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Medical Benefit Timeline
2012 | Transitionto TRS-ActiveCare

m Amended DOI for access to additional option
2020 Offered TRS-ActiveCare and TSHBP

m Decision to move away from TRS- ActiveCare

2022 | TSHBP AetnaplanOffering
2024 | BCBSFullylnsured
2025 | BCBSSelfFunded




Fully-Insured vs. Self-Funded Comparison

Fully-Insured Self-Funded
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Il Ciinic Utilization
2023-2024 |

Urgent Care (average cost of care $200) 2,625 $525,000
Primary Care (average cost of care $248) 98 $24,304
Total Savings $549.304

*total services 3,813 exam visits 2024-2025 (May 1 5th) _

Urgent Care (average cost of care $200) 2,952 $590,400

Primary Care (average cost of care 328 $81 ,344
$248)
Total Savings $671,744

*total services 3,448 exam visits




Impact of MyChart

* ImplementedJuly 29, 2024

* 634 Employees have booked
through the app

* 40% of our population has
downloaded the app
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Future Changes

r ~
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Schedule an Appointment
Schedule an Appointment

Reason for visit Edit Time edit g Verify and schedule
Office Visit Wednesday, May 21, 2025 12:30 PM
Providers Edit Reason for visit Edit @ Time
PHYSICIAN ASSISTANT Urgent Care You're almost done...

This appointment time is reserved for you until 12:20 PM.

Visit Instructions
Qp UcOffice Vit Establshed You can use your computer or smartphone to start a video visit. Using your smartphone is the
easiest aption because it already has a camera and microphone built in.

Wedi day, May 21, 2025 Edit
& oo (R & roorone © oy :
Using Your Smart Phone or Computer

Video Visit .
CET ool o yourappoomenci schtuet,pessemate s o webcam s Ifyou use a desktop computer, you need to set up a camera and a microphone for your visit

working. Laptops already have a camera and microphone bult in.

What time works for you?

Wednesday, May 21, 2025

PHYSICIAN ASSISTAN Favorite this appointment to easily schedule again later

What is the most important thing you want addressed during this visit? How to Use Concentra Telemed:

‘ l 12:45 PM | | 1:00 PM l [ 115 PM | | L30PM } | 1:45 PM l . . 1. Acoess Goncentra Telemed:
Comments 3

* Open your web browser to https://www.concentratelemed.com.
2:00 PM | I 215PM | | 230 PM | | 2:45 PN ] | 3:00 PM | i §
2. Sign in to your existing patient account or Create a Patient Account
| 215 PM | | 230 PM | | 3:45 PM | [ 400 PM J [ 415 PM | + Ifyou have an existing account, enter your log in information.
L L o o Ifthis is your frst time, click the “Create Patient Account” button in the sign in bor:
| 30 PM | [ 4:45PM | | 5:00 PM | | 515 PM ] [ 5:30 PM | 3 Crecin

« A care coordinater connects with you to check you into the system and places you in a
virtual waiting room until the clinician is ready.
4. Visit

Thursday, May 22, 2025

PHYSICIAN ASSISTANT 1 + The clinician connects with you via video for evaluation, diagnosis, and treatment. Once

done, the clinician reconnects you with the care coordinator.

| 6:00 AM Jul 6:15 AM | 30 AM ] 6:45AM [l 7:00 AM | 5 Checkout
+ The care coordinator completes patient checkout. Don't forget to tellus how we did!
| 7:15 AM | | Ti30 AM | | T:45 AM | | 8:00 AM J | 8:15 AM |
If you are having technical difficulties wath your visit, please contact your provider.
| 8:30 AM | I &:45 AM | | | | 9:15AM ] | 9:30 AM |
A Collapse
| 9:45 AM Jil 10 | | | waoan | [ 1eesam | |
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Employee Only $276.36 $353.96 $77.60
Employee + Spouse 12 $1,144.41 $1,253.65 $109.24
Employee + Child 140 $651.91 $783.85 $131.94
Family $1,462.61 $1,711.85 $249.24
_-___
Employee Only $345.72 S433.36 S87.64
I I I P re m I u m =Employee + Spouse 9 $1,326.02 $1,555.50 $229.48
Employee + Child 131 $769.83 $918.83 $149.00
Family $1,685.38 $1,966.85 $281.47
_-___
Employee Only $238.52 $310.65 $72.13
Employee + Spouse 15 $1,045.38 $1,183.60 $138.22
Employee + Child 272 $587.61 $710.25 $122.64
Family 25 $1,341.14 $1,572.81 $231.67
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Il Future Changes

Urgent Care / Primary Care Cost
HMO Gold 1,175

HMO Platinum 911

Total 1,686 Free
High Deductible 754 $10.00
Non-Participating Employees $30.00

Clinic hours to be adjusted for fall beginning August 4
—



| # | 20252026 | TRSActiveCare |

Employee Only 573 $353.96 $310.00 $43.96
Employee + Spouse 12 $1,253.65 $1,279.00 $(25.35)
Employee + Child 140 $783.85 $709.00 $74.85
Family $1,711.85 $1,678.00 $33.85
_-___
C . Employee Only 362 $433.36 $390.00 $43.36
I I I O m pa rl SO n Employee + Spouse 9 $1,555.50 $1,430.00 $125.50
Employee + Child 131 $918.83 $851.00 $67.83
Family $1,966.85 $1,895.00 $71.85
_-___
Employee Only 858 $310.65 $294.00 $16.65
Employee + Spouse 15 $1,183.60 $1,236.00 $(52.40)
Employee + Child 272 $710.25 $682.00 $28.25
Family 25 $1,572.81 $1,624.00 $(51.19)
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Appendix: TRS-ActiveCare Fund Balance Projection Through 2027

Contributions Expenditures

F‘mr‘ Wnll Iw” :mll ‘ mii LTC | Otherincome | Total Revenue | |Medical incurred EMPWT Total Expenses mm
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:F"‘r 2024: 51,088,669, 143. 5588518 OOGI 5757221, ?05 567,899 516 50' 548,200,848 52,550,509, 2135 51,741,530, Iﬂﬁ 5251690, 2?4 572,524, 931. 580,123, T3-5~ 52,145 869, 3’53; E S688,476, 311.
v 2025, “;1“2-1-;;2‘2-;1:; """""""" - se, E-}-'z'é.;f """ 57601899 0 $34732202 $2,096,529263 | ':EL&'{{&;{-: ":;‘a‘z‘éfié}.';ﬁ""é;,;éé,‘é;;"'s'é&'é}s;'éé; 52422405216, | $362, E&&Eﬁ
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Motes:

* |Invoice data through Feb. 28, 2025
* Medical trend: 6% in FY25 (Higher trend used in FY25 to account for new districts). 4.75% trend in FY26 and reduced by 0.25% each year thereafter with a 4% minimum.
* Pharmacy trend: 9% in FY25 (Higher trend used in FY25 to account for depressed claims in FY24 because of PBM switch).
8% trend in FY26 and reduced by 0.25% each year thereafter with a 6% minimum.
= Prior to FY2018: State contributions are equal to 575 PEPM. District contributions are equal to $150 PEPM.
FY2018 and Forward: State/District Contributions are based on September actual contributions.
* Interest rate assumed in FY25 is 5.08%. Rate decreases by a factor of 25% each year with a minimum of 0.5%.
* Premium rate increases of 3% are assumed for all years after FY25.
* The ActiveCare Fund balance is managed to prevent a deficit through premium and benefit adjustments.
* Assumes no supplemental funding for FY26-27
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