
Finance Committee Meeting
MINUTES

Wednesday, August 18, 2021 - 9:30 a.m.
Howard Male Conference Room/Zoom Room

OTHERS PRESENT: Mark Hall, Emergency Services Coordinator
Steve Mousseau, IT Director
Tammy Sumerix-Bates, Executive Manager
Lynn Bunting, Board Assistant
Undersheriff Erik Smith
Kim Ludlow, Treasurer
Bonnie Friedrichs, Clerk
Wes Wilder, Maintenance Superintendent
Sgt. JP futter, Sheriff's Office
Mark Becmer, Region 7 Coordinator (on zoom)
Cynthia Muszynski, Prosecuting Aftomey
William Rings, Prosecutor's Offrce

MEDIA PRESENT: Bruce Johnson, WATZ
Phil Heimerl, True North Radio

INFORMATION ITEM: Bonnie Friedrichs, County Clerk presented bills to pay.

General Funds & Other Funds
APPROVED
$ 42,314.92

Moved by Commissioner Kozlowski and supported by Commissioner Gilmet to pay all
bills as submitted. Roll call vote was taken: AYES: Commissioners Gilmet, Kozlowski,
Foumier, Karschnick and Peterson. NAYS: None. Motion carried.

INFORMATION ITEM: Clerk Bonnie Friedrichs presented the employee benefit fair request.

Discussion to move to Full Board. Moved by Commissioner Gilmet and supported by
commissioner Foumier to recommend the below Action Item at the August 3 1, 2021 Full Board

meeting. Motion carried.

ACTION ITEM #l: The Committee recommends we approve the
Employee Benefit Fair request from the County Clerk to close olfices

SUBMITTED:
s 42,314.92
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COMMISSIONERS PRESENT: Bill Peterson, Chair
Don Gilmet
Dave Karschnick
Brenda Foumier
John Kozlowski
Robert Adrian, guest
Marty Thomson, guest



on October 25, 2021 from 8:00 a.m. to 9:00 a.m. so that employees may
attend,

INFORMATION ITEM: Mark Hall, Emergency Services Coordinator, presented the transfer of
ownership and title request for the ACS (altemate care site) Trailer from Mark Becmer, Region 7

Healthcare Coordinator. Bonnie reported the trailer is in the fixed assets and that there will be no

loss on the asset list as there is depreciation of 10 years. Mark informed the committee that the

State would like ownership ofthe nailer and the County would still have access to the trailer.
Moved by Commissioner Karschnick and supported by Commissioner Foumier to recommend

the below Action Item. Roll call vote was taken: AYES: Commissioners Gilmet, Kozlowski,
Fournier, Karschnick and Peterson. NAYS: None. Motion carried.

ACTION ITEM #2: The Committee recommends we approve the transfer
of ownership and title from Alpena County as requested from Mark Becmer,
Region 7 Healthcare Coalition Coordinator, for the ACS (alternate care site)

trailer known as the ACC (Alternate Care Center) to the State of Michigan
as presented.

INFORMATION ITEM: Undersheriff Erik Smith presented the Secondary Road Patrol Grant

Application 202112022 for approval. Moved by Commissioner Gilmet and supported by

Commissioner Karschnick to recommend the below Action Item. Motion carried.

ACTION ITEM #3: The Committee recommends we approve the 202112022

Secondary Road Patrol Grant Application (10.01.21l09.30.22) for the
Sheril?s OfIice in the amount of $96,749.16 with an Organizational match of
$27,744.00 and a County match of $69,005.16 and authorize the Chairman of
the Board to sign all pertaining documents. This has Grant Review

Committee approval. The application deadline is September l' 2021.

INFORMATION ITEM: Undersheriff Smith also presented the Thunder Bay Junior High
Liaison Contract reporting that there were a couple of errors found in the contract and he will
contact the Alpena Public Schools to update and resend. Moved by Commissioner Karschnick

and supported by Commissioner Foumier to recommend the below Action Item. Roll call vote

was taken: AYES: Commissioners Gilmet, Kozlowski, Foumier, Karschnick and Peterson.

NAYS: None. Motion carried.

ACTION ITEM *14: The Committee recommends we approve the Thunder
Bay Junior High Liaison Contract (07.01.21l06.30.22) with Alpena Public
Schools and Charter Township ofAlpena who will each share l/3 ofthe cost

ofthis position ($26,443.33 each annually). The County's share l/3 ofthe
cost of this position will be $26,443.33 annually. The Sheriffs Office will bill
on a quarterly basis. This has attorney review.

INFORMATION ITEM: Sgt. JP Ritter, SherifPs office, presented the Bid recommendation for
the SherifFs Office 202l Uniforms from NYE Uniform and presented the action item below for

approval (attachment #1). Moved by Commissioner Foumier and supported by Commissioner
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Gilmet to recommend the below Action ltem. Roll call vote was taken: AYES: Commissioners
Gilmet, Kozlowski, Foumier, Karschnick and Peterson. NAYS: None. Motion carried.

ACTION ITEM #5: The Committee recommends we accept the uniform
bids from NYE Uniform for the SherilPs 0ffice per union contract and
budgeted for 2021.

INFORMATION ITEM: Sgt. Ritter presented the Operation Stonegarden Grant
Application/AgreementFY2l|z4 for approval. Moved by Commissioner Karschnick and

supported by Commissioner Kozlowski to recommend the below Action Item. Motion carried.

INORMATION ITEM: Sgt. Ritter presented the MDNR ORV Grant Application202ll2022 for
approval. Moved by Commissioner Gilmet and suppo(ed by Commissioner Foumier to
recommend the below Action Item. Motion carried.

ACTION ITEM #7: The Committee recommends we approve the MDNR
ORV Grant Application 2021n022 (10.01.21l09.30.22) in the amount of
$11,847.50 with no County match and authorize the Chairman of the Board
to sign all pertaining documents. This has Grant Review Committee
approval.

INFORMATION ITEM: Sgt. Ritter presented the MDNR Snowmobile Grant Application

2021/2022 for approval. Moved by Commissioner Karschnick and supported by Commissioner

Gilmet to recommend the below Action Item. Motion carried.

ACTION ITEM #8: The Committee recommends we approve the MDNR
Snowmobile Grant Application 202112022 (10.0f '2U04.30.22) in the amount
of $10,178.00 with an Organizational match of $8,651.30 and a County match

of$1,526.70 and authorize the Chairman ofthe Board to sign all pertaining
documents. This has Grant Review Committee approval.

ACTION ITEM #6: The Committee recommends we approve the FY2ll24
Operation Stonegarden Grant Application"/Agreement (10.01.21l07.31.24) in
the amount of $157,089.64 with no County match and authorize the
Chairman of the Board to sign all pertaining documents. This has Grant
Review Committee approval.

INFORMATION ITEM: Personnel Chair Marty Thomson reported the Personnel Committee

met on August 10,2021 and recommend to the Finance Committee to pay Wes Wilder,

Maintenance Superintendent, pay for extra duties as Fairgrounds Caretaker. Commissioner

Thomson reported that Wes resigned May 31,2021and continues to assist with the Fairgrounds

Caretaker job duties. Moved by Commissioner Gilmet and supported by Commissioner

Karschnick to recommend the below Action Item. Roll call vote was taken: AYES:

commissioners Gilmet, Foumier, Karschnick and Peterson. NAYS: Commissioner Kozlowski.

Motion carried.
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ACTION ITEM #9: The Committee recommends we approve Wes Wilder
receive $41,00/day for extra duties as Fairgrounds Caretaker retroactive to
June l, 2021 until the position is lilled or the issue is resolved another way.

INFORMATION ITEM: Finance Chair Bill Peterson presented the Youth & Recreation
Committee Per Diem Request from Tom Heise. Clerk Friedrichs reported Tom Heise failed to
noti$ in writing that he was not receiving per diem pays in 2021 and informed the committee

that Tom Heise still has not filled out the required forms for the Clerk's Offrce. Moved by

Commissioner Peterson and supported by Commissioner Gilmet to recommend the below Action
Item. Roll call vote was taken: AYES: Commissioners Gilmet, Kozlowski, Foumier,
Karschnick and Peterson. NAYS: None. Motion carried.

ACTION ITEM #10: The Committee recommends we approve the request
from Tony Suszek, Chair of Youth & Recreation Committee, for an
exception to policy for Tom Heise to receive Youth & Recreation Per Diem
pay from January 1,2021to present if the required paperwork is lilled out
and completed in the Clerk's Oflice within the next 30 days.

INFORMATION ITEM: Finance Chair Peterson presented the Montmorency-Oscoda-Alpena
Landfill Authority CFO Letter for approval. Moved by Commissioner Peterson and supported

by Commissioner Karschnick to recommend the below Action Item. Roll call vote was taken:

AYES: Commissioners Gilmet, Kozlowski, Fournier, Karschnick and Peterson. NAYS: None.

Motion carried.

ACTION ITEM #11: The Committee recommends we approve the
Montmorency, Oscoda, Alpena Landfill Chief Financial Officer Letter' and

all pertaining documents upon attorney approval and authorize the

Chairman of the Board to sign all pertaining documents

INFORMATION ITEM: Finance Chair Peterson presented the Child Care Fund's monthly

report for the month of July 2021 (attachment #2) for Janelle Mott as she was not available.

INFORMATION ITEM: Cynthia Muszynski, Prosecuting Attomey, presented the Crime Victim
Rights Navigator Pilot Program Grant Application for 2022 for approval reporting this is a grant

funded position. Moved by Commissioner Gilmet and supported by Commissioner Kozlowski

to recommend the below Action Item. Motion canied.

ACTION ITEM #12: The Committee recommends we approve the 2022
Crime Victim Rights Navigator Pilot Program Grant Application
(10.01.2U09.30.22) for the Prosecutor's Office in the amount of $60'000.00

with no County match and authorize the Chairman of the Board to sign all
pertaining documents. This has Grant Review Committee approval.

INFORMATION ITEM: Cynthia presented the Crime Victim fughts Grant Application for 2022

for approval. Moved by Commissioner Foumier and supported by Commissioner Gilmet to

recommend the below Action Item. Motion carried'
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ACTION ITEM #13: The Committee recommends we approve the 2022
Crime Victim Rights Grant Application (10.01.21109.30,22) for the
Prosecutor's Office in the amount of $74,386,00 with no County match and
authorize the Chairman of the Board to sign all pertaining documents. This
has Grant Review Committee approval.

INFORMATION ITEM: Kim Ludlow, County Treasurer, presented the monthly Treasurer's

report for July 2021 . The budget should be at 58 .20o/o. Revenues are ai 45 .84yo and expenditures

arc at 56.21%o.

INFORMATION ITEM: Treasurer Ludlow also presented the budget process for 2022
requesting the commissioners clariff before she sends out the memo to the Department Heads for
the 2022 Budget requests. The Committee advised the treasurer to proceed with the memo to the

Department Heads regarding the budget as presented.

INFORMATION ITEM: Commissioner Bob Adrian informed the committee that he spoke with

Consultant Phil Straley regarding the first report due in August for the ARPA monies and

recommends a meeting be held with the clerk and the heasurer. Commissioner A&ian reported

he will schedule a meeting.

Moved by Commissioner Gilmet and supported by Commissioner Kozlowski to adjoum the

meeting. Motion carried. The meeting adjoumed at 10:54 a.m.

3.2c.-z r
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ALPENA COUNTY SHERIFF'S OFFICE
' 320 Johnson Strcet ' A

Phonc (9E9) 354-9830' Far (9E9) 354-9E67' https://www.alpenasheriff.com,/

August 12, 2021

2021 Uniform Bid

The Alpena County Sheriffs Office is recommending that we move forward with Nye

Uniform for the 2021 Uniform Order.

Sgrt. l.P. Ritter
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a512021

Pag. 1 of 3

Mat

BILL TO:

Alpena Co Sherilfs Office
4900 M-32 Hwy
Alpena Ml 49707

SHIP TO:

Road

TERMS: NET 30

Part Number

(19.5,20.5)
- slz.,a4 to 54 M.nl ,20-24 Wom.nt (2XL'3XL

Abovc Wll Bc Prlcld Ar N$drd

2O2t UNIFORM PRICES

3XL

Lrrgcr Th.n

BDU Pr .)

- Sts. 2XL (t8rll.s)

32700 LinerJacketGor€-1
99.99

5410-9,1

89.9989.9932213-NYE1
45.9945.99Armorskin Base

1
9999n US Base ShirtFlexR'I

94.9994.99Shirt CanierFlexRS Armor Skin,1

11.41. 9S/S Armor Skin 8as€ I'I
47.9947.99EaseL,lS Armor (

1
17.17.

125-Black,l
'104.99104.Hankin1/8H.1

Reversible Raincost-Long

Rc6.cuvt A.ros 8ad 3' tttttrll
sHtRrtF >

129 99't 29.99
m99o-Blk/Ylw"L19-Rg

s0
40-21U BW -Gold1

37.9937.99Ammo Pouch77-83481
21.9921.99

88-21U BW-Gold1
22Eelt1U241

14.9999
BW1

PAIR PRICE

1.9931.991S-4 Let-Gold

PRICING ON THIS OUOTE IN EFFECT FOR 90 DAYS

NYE UNIFORI.,I EAST

1067 E. Long ttke Rd

Troy, Ml 48085

Phone: (248) 551{774

Price Total

7990-9GTX Bn-Lrs-Rs
Sofi ShellJacket 99.99

nt WiUr Bm StriPe/Right qlP/Fl€x

8362-Bm-Lrq-Reg
8361-Bm-Lra-35
&6oxP-Brn-Lrq-Reg

-EO7rE.m-LrqF-es--r07i:6ffi

-stockho 

cap Blauer

1

-Duty 

Bet-Black Bwcdd

-cuff 

case-Btack Bwcold

- Parraustom Collar Brass-3/8"



NYE UNIFORM EAST
1067 E. Long L.ke Rd

Trsy, Ml rt8085

Phone: (248) 554{774

Quote 286810
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Mat

BILL TO:

Alpena Co She.itrs O,ficc
a900 lI-32 Hury
Alpena Ml 49707

SHIP TO

Road

Ordered Part Number Description Price Total

UNIFORM PRICES

- Slza 2XL (18/18.5)
3XL (19.5J20.5)

.Sts 44 to 54 ilcn ,20-2,a Wom.n. (2XL,3XL
P.nt!)

Thrn Abov! wlll 8. Prlc.d Ar Nr.d.d

1 J-1-Br Gold-CB Name 8ar-Brushed Gold./Clutch Eack 11.99 11.99
1 J+8r Gold Se ing Shce Attacim€nt 11.99 11.99

1 591$1 8k-Lrg-Reg UlFa Duty Jacket 124.99 124.99
1 5,llG1 Blk-Lrg-Rg Soft Shell Jacket 99.99 9S 99
1 F525250-Black-32-32 Mens Lrghtweight Tacti:al Rip Stop Pant 17 00 37.99
,1 F53'l l 50-Blk-Lrs gS Lightlr,eiqht Tactical Shirt 34.99 34.99
1 F53125GBlk-LrE-RE US Lightv/eight Taclical Shirt 37.99 37.99
1 C501S-4 Let-Gold Piece Cuslom

PAIR PRICE

31.99 31.99

1 J-1-Br Gold-CB Name Bar-Brushed Gold/Clulch Back 11.99 11.99
,1 J5-Br GoldAaarfl,fi;--

Srrvrno Since Atlachmenl 11.99 11 .99---.- 
58.1S

I Logo Company Logo

Sl.r LoCo
GamrnL Purchrod Frdn

14.99 14.99

1 FE-G

To S.s On Pstdic. Fd Grrmantt Purdr.3.d Fro.n

1.99 1.99

PRIGING ON THIS QUOTE IN EFFECT FOR 90 DAYS

TERMS: NET 30

Corrections 39 t. 2

Flag Emblem-Gold Border



NYE UNIFORIVI EAST
1067 E, Long Lrke Rd

Trd/, Ml 48085

PtDne: (248) 55,1.0774
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Mat

BILL TO:

Apena Co Sherifs Office
4900 M-32 Hwy
Alpena Ml 49707

SHIP TO:

Rosd

Ordered Part Number d*EqEi6A{E tJu Price Total

UNIFORM PRICES

ncorbrPolo. . SL. 8.s)
3XL (r9.5120.5)

. Sts. ia,4 to sil M.nr , 20-24 Womqn! (2XL,3XL
P.ntr)

Th.n Aboy! Wlll Bc Prlcrd A. I'lo.dod

I k/Ian/Gold

To Saw On Patdl.r Fr GanrEnt! Purdrrsad Frcln

3.50 350

1 SapR Side Sap Pocket Riqht Side Seam 13.00 13.00
1 SILX-gack-Reflect Silkscreen Across Back-Relleclive 12.00 12.00
1 Gun-Right Add Gun Pocket 13.00 13.00
1 rt miso. Freight 0.00 0.00

1 F5341-72-3'11 OGn-Lrq l.C.E. S/S Per{ormance Polo 33.99
1 F 5252 5o-Coyore-34 -30 Mens Lightr,veight Tactical Rip Stop Pant 37.99 37.99
1 F5606-7F236-Lrs LorY Profile Tectical Belt 19.99 19.99

Sub Total 31.702,18
M! Salca T 6q6 30.m

Tdt 31,70218

in" Si,pp., o,

Trdln ino 91.97
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ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION #2I

aboul:blank

TO:

FROM:

SUBJECT:

Counry Clerk, County Trcasurcr. Shcriffs Ofticc

Alpena County Board of Commissioncrs

Scck Scrled Bidr for 2021 Unlformr

BOARD ACTION:

ACTION ITEM #FM-11: Thc Comrnlltcc rccommcnds wc ruthorizc thc ShcrllPs

Ollicc to ccck rcrlcd bids for thclr 2021 Uniformr rs prc.cntcd.

Movcd by Commissioncr Osboume and supponcd by Commissioncr Gilmct to approvc

the Conscnt Calindar as amcndcd which includcs actions as listcd abovc and filing ofall repons.

Roll call vote: AYES: Commissioncrs Gilmet' Karschnick' Pctcrson, Foumicr, Osboumc,

Thomson, Kozlowski, and Adrian. NAYS: Nonc. Motion carried'

This aclion was XX APPROVED 
-DISAPPROVED

BY: Ayes: ! Nays: Q Excuscd: Q Abscnt: Q Abslaining: Q

Alpcna County Board Chairman's Signaturc:

Alpcna County Board Vicc-Cbsirman's Signaturc:

Datc of rhc Board McqtinS: Jg!9-29-20e1

lof 2
'1t212021,2:13 PM
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CHILD CARE BALANCE SHEET

Month: luly,Z0Zl

BEGINNING FUND BALANCE $29L,966.07

Expenses
Monthly Expense Total $80,479.70

END OF THE MONTH BALANCE $272,794.08
Anticipated Audit Adjusrments

Revenue to date for August $23,943.81

Expenses to date for August $35,387.31

Anticipated Balance $260,350.58

^N

MONTHLY APPROPRIATION FROM COUNTY GENERAL $20,833.34
DEPOSTTS $40,474.43

,* MONTHLY REVENUE TOTAL $6L,307.77

Revenue


