Lincol vage Middl hool: ite ci 14-Nov-2017
Members Present:
_X_Mark Higgins
___Carlie Wiley-Wolter

_X_Kirk Baumann
__ Rick Draper

_X_Stephanie Dumesnil
_X_Lesa Eschedor

_X_dJennifer Loeliger ___Sara Johnson X _ Cary Polk
OTHER(S):

(Students) : Leah Beachy, Hannah Bennett, Malachi Loeliger, Caleb Richter
Introductions:

Overview of what Site Council is: multiple perspectives
State of the School:
e Winter sports season
o Boys Basketball
m First year had to cut students
e Conference dates 11-20-2017 = %2 day, 11-21-2017 arena / scheduled
o Website Design / Trauma Informed Care / Healthy Teen Survey
e 21st Century Up and running...last year of 5 year grant (60%)
o Have volunteers to set up CNC machine
o Banner maker
e Attention to Attendance (AtoA)...conversations
o Allow us to know “the full story” behind a student’s attendance or lack thereof
e Good of the order...

o Popcorn sales $13,622.00 ........ Stage curtains...~$9300.00
m PTO/ Fundraiser...$6300.00
o New Staff:

m Mrs. Morrison...Kitchen #2 spot:
e Long-term Subs
o Mrs. Nygren / Mr. Draper........ Mrs. Smith
e OQutdoor School
o Oregon mandates all 6th grade students to have
o Still some clarification needed
o TRSD proposal is 60% but are committed to not turning anyone away
o 3 day, 2 night trip
® Healthy Teen Survey results
o Discussion on results to be shared with teachers
o 30% said there was one teacher at the school who cares about them.
o Discussion on bullying and its prevalence at LSMS

School Data 2014-2015 Smarter Balanced (SB) Assessment: 14-15 / 15-16 / 16-17
Oregon Average TRSD Average Lincoln Savage

6th Reading: (SB) 54 (54) (53) 48 (48) (40) 62 (53) (46)...+6
7th Reading: (SB) 57 (57) (57) 60 (62) (57) 64 (73) (60)...+3
8th Reading: (SB) 58 (58) (56) 64 (61) (49) 61 (63) (59)...410
6th Math: (SB) 39 (39) (40) 31 (34) (40) 44 (35) (28)..XF,
7th Math: (SB) 43 (44) (43) 33 (29) (43) 34 (33) (33)..XT,
8th Math: (SB) 44 (43) (41) 44 (35) (41) 41 (33) (30).. X%



8 Science (OAKS)(SB)(SB) 64 (63) (62) 78 (NA)(NA) 81 (77) (71)...?
State Assessment

Not where we need to be

Middie of the back behind Fleming in all 3 grades on Math

Discussion on how external incentives were valuable in the past but not allowed

Assessment dates for 2017-2018:

Science 1st: January 22-26

EPIC (8th) February 19-23

Smart Moves (6th) April 02-06/09-12

EPIC (7th) April 09-12

Reading: (6th / 7th / 8th) April 23-27

Writing: (6th / 7th / 8th) May 07 -1

Math: (6th / 7th / 8th) May 21-25

Science 2nd: May 28 - June 01
IndiStar Discussion / Overview:

5 Indicators: Subcategories Status:
~ (DSC) District & School Structure & Culture: (6) 3 Full / 3 Limited
~ (EE) Educator Effectiveness: (6) 3 Full / 3 Limited
~ (FC) Family & Community Involvement: (8) 1 Full/ 7 Limited
~ (TL) Teaching and Learning: (4) 2 Full / 2 Limited
~ (LDRY) Technical & Adaptive Leadership: (10) 10 Full / 0 Limited
DSC1.3
IndiStar.org
Limited Assessments: Limited Implementation: ‘The Plan’

e (3/6): DSC1.3 / DSC1.5 / DSC1.6

District and School Structure and Culture: (Limited)
DSC1.3: The school's leadership will plan for and implement professional development preparing teachers to
support parents in the education of their children by providing in-classroom opportunities and at-home
opportunities for parents.

e Trauma Informed Care / ACES e Teacher Webpages

e ParentVue e Parent Volunteers

DSC1.5: School staff will assist students in successful transitions, as applicable, from early childhood into
elementary, elementary to middle school, middle school to high school, and high school to postsecondary.
Focus on Elementary to Middle school:

o “LSMS Road Show” o 5th Grade visitation (BBQ)

o Attending Moving up Ceremony at each of the 3 feeder elementary schools

o Summer school invites o 6th grade only 1st day of school
Focus on Middle to High school:

o Veteran’s Day Celebration o FBLA...HS student visits / instruction

(Leadership) o Athletics...Home games at HVYHS



o Mustang Round-Up / Mustang o Grad walk
Preview o CNC Machine / Banner Maker

o Assembly invitations o Media classes

DSC1.6: School staff will coordinate and integrate services and programs with the aim of optimizing the entire

educati
[ ]

onal program to improve student learning.

Friday Late start Professional Development
District-Wide collaboratives

PLC’s (Professional Learning Communities) LSMS & District-Wide
ELO (Extended Learning Opportunities)

Academic Lunch Detention (Support)

Math and Language Arts Academic Support Classes
6th Grade ‘Boot-Camp’

Star Reading & Math assessments

Student Learning Growth Goals (2 per teacher/year)
Attention 2 Attendance

21st Century Afterschool Programs

Extracurricular Athletic Programs

Battle of the Books

PBiS (Positive Behavior intervention Supports)
ACES Training / Trauma Informed Care

Notes:
®
L ]
®

Meeting started at 4:00pm

Student in attendance: Hannah Bennett, Leah Beachy, Caleb Richter and Malachi Loeliger

Mr. Higgins & Mr. Baumann will discuss with Mr. Zurhellen how Leadership may play a role in the
education of the Healthy teen survey with students.

-IndiStar DSC 1.5 Add Life Skills as part of transitioning aspect. In addition, to help with the transitions
from elementary to LSMS, Mr. Higgins & Mr. Baumann will talk with Mr. Zurhellen seeking help from his
media class. It is the thought/desire to have the media class create a LSMS highlight video showcasing
all that LSMS has to offer. The video could be shown on our “Road Show”. Leadership “Buddies” will
help in the transition for selected 6th graders as well as students new to TRSD.

-IndiStar DSC 1.6, Girls Build will be returning to LSMS for the second year this summer. Talks are
taking place between Mr. Higgins and the head of Girls Build looking at the sustainability of the project.



