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Minutes of Regular Meeting 
 
The Board of Trustees 
Keller Independent School District 
 
 
A Regular Meeting of the Board of Trustees of Keller Independent School District was held 
Thursday, April 23, 2026, beginning at 5:00 PM at The Education Center, 350 Keller Parkway, 
Keller, TX 76248. 
 
Members Present: John Birt, Heather Washington, Randy Campbell, Chris Coker, Chelsea Kelly, 
Jennifer Erickson 
 
Members Absent:  N/A 

Superintendent Dr. Cory Wilson 

 
1. 5:00 PM CALL TO ORDER 
2. PLEDGES OF ALLEGIANCE 
3. PRAYER 
4. AWARDS/ACHIEVEMENTS 
5. BOARD PRESIDENT'S UPDATE 
6. SUPERINTENDENT'S UPDATE 
7. AUDIENCE WITH INDIVIDUALS 

Three Community Members addressed the Board 
8. REPORT 

A. 2026-2027 Budget Update 
9. CONSENT AGENDA 

A. Approval of Minutes 
B. Approval of Budget Amendments 
C. Approval of Purchases Exceeding $25,000 
D. Approval of Monthly Revenue and Expenditure Budget Summary 
E. Approval of Memorandum of Understanding (MOU) with Texas A&M University for 

Clinical Teachers and Practicum Students 
Ms. Washington moved, seconded by Mr. Campbell, to approve the Consent Agenda 
as presented, excluding Item 9B for further consideration by the Board.  
Motion carried 6-0 
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 

10. ACTION 
A. Approval of Food Service Management Company 

Ms. Washington moved, seconded by Mr. Campbell, to approve the Food Service 
Management Company as presented.  
Motion carried 6-0 
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 

B. Approval of Revisions to Local Policy BE 
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Mr. Coker moved, seconded by Ms. Washington to further revise Local Policy BE to 
remove the six month reconsideration of a previous agenda item and replace with a 
three month reconsideration.  
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 
Mr. Campbell moved, seconded by Ms. Kelly, to approve the updated revisions, 
reflected in the previous motion, to Local Policy BE to as presented.  
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 

C. Consideration of Items Pulled from Consent Agenda (if applicable)
The Board considered Item 9B. Approval of Budget Amendments.
Ms. Erickson moved, seconded by Ms. Kelly, to approve the Budget Amendments as
presented.
Motion carried 6-0
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,
Chris Coker, Heather Washington
Votes in opposition: None

11. PREVIEW
A. Preview of Keller ISD Board Operating Procedures

12. WORK SESSION / DISCUSSION
A. Scheduling and Upcoming Events

1. April 29, 2026 - Long-Range Planning Committee Meeting
2. April 30, 2026 - Citizens Bond Advisory Committee Meeting
3. May 12, 2026 - Long-Range Planning Committee Meeting
4. May 14, 2026 - Regular Board Meeting
5. May 16, 2026 - Citizens Bond Advisory Committee Facility Tours
6. May 19, 2026 - Citizens Bond Advisory Committee Meeting
7. May 21, 2026 - Last Day of School
8. May 22, 2026 - Keller Collegiate Academy (KCA) Graduation Ceremony - 6 p.m.
9. May 23, 2026 - Spring Graduation (Dickies Arena)

Timber Creek High School - 8 a.m.
Central High School - 12 p.m.
Fossil Ridge High School - 4 p.m.
Keller High School - 8 p.m.

13. EXECUTIVE SESSION may be called for the purposes permitted by the Texas Open
Meetings Act, Texas Government Code Section 551.001 through 551.146. Section
551.071 (Consultation with Attorney), Section 551.072 (Deliberation Regarding Real
Property - Purchase, Exchange, Lease or Value), Section 551.074 (Personnel Matters -
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, Dismissal,
Complaint), Section 551.082 (School Children: School District Employees; Disciplinary
Matter or Complaint), and Section 551.0821 (Personally Identifiable Information about
Public School Student).
A. Consultation with Legal Counsel Regarding Pending Litigation
B. Deliberation and Legal Consultation Regarding Personnel Matters, Including

Recommendation for Nonrenewal of Term Contract Employees, Pursuant to Tex. Gov’t
Code 551.071, 551.074.

14. 8:07 PM RECONVENE INTO OPEN SESSION
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15. ACTION 
A. Consider and Take Possible Action to Propose for Nonrenewal Teacher Term 

Contract(s) 
Mr. Birt moved, seconded by Ms. Washington, to propose non-renewal of the term 
contract of Nichol Navarrete and direct the Superintendent to provide notice to the 
employee.  
Motion carried 6-0 
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 

16. ADJOURNMENT 
Ms. Kelly moved, seconded by Mr. Campbell, to adjourn the meeting at 8:08 PM 
Motion carried 6-0 
Votes in favor: Randy Campbell, Jennifer Erickson, Chelsea Kelly, John Birt,  
Chris Coker, Heather Washington    
Votes in opposition: None 

 


