DATE   

 

 

1. Call meeting to order 

 

2. Reading of the minutes  

 

3. Recognize guests  

 

4.         Audience to Patrons 

 

5.         Reports 

 

6.         President’s Report 

 

7.         Financial Statements 

 

8.         Action Items  

 

9.         Adjourn   

 

 

 

 

  

 


