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Educator Supports Center of Excellence Update

Strengthening local school districts and educators by providing professional learning, consulting,
coaching, and educational resources.

Month: June 2025
Administrator: Stephanie Brown / Mindy Miller

Update:

Each spring, Educator Supports connects with districts to reflect on the past year's services and
plan for the upcoming year. By June, every district in the county has collaborated with us to develop
a customized plan of service, incorporating literacy coaching through the early literacy grant and
additional supports based on individual needs. Next year, we'll continue supporting all in-county
districts while expanding our reach to at least five out-of-county districts, with potential for further
growth.

While all service plans include literacy coaching and continuous improvement support, they are
tailored to fit each district’s specific needs. These plans may involve curriculum review and adoption
(across multiple subjects), math, social studies, science, multilingual supports, culture and climate,
data and assessment, engagement, and behavior supports. Our consultants’ caseloads are shaped
by these service plans, ensuring ongoing collaboration with districts to refine and implement
strategies that meet their evolving needs.

Action Item: N/A
Fiscal Impact: N/A

Attachments: N/A
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