
 

 

 

 

 

MEMORANDUM 

  

To:   ​    ​ Harleton ISD Board of Trustees  
From:      ​ Jay Ratcliff, Superintendent  
Date:       ​ March 4, 2026 
Subject:   ​ Recommendation for Athletic Director/Head Football Coach Contract Extension 

_____________________________________________________________________________ 

I recommend Eric Lee Droddy for the Athletic Director/Head Football Coach position for 
2026-2027 on a 1-Year Term Contract.  

Thank you for considering my recommendation. 

 

Sincerely, 

 

Jay Ratcliff 

 

​  


