Harleton Jay Rarcliff

Independent School District Superintendent

MEMORANDUM
To: Harleton ISD Board of Trustees
From: Jay Ratcliff, Superintendent
Date: March 4, 2026
Subject: Recommendation for Athletic Director/Head Football Coach Contract Extension

I recommend Eric Lee Droddy for the Athletic Director/Head Football Coach position for
2026-2027 on a 1-Year Term Contract.

Thank you for considering my recommendation.

Sincerely,
o "-;, -
e I = —— R
= \"- -
Jay Ratcliff

Its a great day to be a Wildcat!
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