HR / Business Services Committee
Duluth Public Schools, ISD 709
Agenda
Monday, August 12, 2024
District Services Center
709 Portia Johnson Dr.
Duluth, MN 55811
4:30 PM

1. Guest Presentations for this Meeting
2. Department Reports
A. Human Resources
1) HR Monthly Department Summary Report
B. Business Services
1) Enrollment Report (Reports will resume October 2024)
2) Child Nutrition Department Report
3) Facilities Department Report
4) Presentation on Radon Test Results (2024)
5) Technology Department Report
6) Transportation Department Report
3. Recommended Resolutions
A. B-8-24-4052 - Acceptance of Donations to Duluth Public Schools
4. Consent Agenda
A. HR Staffing Report
B. Job Description - Engineer 11
C. Job Description - Second Shift Engineer I
D. Job Description - Second Shift Engineer 11
E. Finances
1) Financial Report
F. Bids, RFPs, and Quotes - None
G. Contracts, Change Orders and Leases
1) Contract - 2024-2027 Duluth Community School Collaborative
2) Contract - Kuder (College & Career Readiness)
3) Lease - 2024-2025 Lease for Tech Village (ALC/AEO)
5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts
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Human Resources Report Summary
August 2024 Activities

Staffing Updates:
Number of staffing changes received by HR during the month of July. This is a summary of the consent
agenda.

Certified Non-Certified
# New Hires 17 20
# Retirements 0 2
# Resignations 3 4
# Leave of Absences 1 2

HR Department Updates:
The HR department is finalizing New Hire Orientation and expects to have approximately 85-95 new hires
attend on Tuesday, August 20th.

HR Leadership will be providing a 3 hour training to the Duluth Leadership Team the afternoon of August
13th. Topics will include Employee Coaching, Performance Management and Progressive Discipline
Process; Employee Investigation Processes, Onboarding and other HR101 topics such as Fair Labor
Standards Act, Sick Leave Abuse and Misuse, and Family Medical Leave Act. In addition, the HR Team
will be providing Reasonable Suspicion training to the same group later this year.

On August 7, the HR team participated in a job fair at the Duluth CareerForce center and will also be the
Business of the Day on August 12th. Staff from HR, as well as leadership from both transportation and
maintenance will be onsite at the Duluth CareerForce center to provide immediate application and
interviews for positions in their departments. Teachers On Call will also join us at the event to promote
substitute paraprofessional hiring.

Charlie Cook, HR Manager attended the MN Public Employer Labor Relations Association Summer
Conference August 7-9 with key topics being Leveraging Artificial Intelligence to Enhance HR and Labor
Relations Practices, State Family Medical Leave Program, Negotiations, and Labor and Employment
Legislative Updates. Theresa Severance, Executive Director of Human Resources attended a Legal
Update for School Administrators on August 8 with key topics on New Legislative Laws and Case Law
Updates affecting schools and education, Due Process in Employee Investigations, and Issues Created by
2023 Legislative Changes.

Benefits Updates:

The Benefits Department is preparing for the new school year by planning more ways to get benefit
information to our employees. This includes a new way for people to enroll in their benefits, additional
educational materials, and bringing in more of our experts from our benefit partners to help inform new
and existing employees of all of their benefits and options. The Benefits Department will also participate in
a New Hire Orientation in August for all of our brand new employees to provide benefit information and
answer questions. 5



Hiring Updates:

Certified: To date we have filled 194 positions, 73 external hires.
Teachers

District Wide (2)

Elementary (2)

Middle School (5)

High School (1)

Special Education (5)

Adult Basic Education (1)

Non-Certified: To date we have filled 77 positions, 25 external hires.
Child Nutrition (3)
Maintenance (10)
Custodian | (4)
Engineer Il (2)
Master Electrician (1)
Second Shift Engineer Il (3)
Playground/Cafeteria Monitor (8)
Technology (1)
Transportation (5)
School Bus Driver Il (4)
School Bus Helper (1)
Paraprofessionals (13)
Mental Health Practitioner Check and Connect (1)
Pre-school Paraprofessional (1)
Sp. Ed. Program Paraprofessional (2)
Sp. Ed. Building Wide Paraprofessional (5)
Supervisory Paraprofessional (1)
Sign Language Facilitator (2)
Tech Tutor-Construction

Contract Negotiations:

Negotiations are completed with both the Clerical Unit and the National Conference of Firemen and Oilers
(NCFO). We have tentative agreements with both units and are likely to bring those forward to the Board
for approvals in August (Clerical) and September (NCFO). The Clerical unit has tentatively agreed to 2- 2
year contracts for 2023-2025 and 2025-2027, and the NCFO with a 3-year contract for 2024-2027. We
continue to meet with the District-Wide Instructional Administrators Association with the next meeting
scheduled for August 23rd This is the final group to negotiate for the 2023-2025 cycle.



Child Nutrition Report
July 2024

Summer Meals

A glimpse at meal counts at the various meal sights.
Jul-24
Monthly Report

Meal counts Breakfast Lunch
N Daily Ave Daily Ave
7M1/24  7/8/2024 7/15/24 7/22/2024 7/29/2024 TOTAL 7M/24  7/8/2024 7/15/24 7/22/2024 7/29/2024 TOTAL

Lincoln Park 3 36 141 170 350 19 37 91 199 194 521 29
MacArthur 292 414 308 337 1351 75 316 402 335 374 1427 79
MacArthur Bags- NW 0 150 359 132 132 773 43
Myers-Wilkins 167 304 73 86 630 35 282 340 214 203 1039 58
Aicho- Myers 30 50 50 130 7 90 150 150 390 22
Center City- Myers 0 102 170 56 328 18
Piedmont 60 102 339 308 809 45 111 219 449 485 1264 70
Piedmont Bags- NW 0 46 63 48 64 221 12
Goldberg Boys & Girls (PB) 0 43 50 58 63 214 12
Lincoln Boys & Girls (PB) 0 72 114 109 137 432 24
Stowe 30 53 61 52 196 " 143 219 250 229 841 47
Denfeld 60 94 79 233 13 135 279 311 306 1031 57
Rockridge 73 100 71 93 337 19 78 115 48 79 320 18
Average per day 224 489

TOTALS 4036 8801

Harbor City International Contract for lunch meals 24-25

We have finalized a contract with Harbor City International to provide them with meals for the
24-25 school year. These meals follow the National School Lunch rules and regulations in
quality, and quantity. This partnership began in 2011 and helps them provide meals for their
students daily. The meals are prepared and shipped daily out of Denfeld Highschool.

New Infinite Campus for Foodservice Program

We continue to learn and begin the implementation of our new cafeteria system that is
connected with the Infinite Campus Enrollment system. We are mailing out postcards to all
households letting them know of the changes for completing an online application for
Educational Benefits and making online lunch payments for meal extras.

New Employees

Working with Human Resources, we have had a nice number of great candidates for
employees. We have been busy hiring 6 new employees for our cafeterias. We currently have
4 positions left to fill. This is a major improvement over the last few years.

Outstanding Lunch Debt

Having Universal Free Meals in all of our schools has really impacted our overdue lunch
accounts in a very positive way. The Child Nutrition Staff did a great job in the school
cafeterias keeping extra charges down, unless a student had money in their account. The year
ended with an outstanding amount of $9,450.00. A billing was done and we will do another
before school starts. Unpaid balances will transfer to the new year.




Facilities Management & Capital Project Status Report
August 2024

Facilities Management — Maintenance and Operations - General

In the past month, the Facilities maintenance crews have completed 171 work orders and are currently
working on 301 open work orders.
Inspection of the Storm Water systems has begun to develop upcoming maintenance plan.

Capital / Construction

Lincoln park pool resurfacing is complete and pool is filled, waiting on MDH inspection

Lincoln Park pool new Motor, Pump and VFD installed and running, Sand Filters are installed and
flowing. Punch list items all that remains

Lowell Elementary Kemps damage repair has begun and should be completed soon after the color
matched brick arrives

Stowe new front entryway concrete installation completed

Dry Sprinkler system installations for Lincoln Park and Ordean are installed. Waiting on Johnson
Controls to program in the new system control points.

Myers Wilkins Northland Construction has begun the parking lot curb and sewer reset.

Homecroft Parking lot rebuild is underway.

Lowell new flooring is installed.

Lowell temporary art room is being installed in Barnes Gym.

Lowell Sheetrock is installed and painting is underway.

Laura MacArthur flooring is being installed.

PS Stadium Musco lighting inspection and maintenance to begin around August 22nd.

Lester Park room 130 renovation ongoing, waiting on painting.

Discussion with Legal Representation

No discussions

Building Operations

» The Operations staff is gearing up for Summer maintenance projects and building deep cleaning

. We are still working on filling licensed positions. Most of the Custodian positions have been
filled. Operations has continued looking to fill Engineer Il positions at Lowell and Myers-Wilkins, Second
Shift Engineer Il position at Lincoln Park and Ordean Middle School, Second Shift Engineer | at
Lakewood, Laura MacAurthur, and Lester Park, and Custodian | positions at East High School and
Denfeld.



Health, Safety, and Environmental Management

e Audits & Inspections
o Automotive hoist at Denfeld HS replacement install complete. After electrical hookup is
complete, safety certification will be completed.
Radon testing results will be presented at August COW meeting.
Fire code corrections at East HS still under way
Basketball hoop inspections completed - repairs complete at elementary and middle schools.
Repairs for East HS and Denfeld HS are in the process of being scheduled.

e Regulatory Reporting
o Nothing needed in July

e Systems & Technology Updates
o Nothing new in July

e Training

o Basic Life Support & First Aid renewal training for nursing staff scheduled for August 28th.

o | Love U Guys Foundation Standard Response Protocol training scheduled for Duluth
Leadership Team Thursday Aug 15th from 1:00-3:00

o Captivate Media putting final touches on parent/student training video for emergency
procedures.
Respirator training and fit testing scheduled for August 12th.
Lexie received Certified Safety Professional license from the BCSP July 22.
Lexie attended Homeland Security and Emergency Management School Based Emergency
class July 16-17th.

o Lexie completed mobile elevated work platform trainer training July 31

e Chemical and Hazardous Waste Disposal
o Other old chemicals at DNT picked up.
o Bulb and battery pickup date being scheduled.

e Document Updates
o Emergency Operations Plan updates complete.
o Goal to complete a thorough review of all HSE procedure documents and policies in FY25.



e Injury and Incident Statistics

o July 2024 (as of 8/6/2024)

m  OSHA Recordable Rate (TRIR): 0.00
m OSHA Recordable Injuries: 0

m Days Away from Work: 0

m Days on Restricted Duty: 0

m Non-recordable Injuries: 1

m Near Misses/Hazards Reported: 0

o 2024 Year-To-Date

m  OSHA Recordable Rate (TRIR) (Goal < 1.00): 1.76
m  OSHA Recordable Injuries: 11

m Days Away from Work: 59

m Days on Restricted Duty: 28

m Non-recordable Injuries:61

m Near Misses/Hazards Reported: 15

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.



Radon Testing 2024

Presented by Lexie Neff, CSP

ISD 709 Health, Safety, and Environmental Coordinator




What is Radon?

Radon is an odorless, colorless, tasteless gas that is naturally occurring.
Radon is created when uranium in rocks breaks down.

Radon is radioactive




Why Do We Care About Radon?

The radioactive radon gas is inhaled and can cause lung cancer if there is
prolonged exposure.

Radon exposure is the second leading cause of lung cancer (behind smoking).

Not everyone exposed to radon will develop lung cancer. There are a number of
factors that determine the health risk, including individual differences, exposure
dose, and exposure time.

The highest chance for exposure is at home, but school is the second highest
chance for exposure for school age children.




Radon Testing Procedures

Schools are not required to test for radon, but the Minnesota Department of Health
(MDH) encourages testing.

Districts that choose to test must follow the MDH “Radon Testing Plan” with testing
conducted by licensed individuals.

ISD 709 tests for radon every 5 years.
IEA, Inc was hired to perform radon testing in FY24.

Results are required to be presented to the school board and to MDH.




MDH Radon Result Requirements

RESULTS (pCi/L) RECOMMENDED ACTION
LESS THAN 4 Re-test after changes to foundation or HVAC and every 5 years
GREATER THAN 4 Conduct CRM short-term testing during winter months

Repeat CRM testing if not conducted during winter or if conducted
during abnormal ventilation. Otherwise consider re-testing after
changes to foundation or HVAC and every 5 years

GREATER THAN 4 (DURING OCCUPANCY) Reduce radon in rooms to less than 4 through radon mitigation.

AFTER CRM TESTING Conduct CRM testing to verify radon reduction.
CRM: Continuous Radon Monitor

LESS THAN 4 (DURING OCCUPANCY) AFTER
CRM TESTING

Pico = 0.000 000 000 001

12




2024 Radon Testing Results

All schools had passing radon testing results below the MDH action level of
4.0 pCi/L (picocuries per liter) (Pico = 0.000 000 000 001)

The initial round of short-term testing showed two rooms that needed follow up
continuous radon monitoring (CRM) testing. The follow up testing was well below
the 4.0 pCi/L action level.

Congdon Park Elementary rm 126B (small staff workroom) - CRM 1.2 pCi/L
Lincoln Park Middle School rm 1532 (small calming room) - CRM 2.4 pCi/L

13




Building Specific Testing Results

Congdon Park Elementary School

Short-Term Monitoring

TABLE 11: CONGDON PARK ELEMENTARY SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 40 5 0 1"
1 Room 126B —5.0 pCi/L
Continuous Monitoring
Room Day 1 Average Day 2 Average Overall Average
(pCi/L) (pCi/L) (pCi/L)
126B 10.2 5.1 i 7 5.9 4.2 5.5
14

1 Readings during occupied times: 7 a.m.to 5 p.m.

2 Readings during unoccupied times: 12 a.m.to 7 a.m. and 5 p.m. to 11:59 p.m.




Building Specific Testing Results (Continued)

Lincoln Park Middle School

Short-Term Monitoring

TABLE 8: LINCOLN PARK MIDDLE SCHOOL RANGE OF RESULTS

0.0 - 1.9 pCi/L 2.0 - 2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 81 9 0 1.4

1 Room 1532 — 4.1 pCi/L

Continuous Monitoring

Boon Day 1 Average Day 2 Average Overall Average
(pCi/L) (pCi/L) (pCi/L)

1532 2.0 %6.5 129 6.5 124 6.5

1 Readings during occupied times: 7a.m.to 5 p.m. 15

2 Readings during unoccupied times: 12 a.m.to 7 a.m. and 5 p.m. to 11:59 p.m.




Building Specific Testing Results (Continued)

Denfeld High School

TABLE 2: DENFELD HIGH SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 123 4 0 0+
1 All below action level
East High School
TABLE 14: DULUTH EAST HIGH SCHOOL RANGE OF RESULTS
0.0 — 1.9 pCi/L 2.0 - 2.9 pCi/L 3.0 - 3.9 pCi/L > 4 pCi/L
Number of Tests 126 0 0 g’

1 All below action level

16




Building Specific Testing Results (Continued)

Ordean East Middle School

TABLE 5: ORDEAN EAST MIDDLE SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 83 1 0 0!
L All below action level
Rockridge Academy
TABLE 7: ROCKRIDGE ACADEMY RANGE OF RESULTS
0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 50 1 0 i

L All below action level

17




Building Specific Testing Results (Continued)

Homecroft Elementary School

TABLE 9: HOMECROFT ELEMENTARY SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 35 0 1 ot
L All below action level
Lakewood Elementary School

TABLE 3: LAKEWOOD ELEMENTARY SCHOOL RANGE OF RESULTS
0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 38 0 0 01!
18

1 All below action level




Building Specific Testing Results (Continued)

Laura MacArthur Elementary School

TABLE 1: LAURA MACARTHUR ELEMENTARY SCHOOL RANGE OF RESULTS

0.0 - 1.9 pCi/L 2.0 - 2.9 pCi/L 3.0 - 3.9 pCi/L > 4 pCi/L
Number of Tests 55 0 0 0
L All below action level
Lester Park Elementary School
TABLE 10: LESTER PARK ELEMENTARY SCHOOL RANGE OF RESULTS
0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 45 0 0 0!

L All below action level

19




Building Specific Testing Results (Continued)

Lowell Elementary School

TABLE 4: LOWELL ELEMENTARY SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 83 0 0 g
L All below action level
Myers-Wilkins Elementary School
TABLE 6: MYERS-WILKINS ELEMENTARY SCHOOL RANGE OF RESULTS
0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 41 0 0 gt

L All below action level

20




Building Specific Testing Results (Continued)

Piedmont Elementary School

TABLE 12: PIEDMONT ELEMENTARY SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 2.0-2.9 pCi/L 3.0-3.9 pCi/L > 4 pCi/L
Number of Tests 57 0 0 gt
L All below action level
Stowe Elementary School

TABLE 13: STOWE ELEMENTARY SCHOOL RANGE OF RESULTS

0.0-1.9 pCi/L 20-29 pCi/L 3.0-3.9 pCi/L =>4 pCi/L
Number of Tests 63 0 0 0!

1 All below action level

21




Thank you!

22
References: Radon Testing In Minnesota Schools. Minnesota Department of Health. April, 2021.




Technology Department - July 2024 Report

e Cybersecurity
o Google Security
s Gmail

e 490K Emails Messages Accepted/Delivered. o
o 1.3K Rejected 0
o 44K Spam folders 0
o 3.48K were identified as Phishing 0
o 47 were identified having suspicious attachments 0

o 3.9K were identified as Spoofing 0
o 0 emails were identified as Malware
m  Account Information

e 6,570 Active Accounts 0

e 8,154 Suspended Accounts 0

e 26.58TB of storage 0

e 259K Files shared externally 0
e 227 Suspicious login attempts 0

e 1.8K Failed user login attempts 0
e 51 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked 0

e E-Rate RFP/Bid
o Q4 of 2024, you will see the results for Bid-1324 MAN and ISP Services. This is an USAC
E-Rate bid/project to provide network connectivity from all our locations to ARK our Data
Center as well as our Internet Services for the district. This bid will request a one year only
contract/term (July 1, 2025 - June 30, 2026) due to school/location changes anticipated to
take place during this period. DNT, ARVIG and Tech Village

e Technology Help Desk Tickets
o 205 New Technology Support Tickets Created 0
o 204 Tickets were resolved
o 167 Tickets remain unresolved 0

o 58 Tickets are Digital Innovation Special Department oneso

e Remaining 2023 Summer Project Updates
o CDW-G/CTI Team will be onsite on ?? to reprogram the Boardroom AV system. They need
three consecutive days not including weekends to reprogram and test the Crestron AV
system. Currently working on Boardroom availability.

e Summer 2024 Projects
o District-Wide: Bid-1316 Network Infrastructure. We are replacing/upgrading 264 network
switches The bid amount was $1,390,161.82.

m  Qty -9 - Cisco Catalyst 9500 Series Switches

m  Qty-70 - Cisco Catalyst 9300 Series Switches

m  Qty - 185 - Cisco Catalyst 9200 - Series Switches

m Project started on Monday, July 29, with CDW-G starting to configure the 264 Cisco
switches. They are anticipating 2-3 weeks of work to just address this work.

m The actual installation of the switches is scheduled to start at Denfeld on Monday,
August 5, 2024

23

o Fall/Winter 2024 Projects



Technology Department - July 2024 Report

o ARKI/Involta Data Center move is scheduled to start on Friday, October 18, 2024.

e Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)

o How Google creates Carbon Footprint reports for Google Cloud and Google Workspace
customers

o 150.168 kg is our June 2024 Carbon Footprint. 0
o 3.97934 is our May 2023 - April 2024 Carbon Footprint.
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https://www.youtube-nocookie.com/embed/KRJfWTNtNSE?si=XIKbVAD3ucvryEjM
https://www.youtube-nocookie.com/embed/KRJfWTNtNSE?si=XIKbVAD3ucvryEjM

Transportation Report
July 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted
transportation services through Voyageur Bus Company.

We have completed our summer routing and have been working diligently on next years routes to
assure a smooth start to the 24-25 school year.

Staffing (comments and concerns)
. We are short on drivers and helpers for the start of school.

Bus Maintenance
. The mechanics are getting the buses ready for inspections which has been pushed out until
the end of the month.

Our oldest bus is a model year 2012 and the next oldest is a 2014. Average mileage for this month is
83,114. Our goal is to have 50-60k miles average.

25



RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by

resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT | RESTRICTION | COMMENTS
District Service Chipotle $233.06 Unity In Qur Dine to Donate Fundraiser
Center Community
District Service | Minnesota In-kind Unity In Our Two Admission Ticket to the
Center State Fair Community Minnesota State Fair
District Service | Park State Unity In Our
Center Bank $3,000.00 Community
o . . Unity In Our
District Service | Stephanie . . .
Center Johnson $500.00 Community Blaze Credit Union
District Service James Mevers | In-kind Unity In Qur Top Golf - $50 Game Play
Center Y Community Certification
District Service | Maddie $500.00 Unity In Qur
Center Christy ' Community
District Service Al Sal $112.00 Unity In Qur
Center €xa >alo . Community
District Service | Lyndsey $1.000.00 Unity In Qur
Center Manning e Community

Resolution B-8-24-4052

August 20, 20246




HUMAN RESOURCES ACTION ITEMS FOR: August 20, 2024

CERTIFIED APPOINTMENT
ANDERSON, LUCAS K
BUFFINGTON, KATHERYN
DENNSTEDT, RACHEL M
HAMBY, HUNTER C
HAMMOND, BETHANY A
JOHANIK, SCOTT E
KENKEL, EMMAT

KNAPP, MICHAEL C
KNUTSON, TERAH L
LAFONTAINE, MICHAEL R
LUNSKI, BROOKE A
MATHERLY, MADISON K
NESS, EMMAE
ROZEBOOM, BREANN R
STEWART, SHAWN N
THORSON, RILEY M
WEGEHAUPT, LUCAS A

CERTIFIED LEAVES
PELERIN, BENJAMIN E

CERTIFIED RESIGNATION

POSITION

ELEMENTARY ART SPECIALIST/LAKEWOOD,STOWE, (BA) Ill 8, 1.0, PUTZ A. TRANSFER
SPED RESOURCE TEACHER/DENFELD, (BA+30) Ill 4, 1.0, DEMARS J. TRANSFER

SPED ASD SETTING HlI/EAST, (MA) IV 6, 1.0, STEJSKAL J. DISPLACED

BAND TEACHER/DENFELD, (MA) IV 3, 1.0, LEHIGH J. TRANSFER

SKILLS FOR SUCCES, GRADE 6 ENGLISH, GRADE 8 ENGLISH/ORDEAN EAST, (BA) Il 3, 0.6
GRADE 3 TEACHER/LAURA MACARTHUR, (MA) IV 9, 1.0, HALLGREN T. TRANSFER

EARTH SCIENCE TEACHER/EAST,(BA) lll 1, 1.0,

ASL TEACHER/DENFELD, EAST (MA) IV 9, 0.6

GRADE 8 SCIENCE,OUTDOOR ED/LINCOLN PARK, (BA+30) I11 0.8,

CTE INTRO TO LAW ENFORCEMENT/EAST,DENFLED, (MA) IV 9, 0.2

FIT INTERVENTIONIST TOSA/LAURA MACARTHUR, (BA) Il 5, 1.0, GALLINGER C. DISPLACED
SPED RESOURCE TEACHER/LINCOLN PARK, (BA) Il 1, 1.0, MALY E. TRANSFER

LTS SPED DCD SETTING II/EAST, (BA) lll 1, 1.0, SCHNEIDERMANN M. PARENTAL LOA
MEDIAARTS SPECIALIST/LINCOLN PARK, (BA) Il 8, 1.0

GRADE 2 TEACHER/LOWELL, (MA) IV 9, 1.0, WALEZKI K.

GRADE 6 TEACHER/ORDEAN, (BA) Ill 1.0, WILLIAMS M. TRANSFER

SCIENCE/AEO/ALC, (MA) IV 8, 1.0, THOUIN P. TRANSFER

POSITIONS
CHOIR TEACHERI/LINCOLN PARK + ORDEAN EAST

POSITION

JASPERSON-AAGENES, STEF DEAN OF STUDENTS - ORDEAN-EAST MS

LAKE, TAWNYEA L
MILLER, SARAH A

NON-CERT APPOINTMENT
ANDERSON, AMIRA

DIRECTOR OF ASSESSMENT AND EVAL - DW
SPED SCHOOL NURSE - MYERS-WILKINS ES

POSITION
SPED PROGRAM PARA/ROCKRIDGE, 32.5/38WKS, $20.92/HR, SHORTER S. RESIGNED

ATATISE SKINAWAY, DOREEN OJIBWE LANGUAGE & CULTURE COORD/DISTRICT WIDE, 48WKS,$1,979/WK,

BANKS, KELLY A

BLACK, JENNAR
BOVARD, KAYLEE K
DEGAETANO, ADINA M
DURFEE, DAWN M
FREESE, MARIAM
JONES, BRITTAR
KELLER, IRIS A

KOTTKE, SHANNA M
KUROSKY, KATHLEEN E
LARSON, HADLEY L
LAUDERBAUGH, GRACE L
OMUNDSON, JENNIFER M
OTWAY, JACKIE A

POWE, AMANDA F
SCHNABEL, QUINN L
SPENCER, TERRI L
WAHLGREN, DENISE M

NON-CERT LEAVES
BROWN, SHANNON K
DEGRAEF, JEREMY J

NON-CERT RESIGNATION
FREDRICKSON, ISAAC J
PREBEG, BRITTANY K
SUDHAKAR, AMITA
WAUGAMAN, STEPHANIE M

NON-CERT RETIREMENT
ERJAVEC, JANE L
KNEELAND, STEVE F

SPED ESY PARA/LINCOLN PARK, UP TO 52HRS, $21.35/HR

CUSTODIAN I/PIEDMONT, 40/52WKS, $17.52/HR

SPED LPN PARA/EAST, 32.5/38WKS, $25.26/HR, SCHOMBERS C. TRANSFER

SPED BW PARA/ORDEAN, 32.5/38WKS, $20.28/HR.

NUTRITIONAL SERVICE ASST/LAKEWOOD, 20/38WKS, $15.22/HR, COOKE G. RESIGNED
SPED ESY PARA/PIEDMONT, UP TO 52 HRS, $18.85/HR

ESY PARA/STOWE, UP TO 52 HOURS, $18.85/HR,

CERTIFIED INTERPRETER PARA/DISTRICT WIDE, 32.5/38WKS, $39.26/HR

CHECK AND CONNECT PARA/EAST, 40/38WKS, $27.78/HR, ZWAK E. RESIGNED
INSTRUCTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $17.40/HR, BERGESON J.

ESY PARA/PIEDMONT, UP TO 52 HRS, $18.85/HR

SPED PROGRAM PARA/CHESTER CREEK, 31.25/38WKS, $20.05/HR, SZAFLARSKI E. TRANSFER
NUTRITIONAL SERVICE ASST/MYERS WILKINS, 21.25/38WKS, $21.25/HR, MOLL K. RESIGNED
READING AND LANGUAGE ARTS COORD/DSC, 48WKS, $1,979/WK

ESY SPED PARA/PIEDMONT, UP TO 52 HRS, $18.85/HR

ESY PARA/PIEDMONT, UP TO 52 HRS, $18.85/HR,

SPED STUDENT SPECIFIC PARA/EAST, 32.5/38WKS, $21.94/HR,

0SS SENIOR/ECSE, 40/52WKS, $19.83 HR, LOUGH T. RESIGNED
POSITIONS

EXECUTIVE CLERICAL ASST - DSC - WFH 7/15/24 - RTW 8/19/24

ASST FACILITIES MNGR - DSC - END DATE TBD INTERMITTENT LEAVE
POSITION

SPED PROG PARA SETTING IIl/IV - MYERS-WILKINS ES

OSS - EAST HS

SPED PROG PARA - HOMECROFT ES
SPED PROG PARA SETTING IIl/IV - ROCKRIDGE

POSITION
SPED PROG PARA SETTING llI/IV - DW
SPED PROG PARA SETTING HlI/IV-LINCOLN PARK

EFFECTIVE DATES
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/20/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024

EFFECTIVE DATES
09/09/2024  09/20/2024

EFFECTIVE DATES
07/28/2024
07/31/2024
08/01/2024

EFFECTIVE DATES
08/26/2024
08/05/2024
07/12/2024
07/08/2024
08/26/2024
08/26/2024
08/28/2024
07/12/2024
07/12/2024
08/26/2024
08/26/2024
08/26/2024
07/12/2024
08/26/2024
08/28/2024
08/07/2024
07/12/2024
07/12/2024
08/26/2024
08/05/2024

EFFECTIVE DATES
07/08/2024  08/19/2024
07/31/2024

EFFECTIVE DATES
06/07/2024
06/21/2024
06/07/2024
06/07/2024

EFFECTIVE DATES
10/11/2024
08/25/2024
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TITLE: Engineer II

CLASSIFICATION DESCRIPTION

Title of Immediate
Supervisor:
Supervisor of Building
Operations/Building
Principal

Department:
Building Operations

FLSA Status:
Non-Exempt

Accountable For (Job

Titles):

Fireperson I, Pool
Custodian & Custodians

Pay Grade Assignment:
National Conference of
Firemen and Oilers, Local No.
956, Pay Group 15

General Summary or Purpose Of Job:

The Engineer II assumes responsibility for and participates in the general operation;
preventive maintenance; custodial care of assigned building and grounds; the heating,
cooling and ventilation of the building. Positions assigned to this classification have
responsibility for directing a small staff (2-5) comprised of Custodians, Pool Custodians
and Firepersons I including the scheduling of work assignments, determining work
priorities, staff evaluations but does not have the authority to initiate other personnel
actions. The Engineer II classification is part of a classification series comprised of four
levels. Positions assigned to the Engineer II differ from Engineer I in that the Engineer
IT is typically assigned facilities of larger square footage (e.g. 75,000 — 200,000 sq. ft.)
and typically require a larger number of staff to maintain the additional square footage
or also have to perform maintenance for a swimming pool. The difference between
positions assigned to Engineer II vs. Engineer III is primary related to the size of the
facility and the greater diversity of staff required to properly maintain and service the
needs of the assigned building.

DUTY

FRE-

NO. ESSENTIAL DUTIES: (These duties are a representative sample; QUENCY
position assignments may vary.)

1. Operates and maintains steam boiler heating and ventilation systems in Daily

accordance with state laws and regulations.
= Fires boilers

Punches flues

Adjusts thermostats

Greases and oils motors

Checks belts

Monitors the system to ensure efficiency

Operates the energy management computer system to maintain

and track the preventive maintenance program.

15%
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II

DUTY FRE-
NO. ESSENTIAL DUTIES: (These duties are a representative sample; QUENCY
position assignments may vary.)

2. Assists in the maintenance of school facilities and property. Assists in Daily
performing custodial duties and operating snow removal equipment. 30%
Inspects playground equipment, roof and other areas of the building to
assess needs and maintenance requirements. Reports needs beyond
the capabilities of building personnel.

3. Directs and monitors staff activities, schedules and priorities in the Daily
cleaning, care, and maintenance of building facilities and grounds in 10%
accordance with the standard procedures and guidelines established by
Building Operations and directions of the Building Principal.

Develops staff schedules, makes assignments, adjusts work to meet
priorities and deadlines, monitors work performed and evaluates the
performance of staff. Performs other lead responsibilities that do not
involve initiating personnel actions.

4. Conducts preventive scheduled maintenance activities on equipment, Monthly
motors, fixtures, appliances or system equipment (i.e. boiler, supply 10%
fans, exhaust fans, pumps, heating and cooling equipment) within the
building. Detects and makes routine repairs and/or schedules and
monitors the repairs make by vendors or other District staff.

5. Monitors and ensures the swimming pool and related facilities are Daily
properly maintained and serviced. Tests and conducts required water 10%
tests to ensure proper chemical balances in accordance with Health
Department regulations and standards and makes adjustments as
needed.

6. Works closely with Building Operations personnel, the building Daily
principal, and school staff on issues pertaining to building safety, 10%
security, scheduling issues, building code regulations capital projects,
maintenance projects, custodial or set up needs.

7. Orders and purchases supplies, cleaning materials and equipment Weekly
necessary to maintain building properly. Monitors and purchases 5%
needs in accordance with the established building maintenance budget.

8. Documents, records or prepares fuel reports, work orders, staff Daily
timesheets, inspection sheets, safety procedures or other 10%
documentation/reports required.

9. Performs other duties of a comparable level or type. As required
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CLASSIFICATION DESCRIPTION

ImEEELS, o TITLE: Engineer II

=

Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

Requires a minimum of a high school diploma and two years previous experience as an
Engineer I or related experience directing the custodial and maintenance activities of a large
facility; or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.

Certification or Licensing Requirements (prior to job entry):

Elas's;i ; Be'll%;' License i the Staie of Minnesota-tRequired)

Knowledge Requirements:
Requires knowledge of:

= Basic fundamentals and operational principles involving combustion, mechanical, electrical
and HVAC equipment and systems.

=  Operational fundamentals of the equipment and supplies used in custodial and ground
maintenance.

=  General District administrative procedures, rules and guidelines pertaining to such areas as
personnel, purchasing, contract services, safety and risk management.

=  State laws and requirements governing licensing and operation of HVAC equipment and
systems.

= State laws and health guidelines pertaining to the operation and maintenance of swimming
pools.

= Basic understanding of supervisory practices and fundamentals.

Skill Requirements:
Skilled in:

= Leading, scheduling, planning, monitoring and evaluating the work of custodial and
facility maintenance personnel.

= Operating and maintaining heating, cooling and ventilation equipment.

= Detecting, troubleshooting, servicing and performing scheduled preventive maintenance
on heating, cooling and ventilation equipment.

= Maintaining, monitoring and servicing swimming pools in accordance with regulations
and standards.

= Use of hand and power tools.

=  Performing custodial and ground maintenance functions.

=  Maintaining administrative records and implementing administrative functions (i.e.
purchasing, department records, etc.) in accordance with District and departmental
requirements.

= Communicating and collaborating with other district personnel, building administrator(s),
building staff, students and teachers in the care, security and maintenance of the facility.
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently Continuously
Stand N N
Walk N
Sit N
Use hands dexterously (use fingers to handle, ~
feel)
Reach with hands and arms N
Climb or balance \
Stoop/kneel/crouch or crawl ~
Talk and hear \
Taste and smell ~
Lift & Carry: Up to 10 Ibs. N
Up to 25 lbs. N
Up to 50 Ibs. ~
Up to 100 Ibs. \
More than 100 lbs. \

General Environmental Conditions:

Work is typically performed indoors but the job does require some outdoor work in all
types of weather conditions. Duties may involve work with chemicals, working with or
around mechanical parts, and some exposure to disagreeable fumes or airborne particles.

General Physical Conditions:

Work can be generally characterized as:

Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds
of force frequently, and/or up to 10 pounds of force constantly to move objects.

Vision Requirements: Check box if relevant Yes No

No special vision requirements v

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:

Description revised by BCC, 1/02.
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II
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TITLE: Engineer II

CLASSIFICATION DESCRIPTION

Title of Immediate
Supervisor:
Supervisor of Building
Operations/Building
Principal

Department:
Building Operations

FLSA Status:
Non-Exempt

Accountable For (Job

Titles):

Fireperson I, Pool
Custodian & Custodians

Pay Grade Assignment:
National Conference of
Firemen and Oilers, Local No.
956, Pay Group 15

General Summary or Purpose Of Job:

The Engineer II assumes responsibility for and participates in the general operation;
preventive maintenance; custodial care of assigned building and grounds; the heating,
cooling and ventilation of the building. Positions assigned to this classification have
responsibility for directing a small staff (2-5) comprised of Custodians, Pool Custodians
and Firepersons I including the scheduling of work assignments, determining work
priorities, staff evaluations but does not have the authority to initiate other personnel
actions. The Engineer II classification is part of a classification series comprised of four
levels. Positions assigned to the Engineer II differ from Engineer I in that the Engineer
IT is typically assigned facilities of larger square footage (e.g. 75,000 — 200,000 sq. ft.)
and typically require a larger number of staff to maintain the additional square footage
or also have to perform maintenance for a swimming pool. The difference between
positions assigned to Engineer II vs. Engineer III is primary related to the size of the
facility and the greater diversity of staff required to properly maintain and service the
needs of the assigned building.

DUTY

FRE-

NO. ESSENTIAL DUTIES: (These duties are a representative sample; QUENCY
position assignments may vary.)

1. Operates and maintains steam boiler heating and ventilation systems in Daily

accordance with state laws and regulations.
= Fires boilers

Punches flues

Adjusts thermostats

Greases and oils motors

Checks belts

Monitors the system to ensure efficiency

Operates the energy management computer system to maintain

and track the preventive maintenance program.

15%
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II

DUTY FRE-
NO. ESSENTIAL DUTIES: (These duties are a representative sample; QUENCY
position assignments may vary.)

2. Assists in the maintenance of school facilities and property. Assists in Daily
performing custodial duties and operating snow removal equipment. 30%
Inspects playground equipment, roof and other areas of the building to
assess needs and maintenance requirements. Reports needs beyond
the capabilities of building personnel.

3. Directs and monitors staff activities, schedules and priorities in the Daily
cleaning, care, and maintenance of building facilities and grounds in 10%
accordance with the standard procedures and guidelines established by
Building Operations and directions of the Building Principal.

Develops staff schedules, makes assignments, adjusts work to meet
priorities and deadlines, monitors work performed and evaluates the
performance of staff. Performs other lead responsibilities that do not
involve initiating personnel actions.

4. Conducts preventive scheduled maintenance activities on equipment, Monthly
motors, fixtures, appliances or system equipment (i.e. boiler, supply 10%
fans, exhaust fans, pumps, heating and cooling equipment) within the
building. Detects and makes routine repairs and/or schedules and
monitors the repairs make by vendors or other District staff.

5. Monitors and ensures the swimming pool and related facilities are Daily
properly maintained and serviced. Tests and conducts required water 10%
tests to ensure proper chemical balances in accordance with Health
Department regulations and standards and makes adjustments as
needed.

6. Works closely with Building Operations personnel, the building Daily
principal, and school staff on issues pertaining to building safety, 10%
security, scheduling issues, building code regulations capital projects,
maintenance projects, custodial or set up needs.

7. Orders and purchases supplies, cleaning materials and equipment Weekly
necessary to maintain building properly. Monitors and purchases 5%
needs in accordance with the established building maintenance budget.

8. Documents, records or prepares fuel reports, work orders, staff Daily
timesheets, inspection sheets, safety procedures or other 10%
documentation/reports required.

9. Performs other duties of a comparable level or type. As required
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CLASSIFICATION DESCRIPTION

FUBLIC TITLE: Engineer II

2= SCHOOQLS
Minimum Qualifications: (necessary qualifications to gain entry into the job not
preferred or desirable qualifications)

Requires a minimum of a high school diploma and two years previous experience as an
Engineer I or related experience directing the custodial and maintenance activities of a large
facility; or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.

Certification or Licensing Requirements (prior to job entry):

Class “2-C” Boiler License in the State of Minnesota (Required)

Knowledge Requirements:

Requires knowledge of:

Basic fundamentals and operational principles involving combustion, mechanical, electrical
and HVAC equipment and systems.

Operational fundamentals of the equipment and supplies used in custodial and ground
maintenance.

General District administrative procedures, rules and guidelines pertaining to such areas as
personnel, purchasing, contract services, safety and risk management.

State laws and requirements governing licensing and operation of HVAC equipment and
systems.

State laws and health guidelines pertaining to the operation and maintenance of swimming
pools.

Basic understanding of supervisory practices and fundamentals.

Skill Requirements:

Skilled in:

Leading, scheduling, planning, monitoring and evaluating the work of custodial and
facility maintenance personnel.

Operating and maintaining heating, cooling and ventilation equipment.

Detecting, troubleshooting, servicing and performing scheduled preventive maintenance
on heating, cooling and ventilation equipment.

Maintaining, monitoring and servicing swimming pools in accordance with regulations
and standards.

Use of hand and power tools.

Performing custodial and ground maintenance functions.

Maintaining administrative records and implementing administrative functions (i.e.
purchasing, department records, etc.) in accordance with District and departmental
requirements.

Communicating and collaborating with other district personnel, building administrator(s),

building staff, students and teachers in the care, security and maintenance of the facility.
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently Continuously
Stand N N
Walk N
Sit N
Use hands dexterously (use fingers to handle, ~
feel)
Reach with hands and arms N
Climb or balance \
Stoop/kneel/crouch or crawl ~
Talk and hear \
Taste and smell ~
Lift & Carry: Up to 10 Ibs. N
Up to 25 lbs. N
Up to 50 Ibs. ~
Up to 100 Ibs. \
More than 100 lbs. \

General Environmental Conditions:

Work is typically performed indoors but the job does require some outdoor work in all
types of weather conditions. Duties may involve work with chemicals, working with or
around mechanical parts, and some exposure to disagreeable fumes or airborne particles.

General Physical Conditions:

Work can be generally characterized as:

Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds
of force frequently, and/or up to 10 pounds of force constantly to move objects.

Vision Requirements: Check box if relevant Yes No

No special vision requirements v

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:

Description revised by BCC, 1/02.
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CLASSIFICATION DESCRIPTION

TITLE: Engineer II
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“Duluth

Second Shift Engineer |

FLSA Classification
Non-Exempt

Pay Grade
National Conference of Fireman and Oilers, Local 956, Pay Group 5A

Reports to
Building Engineer/Supervisor of Operations/Manager of Facilities

Accountable for (Job Titles)
School Custodian I/11/111

Summary

Under general supervision, performs maintenance and cleaning tasks and operation of various
types of cleaning equipment to care for and maintain school facilities and district properties,
performs basic building maintenance and performs related work as required. In addition, a
Second Shift Engineer |, under the direction of the Building Engineer, and with supervision from
a Facilities Management Supervisor, a Second Shift Engineer | assists school custodian l/Il/lII’s
in their use of equipment and follows up on completion of regular task assignments as directed
by building Engineer or Facilities Management Supervisor. The Second Shift Engineer |
monitors evening activities in the building and assists in monitoring the conduct of students and
adults in and around the building. Also coordinates with building Engineer, principal, community
education coordinators, activity directors and activity site managers regarding setups,
occupancy times and special needs or concerns. Communicates with building Engineer and
supervisors when there are recognized heating and ventilation issues affecting activities or
occupancy comfort; responds to and reports emergency situations and equipment failures and
alarms. Responsible for clearing the building of occupants and arming security systems after
perimeter checks are complete. Has knowledge and ability to create and remove override
entries in building access control system. May substitute for Building Engineers during
temporary absences.

Essential functions

[0 Vacuum, sweep and/or dust-mop floors in classrooms, hallways, cafeterias and other
areas; empty trash containers and pencil sharpeners, and remove and replace trash
liners in trash containers.

[J  Wet mop cafeteria, kitchen, and bathrooms; clean and sanitize sink, fountains, fixtures,
mirrors and floor drains; replace hand soap, paper towels and toilet paper; sanitize
locker rooms, and showers.

[0 Spot mop classrooms, halls, stairs, restrooms, entryways, kitchen, and cafeteria; sanitize
locker rooms, showers and other areas as needed to maintain clean and safe walking
surfaces.

[0 Close building for daily operations; ensure building and grounds are safe and secure.
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O Public Schools

Cleans rooms, halls and stairways; remove marks, stains, and gum from floors, walls,
ceilings, fixtures and furnishings; clean indoor and outdoor glass; dust all areas; replace
burned out light bulbs; tightens and replaces fasteners on door hinges, cabinet doors,
drawer glides, replaces furniture parts and similar duties.

Remove furnishings, strip and refinish floors; buff; scrub; clean furniture; sweep, shovel
or blow snow from sidewalks; sand and salt sidewalks and parking lots; water outdoor
plants and mow and trim lawns.

Perform stripping and refinishing floors, shampooing carpets, cleaning furniture, cleaning
walls and staircases. Set-up and tear down and move furnishings and equipment as
needed.

Performs basic building maintenance and repairs and performs other duties of
comparable level as required and assigned.

Minimum Qualifications

D
D
(]

Requires a minimum of a high school diploma or GED

One year of experience

Or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.

Certification or Licensing Requirements
: L Ol ~ Boi L i the S M

Knowledge Requirements

OO oogooodg

Cleaning standards.

Cleaning methods.

Cleaning chemicals.

Time management.

Effective communications

Basic boiler operation

Basic knowledge of standard tools, methods and practices involved in building
maintenance.

Skill Requirements

(]
J
U

[]

Use and care of floor cleaning equipment.

Task prioritization.

Operation of janitorial and grounds keeping equipment (e.g., floor scrubbers, snow
blowers, lawn tractors with blower attachments).

Operation of personal computers, including related to building access and lighting
control.

Operation of hand and power tools.

Oral and written communications.

Has the ability to coordinate and assist the work of custodian Il as directed by building
engineer or facilities management supervisor.

Written and verbal communication and relationship skills to efficiently and effectively
perform essential duties.

39



“Duluth

© Public Schools

Work environment

Work is performed under various conditions and there are risks associated with slippery and
elevated surfaces, electrical equipment, and cleaning and maintenance chemicals, airborne
particles, vibration, and outdoor weather conditions associated with the work.

Physical demands
Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force
frequently, and/or up to 10 pounds of force constantly to move objects.

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently | Continuously

Stand N

Walk N

Sit \

Use hands dexterously (use fingers to
handle, feel)

Reach with hands and arms

Climb or balance \/

Stoop/kneel/crouch or crawl

Talk and hear

Taste and smell

<< (2] < | <

Lift & Carry: Up to 10 Ibs.

Up to 25 Ibs. \

Up to 50 Ibs.

< | <

Up to 100 Ibs.

More than 100 Ibs. N

Vision Requirements: Check box if relevant Yes No

No special vision requirements

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

2|22 |2 |2

Peripheral Vision

Job Classification History:

Classification by Kerry M. Leider 07.19.16

Approved by Duluth Civil Service Board on 08/02/2016. Revised by Human Resources 2/2021.
Approved by Duluth Civil Service Board 06/01/2021.



“Duluth

Second Shift Engineer |

FLSA Classification
Non-Exempt

Pay Grade
National Conference of Fireman and Oilers, Local 956, Pay Group 5A

Reports to
Building Engineer/Supervisor of Operations/Manager of Facilities

Accountable for (Job Titles)
School Custodian I/11/111

Summary

Under general supervision, performs maintenance and cleaning tasks and operation of various
types of cleaning equipment to care for and maintain school facilities and district properties,
performs basic building maintenance and performs related work as required. In addition, a
Second Shift Engineer |, under the direction of the Building Engineer, and with supervision from
a Facilities Management Supervisor, a Second Shift Engineer | assists school custodian l/Il/lII’s
in their use of equipment and follows up on completion of regular task assignments as directed
by building Engineer or Facilities Management Supervisor. The Second Shift Engineer | monitor
evening activities in the building and assists in monitoring the conduct of students and adults in
and around the building. Also coordinates with building Engineer, principal, community
education coordinators, activity directors and activity site managers regarding setups,
occupancy times and special needs or concerns. Communicates with building Engineer and
supervisors when there are recognized heating and ventilation issues affecting activities or
occupancy comfort; responds to and reports emergency situations and equipment failures and
alarms. Responsible for clearing the building of occupants and arming security systems after
perimeter checks are complete. Has knowledge and ability to create and remove override
entries in building access control system. May substitute for Building Engineers during
temporary absences.

Essential functions

[0 Vacuum, sweep and/or dust-mop floors in classrooms, hallways, cafeterias and other
areas; empty trash containers and pencil sharpeners, and remove and replace trash
liners in trash containers.

[J  Wet mop cafeteria, kitchen, and bathrooms; clean and sanitize sink, fountains, fixtures,
mirrors and floor drains; replace hand soap, paper towels and toilet paper; sanitize
locker rooms, and showers.

[0 Spot mop classrooms, halls, stairs, restrooms, entryways, kitchen, and cafeteria; sanitize
locker rooms, showers and other areas as needed to maintain clean and safe walking
surfaces.

[0 Close building for daily operations; ensure building and grounds are safe and secure.
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Cleans rooms, halls and stairways; remove marks, stains, and gum from floors, walls,
ceilings, fixtures and furnishings; clean indoor and outdoor glass; dust all areas; replace
burned out light bulbs; tightens and replaces fasteners on door hinges, cabinet doors,
drawer glides, replaces furniture parts and similar duties.

Remove furnishings, strip and refinish floors; buff; scrub; clean furniture; sweep, shovel
or blow snow from sidewalks; sand and salt sidewalks and parking lots; water outdoor
plants and mow and trim lawns.

Perform stripping and refinishing floors, shampooing carpets, cleaning furniture, cleaning
walls and staircases. Set-up and tear down and move furnishings and equipment as
needed.

Performs basic building maintenance and repairs and performs other duties of
comparable level as required and assigned.

Minimum Qualifications

D
D
(]

Requires a minimum of a high school diploma or GED

One year of experience

Or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.

Certification or Licensing Requirements

[]

Special Boilers License in the State of Minnesota

Knowledge Requirements

OO oogooodg

Cleaning standards.

Cleaning methods.

Cleaning chemicals.

Time management.

Effective communications

Basic boiler operation

Basic knowledge of standard tools, methods and practices involved in building
maintenance.

Skill Requirements

(]
J
U

[]

Use and care of floor cleaning equipment.

Task prioritization.

Operation of janitorial and grounds keeping equipment (e.g., floor scrubbers, snow
blowers, lawn tractors with blower attachments).

Operation of personal computers, including related to building access and lighting
control.

Operation of hand and power tools.

Oral and written communications.

Has the ability to coordinate and assist the work of custodian Il as directed by building
engineer or facilities management supervisor.

Written and verbal communication and relationship skills to efficiently and effectively
perform essential duties.
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Work environment

Work is performed under various conditions and there are risks associated with slippery and
elevated surfaces, electrical equipment, and cleaning and maintenance chemicals, airborne
particles, vibration, and outdoor weather conditions associated with the work.

Physical demands
Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force
frequently, and/or up to 10 pounds of force constantly to move objects.

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities

Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently | Continuously

Stand N

Walk N

Sit \

Use hands dexterously (use fingers to
handle, feel)

Reach with hands and arms

Climb or balance \/

Stoop/kneel/crouch or crawl

Talk and hear

Taste and smell

<< (2] < | <

Lift & Carry: Up to 10 Ibs.

Up to 25 Ibs. \

Up to 50 Ibs.

< | <

Up to 100 Ibs.

More than 100 Ibs. N

Vision Requirements: Check box if relevant Yes No

No special vision requirements

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

2|22 |2 |2

Peripheral Vision

Job Classification History:

Classification by Kerry M. Leider 07.19.16

Approved by Duluth Civil Service Board on 08/02/2016. Revised by Human Resources 2/2021.
Approved by Duluth Civil Service Board 06/01/2021.
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Second Shift Engineer I

FLSA Classification
Non-Exempt

Pay Grade
National Conference of Fireman and Oilers, Local 956, Pay Group 12

Reports to
Building Engineer/Supervisor of Operations/Manager of Facilities

Accountable for (Job Titles)
Pool Custodian, School Custodian I/11/II1

Summary
To operate and maintain a low-pressure heating system and a natatorium. To perform
mechanical installations, repairs and custodial work.

Essential functions

0

0

0

0

Operate and maintain low pressure heating system; operate, maintain and repair a
variety of heating and ventilation equipment.

Assist with various custodial tasks including floor care, sanitation, trash and snow
removal, stadium set-up and equipment transport.

Oversee nightly operations of the building; coordinate with building principal and various
faculty and staff regarding access, heating and ventilation needs for evening activities;
assist in monitoring the conduct of students and adults in and around the building.
Operate and maintain natatorium; clean pool and maintain related equipment; test and
maintain proper chemical balances.

Open and close building for daily operations; ensure building and grounds are safe and
secure.

Direct night custodians.

In the absence of the Building Engineer, order supplies, conduct building inspections
and interface with principals, faculty and staff on facility maintenance problems as they
arise.

Performs other duties of a comparable level or type.

Minimum Qualifications

U
U

0

Requires a minimum of a high school diploma or GED

Two years of relevant experience in HVAC, plumbing and electrical maintenance and
repair

Or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.
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Certification or Licensing Requirements
- Eirst.Cl ~ Boil ) .
[ Certified Pool Operator License

Knowledge Requirements

[l Knowledge of operation, maintenance and repair of low-pressure boilers, pumps, and
various heating and ventilation equipment.
Knowledge of operation, maintenance and repair of natatorium systems.
Lawn and turf care materials and techniques.
Knowledge of basic carpentry, plumbing and electrical maintenance techniques.
OSHA safety rules and safe working practices.

0 I B B

Skill Requirements

Operation and maintenance of heating and ventilation equipment.

[l Operation of hand and power tools.

[J Operation of personal computers.

[0 Use of energy management, word processing and electronic spreadsheet software
applications.

Overseeing, directing, leading and assigning work to custodial workers.

[ Oral and written communications.

O

O

Work environment

Work is performed under a variety of indoor and outdoor conditions. There are risks of electrical

shock, slip and fall injuries, injuries from moving mechanical equipment and heavy lifting and
exposure to outdoor weather conditions, disagreeable indoor climate conditions, loud noises,
vibrations, fumes, airborne particles, toxic and caustic chemicals associated with the work.

Physical demands
Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force
frequently, and/or up to 10 pounds of force constantly to move objects.

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities
Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently | Continuously
Stand N
Walk N
Sit \
Use hands dexterously (use fingers to N
handle, feel)
Reach with hands and arms ~
Climb or balance \
Stoop/kneel/crouch or crawl ~
Talk and hear \
Taste and smell N
Lift & Carry: Up to 10 Ibs. N
Up to 25 Ibs. N,
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Up to 50 Ibs. N
Up to 100 Ibs. ~
More than 100 Ibs. N
Vision Requirements: Check box if relevant Yes No
No special vision requirements \/

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:

Classification reviewed and revised by Penn, Inc., Human Resource Management Consulting
on December 14, 2001. Revised by Human Resources 2/2021. Approved by Duluth Civil
Service Board 06/01/2021.
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) Public Schools

Second Shift Engineer I

FLSA Classification
Non-Exempt

Pay Grade
National Conference of Fireman and Oilers, Local 956, Pay Group 12

Reports to
Building Engineer/Supervisor of Operations/Manager of Facilities

Accountable for (Job Titles)
Pool Custodian, School Custodian I/11/II1

Summary
To operate and maintain a low-pressure heating system and a natatorium. To perform
mechanical installations, repairs and custodial work.

Essential functions

0

0

0

0

Operate and maintain low pressure heating system; operate, maintain and repair a
variety of heating and ventilation equipment.

Assist with various custodial tasks including floor care, sanitation, trash and snow
removal, stadium set-up and equipment transport.

Oversee nightly operations of the building; coordinate with building principal and various
faculty and staff regarding access, heating and ventilation needs for evening activities;
assist in monitoring the conduct of students and adults in and around the building.
Operate and maintain natatorium; clean pool and maintain related equipment; test and
maintain proper chemical balances.

Open and close building for daily operations; ensure building and grounds are safe and
secure.

Direct night custodians.

In the absence of the Building Engineer, order supplies, conduct building inspections
and interface with principals, faculty and staff on facility maintenance problems as they
arise.

Performs other duties of a comparable level or type.

Minimum Qualifications

U
U

0

Requires a minimum of a high school diploma or GED

Two years of relevant experience in HVAC, plumbing and electrical maintenance and
repair

Or an equivalent combination of education, training and/or experience necessary to
successfully perform the essential functions of the work.
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Certification or Licensing Requirements
[1 Class 2-C Boilers License in the State of Minnesota
[ Certified Pool Operator License

Knowledge Requirements

[l Knowledge of operation, maintenance and repair of low-pressure boilers, pumps, and
various heating and ventilation equipment.
Knowledge of operation, maintenance and repair of natatorium systems.
Lawn and turf care materials and techniques.
Knowledge of basic carpentry, plumbing and electrical maintenance techniques.
OSHA safety rules and safe working practices.

0 I B B

Skill Requirements

Operation and maintenance of heating and ventilation equipment.

[l Operation of hand and power tools.

[J Operation of personal computers.

[0 Use of energy management, word processing and electronic spreadsheet software
applications.

Overseeing, directing, leading and assigning work to custodial workers.

[ Oral and written communications.

O

O

Work environment

Work is performed under a variety of indoor and outdoor conditions. There are risks of electrical
shock, slip and fall injuries, injuries from moving mechanical equipment and heavy lifting and
exposure to outdoor weather conditions, disagreeable indoor climate conditions, loud noises,
vibrations, fumes, airborne particles, toxic and caustic chemicals associated with the work.

Physical demands
Medium Work: Exerting up to 50 pounds of force occasionally, and/or up to 20 pounds of force
frequently, and/or up to 10 pounds of force constantly to move objects.

Physical Requirements: Indicate according to the requirements of the essential
duties/responsibilities
Employee is required to: Never 1-33% 34-66% 66-100%
Occasionally | Frequently | Continuously
Stand N
Walk N
Sit \
Use hands dexterously (use fingers to N
handle, feel)
Reach with hands and arms ~
Climb or balance \
Stoop/kneel/crouch or crawl ~
Talk and hear \
Taste and smell N
Lift & Carry: Up to 10 Ibs. N
Up to 25 Ibs. N,
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Up to 50 Ibs. N
Up to 100 Ibs. ~
More than 100 Ibs. N
Vision Requirements: Check box if relevant Yes No
No special vision requirements \/

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision

Depth Perception

Peripheral Vision

Job Classification History:

Classification reviewed and revised by Penn, Inc., Human Resource Management Consulting
on December 14, 2001. Revised by Human Resources 2/2021. Approved by Duluth Civil
Service Board 06/01/2021.
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Duluth

Public Schools

HR/BS Services Committee Monthly Fund Balance Report

August 12, 2024 Committee Meeting

BUDGET SUMMARY 8/8/2024

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDG RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE |

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 S 121,707,253.72  $ 121,707,263.72  $ 973,156.41 S 877.00 $120,733,230.31
Food Service 2 S 6,000,000.00 $ 6,000,000.00 $ 32,691.81 S 296.10 $  5,967,012.09
Transportation 3 S 6,332,190.85 $ 6,332,190.85 $ 41,833.49 S - $  6,290,357.36
Community Ed 4 S 8,580,500.00 $ 8,580,500.00 $ 17,227.58 S 880.00 S 8,562,392.42
Operating Captial 5 S 2,772,175.43  $ 2,772,175.43  $ 12,934.15 S - S 2,759,241.28
Building Construction 6 $ - S - S - S - S -
Debt Service Fund 7 $ 28,067,285.00 $ 28,067,285.00 $ 356,750.38 S - $ 27,710,534.62
Trust Fund 8 S 276,100.00 $ 276,100.00 $ - S - S 276,100.00
Dental Insurance Fund 20 S 950,000.00 $ 950,000.00 $ 127,183.21 S - S 822,816.79
Student Acitivity 79 S 276,264.00 S 276,264.00 S 25.00 S - S 276,239.00
REVENUE TOTALS: S 174,961,769.00 $ 174,961,779.00 $ 1,561,802.03 S 2,053.10 $ $173,397,923.87
EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDG EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 S 122,251,138.00 $ 122,251,138.00 $ 4,422,415.87 $ 4,997,676.65 $112,831,045.48
Food Service 2 S 6,055,998.00 $ 6,055,998.00 $ 179,005.09 S 2,844,446.55 S 3,032,546.36
Transportation 3 S 6,783,799.00 $ 6,783,799.00 $ 134,101.19 S 514,709.05 S 6,134,988.76
Community Ed 4 S 7,826,159.00 $ 7,826,159.00 $ 173,501.73 S 34,989.11 S 7,617,668.16
Operating Captial 5 S 6,720,958.43 $ 6,720,958.43 $ 1,247,635.32 S 399,639.26 S 5,073,683.85
Building Construction 6 S - S -
Debt Service Fund 7 S 27,393,530.00 $ 27,393,530.00 $ 1,808,693.10 S - $ 25,584,836.90
Trust Fund 8 S 263,733.00 $ 263,700.00 $ - S - S 263,733.00
Dental Insurance Fund 20 S 929,564.00 $ 929,564.00 $ 125,536.83 S - S 804,027.17
Student Acitivity 79 S 276,264.00 $ 276,264.00 S 3,551.68 S 12,704.00 S 260,008.32
EXPENSE TOTALS $ 178,501,143.43 $ 178,501,110.43 $ 8,094,440.81 $ 8,804,164.62 $ $161,602,538.00

Percent spent
8/8/2024

1%
1%
1%
0%
0%

1%
0%
13%
0%
1%

8%
50%
10%

3%
25%

7%
0%
14%
6%
9%
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DCSC + DPS AGREEMENT 2024-2027

THIS AGREEMENT, made and entered into this 1%t day of July 2024, by and between
Independent School District #709, a public corporation, hereinafter called District, and Duluth
Community School Collaborative, an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth in
this Agreement.

The terms and conditions of this Agreement are as follows:

Whereas, the District has decided to have the Contractor support Full-Service Community School
strategies at three schools within the District: Myers-Wilkins Elementary, Lincoln Park Middle,
and Denfeld High Schools.

Now therefore, in consideration of the foregoing and of the mutual promises and covenants herein
the parties agree to the following terms and conditions of this agreement.

1. Dates of Service. This Agreement shall be deemed to be effective as of July 1, 2024 and shall
remain in effect until June 30, 2027 unless terminated earlier as provided for herein, or unless and
until all obligations set forth in this Agreement have been satisfactorily fulfilled, whichever occurs
first.

2. Performance.

2A. DCSC Responsibilities: The Contractor will support the Full-Service Community School Sites
to continue and/or establish programs and partnerships that follow the best practices of Full-
Service Community Schools (FSCS) including the six key practices in the Essentials for
Community School Transformation: (1) Collaborative Leadership, Shared Power and Voice, (2)
Expanded, Enriched Learning Opportunities, (3) Rigorous, community-connected classroom
instruction, (4) Culture of belonging, safety, and care, (5) Integrated system of support, and (6)
powerful student and family engagement. (Source: Community Schools Forward)

DCSC shall undertake the following activities:

1. Provide staff and establish diverse, sustainable funding and resource development.

2. Employ Full-Service Community School Site Coordinators at Myers-Wilkins Elementary and
Denfeld High School.

3. Employ Out-of-School Time Coordinators at all three Community Schools.

4. Employ Community Health Coordinators at designated sites.

5. Build a community-wide scaffold of supports and strong partnerships of mutual expectation
with educational providers.

6. Engage families and the community in driving education transformation.

7. Incorporate proven strategies and continually evaluate results alongside school and
community partner teams.
8. Co-lead monthly district-wide FSCS meetings with Assistant Superintendent, Site Principals,
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10.
1.

12.
13.

14.

15.
16.

17.

18.

19.
20.

DSCS Staff, Community Partners, and other designated individuals.

Guide the planning and implantation of FSCS.

Assist in implementing supportive policies and practices.

In partnership with DPS, develop an evaluation plan that incorporates FSCS outcomes in
conjunction with each site’s School Improvement Plan (SIP).

Lead in collaborative grant writing opportunities that enhance programs at FSCS sites.
Remain focused on whole family; student and school based supportive policies and best
practices.

Provide support, supervision and coaching of Site Coordinators at all three Community
Schools.

Participate in stakeholder meetings and activities.

Ensure a range of community partners are involved at each site which meet the goals of the
Site Team plan.

Complete all data required for DCSC evaluation purposes and grant reporting requirement in
a timely manner.

Ensure that DCSC Site Coordinators and program staff maintain a standard of professionalism
and behavior consistent with DPS and DCSC expectations.

Ensure proper background checks have been completed.

Follow all DPS policies and procedures, including but not limited to policies and procedures
regulating access to and use of confidential information. Acknowledges that the DPS has a
legal obligation to maintain the confidentiality and privacy of student records in accordance
with applicable law and regulations, specifically the Family Educational Rights and Privacy
Act (FERPA). DCSC is receiving student information as designated school officials as
classified in FERPA (§ 99.31(a)(1)(1)(B)) and in compliance with all requirements and
exceptions outlined in FERPA. DCSC acknowledges that it must comply with said law and
regulations and safeguard student information. DCSC may not re-disclose the information to
a third party without prior written consent from the parent or eligible student (age 18 or over).
DCSC must destroy any student information received from the DPS when no longer needed
for the purposes listed in this Agreement.

DPS understands that DCSC’s primary mission is to promote wellbeing and success for Duluth
Public Schools students and families by co-creating, celebrating, and mobilizing for equitable
educational experiences.

2B. District Responsibilities:

1.

DPS commits to work with DCSC to build a network of support based upon data-driven
decision making and intended to improve attendance and academic performance within Duluth
Public Schools” Community Schools.

Work with DCSC to use braided funding to ensure that a full-time Full-Service Community
School Site Coordinator is employed at each community school.

DPS agrees to designate a senior staff member from administration (or their designees) to the
Board of Directors for the DCSC.

DPS commits to organize internal meetings at the school sites and district-level to engage
teachers, administrators and staff in the FSCS model.

DPS also agrees to have principals assist in appointing a team of administrators, faculty,
support staff, parents, and students to participate in a monthly site leadership team meeting.
DPS agrees to continue to implement the FSCS model and to work with DCSC to plan a
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21.

10.

11.

12.

13.

continuum of solutions—aligned with School Improvement Plans—designed to significantly
improve educational outcomes.

DPS agrees to include Full-Service Community School Coordinators in the development and
monitoring of School Improvement Plans for individual community schools.

Partner with DCSC in the design and delivery of FSCS model, including the development of
an evaluation plan that incorporates FSCS outcomes in conjunction with the School
Improvement Plan (SIP).

Assist with collection and reporting of data when needed, included access to necessary data in
Infinite Campus and other district-owned databases as necessary. See Exhibit B for data
details.

Support and facilitate collaborative grant writing opportunities that enhance FSCS strategies
and activities.

Provide technical assistance and support to DPS staff and other professional development
opportunities which support the FSCS model.

Dedicate time during DPS School Board Meetings—at least twice annually—for Duluth
Community School Collaborative staftf to share FSCS updates.

Include FSCS Asset and Needs Assessment questions as part of school-wide and district-wide
survey and strategic planning processes.

Meet regularly—at least quarterly—with DCSC Leadership to review shared grant priorities
and grant budgets.

Provide access to a Share Google Drive with access for DCSC Leadership to add/remove
individuals and for all DCSC staff to add/edit/remove documents.

3B. Leadership Responsibilities: The Community School Principals and Community School

Coordinators will champion the community school strategy in the spirit of collaboration, shared
vision and goals with a focus on common outcomes. They will integrate the community school
strategy into the school vision and school improvement plan.

School Principal(s) Responsibility:

1.

2.

3.

9.

10.

Provide leadership which supports integration of community services into the culture of
school.

Participate in hiring, support, and performance evaluation of Community School Site
Coordinators.

Ensure student assistance process reflects full integration of the community school partners
and develop a clear communication and confidentiality process.

Participate in Community School Site Leadership Team meetings and activities.

Support integration of Site Coordinators through use of identified school resources (i.e.
email, ID badges, phones, computers, database access, parent communication portal, school
badges, keys, copiers, and appropriate curriculum support).

Provide reasonable space for the Site Coordinator, other embedded FSCS staff, and program
activities that support the goals of a full-service community school.

Assist with provision of data when needed.

Include FSCS Asset and Needs Assessment questions as part of school-wide and district-
wide survey and strategic planning processes.

Agree to share appropriate information with DCSC staff to maximize student success.
(Ensure proper releases are secured.)

Notify FSCS Site Coordinators and partners of grants that impact the full-service community
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school model.
11. Participate in collaborative grant writing opportunities that enhance program activities and
the integration of the full-service community school model.

Community School Site Coordinator(s)
The following schools will have a full time FSCS Site Coordinator in the academic years 2024-
2025, 2025-2026, and 2026-2027 (as required by the FSCS model):

e Mpyers-Wilkins Elementary- Position employed by DCSC
e Lincoln Park Middle School- Position employed by DPS
e Denfeld High School-Position employed by DCSC

The Community School Site Coordinator will be responsible for supporting the FSCS model at
their site. The Site Coordinator will work in partnership with the Site-based Leadership Team,
under the direction of the DCSC Executive Director and in collaboration with the school
Principal to build a community of success. The Site Coordinator will work closely with students,
school staff, families and community partners to facilitate connections, coordinate programs,
ensure integration of school-community services and alignment of services with the goals and
objectives of the DCSC and the Site-based Leadership Team’s vision and mission.

The essential duties and responsibilities:

1. Support the alignment and successful implementation of a community school in partnership
with the Site Leadership Team and based on the Site Plan.

2. Communicate FSCS’ philosophy and programs to all stakeholders.

3. Work with members of the community school site leadership team to provide publicity and
promotion of community schools, DCSC events and programs.

4. Partner with school staff to identify opportunities for community school programming to

integrate, support, and reinforce teaching and learning during the school day.

Coordinate Site Leadership Team.

Support event planning committees for family and community engagement.

7. Participate in community committees and meetings that increase community engagement
efforts.

8. Establish, maintain, and expand connections with community and other like-minded
organizations, individuals and agencies.

9. Share relevant updates with DCSC Executive Director and Board, and work closely to ensure
alignment of DCSC services with mission, goals, and objectives.

10. In collaboration with school staff, identify and facilitate parent leadership opportunities.

11. Conduct ongoing resource mapping and needs assessments in alignment with school and
district-wide surveys and strategic planning.

12. Research, analyze and synthesize relevant data to provide suggestions for programmatic
decisions maintaining a lens for access, equity and increase student achievement.

13. Participating as key member of the school faculty and staff team. This includes serving on
relevant committees and supporting the Principal with their strategic vision for their school.

14. Attend meetings and professional development as required.

SANNG
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Supervision of Site Coordinators will be shared between DCSC Executive Director and the
school Principal. Annual evaluations will be completed in collaboration between the school
principal and DCSC Executive Director.

3. Background Check. (applies to contractors working independent with students)

Contractor must work with DPS to provide contact information for all of its employees for DPS to
complete a criminal history background check Contractor is precluded from performance of
contract until the results of the criminal background check(s) are on file. Background checks are
provided through DPS at no cost to the Contractor.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for review
if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Payment. In consideration of the performance of Contractor of its obligations pursuant to this
Agreement, District hereby agrees to pay Contract for its services and expenses in performing said
obligations up to a sum not to exceed $855,000. See exhibit A for budget allocation.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will
be available to Federal and State tax authorities and State personnel involved in the payment of
State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Payment. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper invoice
by the Contractor;
b. Payments shall be made in equal monthly installments of $23,750.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such item.
District reserves the right to offset any overpayment or disallowance of any item or items at any
time under this Agreement by reducing future payments to Contractor. This clause shall not be
construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

7. Ownership of Materials. Any and all information, materials, services, intellectual property
and other property and rights granted and/or provided by DCSC pursuant to this MOU (including
the deliverables), are granted and/or provided on an "as is" basis. Any intellectual property
generated by DCSC personnel will be owned by DCSC. Any intellectual property generated by
DPS personnel will be owned by DPS or the creator of the intellectual property, as provided by
DPS’s Intellectual Property Policy and/or procedures.
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8. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement, including
by way of illustration, but not limited to, Federal and State income tax, Social Security tax,
Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its attorney’s
fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been given
by depositing the same in writing in the United States Mail: ISD 709, Duluth Public Schools,
Attn: Cathy Erickson, CFO, 215 North 15 Avenue East, Duluth, MN 55802.

All notices to be given by District to Contractor shall be deemed to have been given by depositing
the same in writing in the United States Mail to (mailing address with zip) Duluth Community
School Collaborative, 32 E 15t Ste, Ste 202, Duluth, MN 55802, Attn: Kelsey Gantzer, Executive
Director.

11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of the
District.

12. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the laws
of the State of Minnesota.

14. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by

written agreement of the parties.

15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.
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16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to “data
on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives, stores, uses,
creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until they
have obtained all the insurance described below and Duluth Public Schools has approved such
insurance. Contractor shall maintain such insurance in force and effect throughout the term of the
contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require the
subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss of
services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on

the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed by
their duly authorized officers as of the day and year first above written.

Contractor Signature SSN/Tax ID Number Date

Program Director Date

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 16 digit code); or
2. will be paid using Student Activity Funds; or
3. isno cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

Check if the contract will be paid using District funds and enter the budget code in
the top line below.

XX XXX XXX XXX XXX XXXXXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

CFO / Superintendent of Schools / Board Chair Date
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Exhibit A

DCSC Budget Allocation Details by Year

Myers-Wilkins Elementary

District-Wide Support. MDE FSCS
Grant management support.

Amount Description Source

$60,000 FSCS Coordinator $50,000 — MDE FSCS Grant
$10,000 — MW or DPS Source

$25.000 FSCS Supervision, Coaching, and $25.000 — MDE FSCS Grant

Total/Year: $85,000

Lincoln Park Middle School

District-Wide Support. MDE FSCS
Grant management support.

Amount Description Source
$15,000 Family Engagement Support $15,000 — MDE FSCS Grant
$25.000 FSCS Supervision, Coaching, and $25.000 — MDE FSCS Grant

Total/Year: $40,000

Denfeld High School

Amount Description Source

$15,000 Family Engagement Support $15,000 — MDE FSCS Grant

$25,000 FSCS Supervision, Coaching, and $25,000 — MDE FSCS Grant
District-Wide Support. MDE FSCS
Grant management support.

$60,000 Community Health Coordinator $60,000 — MDE FSCS Grant

$60,000 FSCS Coordinator $60,000 — Denfeld or DPS Source

Total/Year: $160,000
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Exhibit B

Program Participant Information — Collected from Infinite Campus (or other Duluth Public
School District Database) and shared in Cityspan Database for MDE Program Reporting. Current
demographic data requested from MDE:

Participant Profile:

a. Total number of youth served:

b. Youth with one or more disabilities

c. Low-income youth

d. English language learners

e. Youth in foster care

f. Migrant youth

g. Youth in correctional facilities

h. Youth experiencing homelessness

i. LGBTQ+ youth

j. Rural youth disproportionately
impacted by the pandemic

k. American Indian youth

1. Alaska Native youth

m. Asian youth

n. Black or African American youth
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. Native Hawaiian or Other Pacific

Islander youth

. Hispanic/ Latino youth

. White youth

Two or more races

Other (please specify):

Elementary students (K-5" grade
students)

. Middle school or junior high students
(61-8t grade students)

. High school students (9-12th grade
students)

. Other (please specify):

Page 11 of 11
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DULUTH PUBLIC SCHOOL DISTRICT & KUDER

STATEMENT OF WORK (SOW)
Account #: 226528
Submitted 07/15/2024

Valid for 30 days after submission.

OVERVIEW & SUMMARY

Duluth Public School District has engaged Kuder for a proposal to deliver a virtual college and career readiness
system to support students, in grades PK-12, their families, and educators. Kuder will support educators in
providing the most research-backed, reliable, and valid assessments in the industry, housed in a technology
platform that supports students with configurable individual graduation plans; localized course planning; and in-
depth occupation, education and training, and financial aid resources. Kuder will also provide an elementary
career awareness system featuring flexible resources and reports for effective implementation. Additionally,
Kuder will provide Career Advisor Certification training for designated staff through the Institute for Career
Advising and Development (ICAD).

PROJECT SCOPE & DELIVERABLES

Kuder will provide the following products and services:

1. Online College & Career Readiness Platform — Kuder Galaxy® (Galaxy) & Kuder Navigator® (Navigator)
* Galaxy access for up to 9 sites, and up to 3,300 students, grades PK-5, as well as their parents.
Galaxy is a powerful, yet playful career awareness system with seven unique levels for elementary
students.

* Galaxy Admin access for authorized educators to track students’ progress, generate reports, access
tools and resources, and implement lesson plans and curriculum. This tool is used for measuring
success and improving accountability of students.

= Navigator access for up to 6 sites, and up to 4,400 students, grades 6-12, as well as their parents.
Navigator is an education and career planning system for secondary students. Key features include:

v Research-based Career Assessments — Students discover their interests, skills, and work
values as the foundational step for exploring and selecting college and career options.

v Pathways Link — Connects student interests to district specialized programs and/or CTE
courses.

v' Graduation Plan - A configurable framework for meeting requirements and tracking progress

v Education Planner — A course planner to build multi-year plans based on local courses and
requirements.

v' College Match — An expanded search tool with personalized college matches, acceptance
likelihood, and information on net price for high school students,

v Online Test Prep — Complete test preparation courses and tests for ACT, SAT, and more for 9-
12" graders.
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v" Parchment Integration - The district can seamlessly request up to 800 transcripts and
documents each year.

v Common App Integration — High school students can complete college applications and
request letters of recommendation and evaluations.

v" Application Tracking - Track progress and status on college and scholarship applications.

v Connect 2 Business — Recommend work-based learning opportunities that match student
career interests and configure related activities aligned to WBL requirements.

v Lifelong, sharable career portfolio.

= Navigator Admin access for authorized educators to track students’ progress, generate reports,
access tools and resources, and implement lesson plans and curriculum. This tool is used for
measuring success and improving accountability of students.
v' Direct Your Future™ (DYF): Educators access DYF, a complete middle school and high school
classroom curriculum for a career planning course featuring Navigator.

2. Custom Reporting — In addition to the self-generated reports available within the platform, your
dedicated partner solutions manager will share additional data and reporting on a quarterly basis.

3. Dedicated Manager — A partner solutions manager will be your main point of contact and work directly
and regularly with your stakeholders to set goals, measure progress, and ensure partnership success.

4. System and Process Training — Our training team of certified career advisors will work directly with your
stakeholders to ensure understanding of system benefits and features. You will receive:

= Up to six (6) hours of custom online training delivered through 30-minute to 2-hour sessions.

= Unlimited access to online training, implementation, and communications resources such as
webinars, tutorials, materials, newsletters, best practices, and more.

5. Ongoing Support Team — Access to our team for responsive customer and technical support Monday
through Friday from 7:00 am — 5:00 pm Central time via phone, email, and live chat.

6. Custom Development — Kuder’s team will complete system configuration for your district.

= Branding — Development of a landing page for your brand and content using one of our flexible
templates. The page serves as a central, personalized access point for all users logging into the
system.

= S50 — Administrative set up to onboard your sites and configure the single sign-on (SSO) and
account provisioning functionality through Clever or Classlink.

7. Professional Development — Access to 50 ICAD Career Advisor Training-Advanced seats for Year 1 of the
agreement and 10 ICAD seats per year for years 2-6 of the agreement. ICAD Career Advisor Training-
Advanced credentials are recommended for school and district personnel to implement and deliver
product-led college and career readiness instruction. CAT-A credentials allow student services
personnel to provide a comprehensive experience across all schools to ensure a succinct career-centric
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counseling program for grades K-12. The virtual 30-hour course is on-demand, self-paced, and offers
international certification.

OUT OF SCOPE

The following items are out of scope of this contract:

= System data or content customization, not expressly stated in the SOW.
= Integration with a single sign on provider other than Clever or Classlink.

= Ad-Hoc Data reporting not expressly stated in SOW.
= One day of face-to-face training featuring two (2), three-hour sessions.

PRICING & TERMS

Multi-year pricing for a six-year contract (paid upfront) is $156,600. Price is locked for contract term.

Purchase Order: Upon execution of this SOW, please send a purchase order to orders@kuder.com to
generate your invoice. Include your payment method with your purchase order.

Payment Method: ACH, Check, or Credit Card. Note: Credit card payments require a 5% service charge.
Payment Terms: Net 30 days from receipt of invoice. 1.5% fee per month for late payments.
Billing Method: Email
Contract Term: This agreement will begin upon execution of this SOW.
Renewal: All renewals are subject to a 3% price increase.

ACCEPTANCE

The parties hereto have executed this Statement of Work in the manner and form sufficient to bind them on the
day and year written after the execution by their respective parties. .
e . K

Kuder Duluth PubHc School District 0/ &d//"

By: By:
XM\MJ Zil«w.;. (La_)
Name:  Connor Harrington Name:
Title: Chief Executive Officer Title: 5

Date: Date: Z &4 -4 6/

Upon signature by Customer and submission to Kuder, this contract shall become legally binding unless this contract is rejected by Kuder for
any of the following reasons: (1) the signatory above does not have the authority to bind Customer to this contract, (2) unauthorized changes
have been made to this contract, or (3) the requested purchase order information or signature is incomplete or does not match our records
or the rest of this contract. Subscriptions are non-cancelable before their contract end date. This contract is governed by the terms of the
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kuder.com Master Service Agreement found at https://www.kuder.com/site-license/ unless (i) Customer has a written master subscription
agreement executed by Kuder for such Services as referenced in the Documentation, in which case such written Kuder master subscription
agreement will govern or (ii) otherwise set forth herein. Kuder reserves the right to end system access and services for late or non-payments.
Customer further agrees to allow Kuder to utilize its name and logo to actively promote the Customer partnership and usage of Kuder
products and services in any Kuder marketing, sales, or public relations activity.
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FIRST AMENDMENT OF LEASE

THIS FIRST AMENDMENT OF LEASE made as of the M day of ,
2024 (“Effective Date”) by and among TECH VILLAGE, LLC (“Landlofd”) And ISD 709
DULUTH PUBLIC SCHOOLS (the “Tenant”).

WITNESSETH:

WHEREAS, Landlord and Tenant entered into a Lease Agreement on or about October
18, 2021 (“Lease”) regarding the premises located at 11 East Superior Street, Duluth, Minnesota
(the “Premises”). The Premises leased by Tenant consist of approximately 13,958 rentable
square feet and 12,137 usable square feet, in a building commonly known as the Duluth
Technology Village (“Leased Premises”).

WHEREAS, Tenant wishes to exercise one of its renewal options in the Lease and add
six (6) additional parking spaces for its use.

WHEREAS, Landlord and Tenant wish to enter into this First Amendment of Lease
according to the terms set forth herein.

NOW, THEREFORE, the parties hereto agree to amend the Lease as of the Effective
Date as follows:

1. Option Period. Section 6 of Basic Terms is hereby amended and replaced in its

entirety as follows:

6. Option Period. The Tenant shall have the option to extend this Lease for three
(3) additional two (2)-year periods, the terms of which are as set forth in the table below.

Repayment of the Tenant Improvement will expire at the end of the original term
reducing the PSF rate by $6.12. With the elimination of the Tenant Improvement
payment, basic rent during the option period(s) shall increase annually by three percent
(3%) annually as follows:

Option1 , Months PSF Monthly Annual
10/01/2024 $23.88 $27,776.42 $333,317.04
09/30/2025
10/01/2025 $24.60 $28,613.90 $343,366.80
09/30/2026

Option 2 Months PSF Monthly Annual
10/01/2026 $25.33 $29,463.01 $353,556.14
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09/30/2027
10/01/2027 — | $26.09 $30,347.02 $364,164.22
09/30/2028
Option 3 Months PSF Monthly Annual
10/01/2028 — | $26.87 $31,254.29 $375,051.46
09/30/2029
10/01/2029 — | $27.68 $32,196.45 $386,357.44
09/30/2030
2. Exercise of Option. Tenant hereby exercises its first option to extend the Lease for

two (2) years, commencing on October 1, 2024, according to the terms set forth in Section 6 of
the Basic Terms of the Lease as amended herein.

3. Parking. Commencing on August 1, 2024, Section 15 of the Basic Terms of the Lease
shall be amended and replaced in its entirety as follows:

15. Parking. Tenant shall have a total of thirty-one (31) surface parking spaces within the
st & 1st Street lot for use by its employees, which will consist of the twenty-five (25)
parking spaces Tenant had under the Lease and an additional six (6) parking spaces being
added pursuant to this First Amendment of Lease. The cost for the twenty-five (25)
original parking spaces is included in the gross rental rate. The cost for the six (6)
additional spaces shall be separately billed at a rate of $115 per month, per space
(“Additional Parking Rate”). Landlord and Tenant agree that the Additional Parking Rate
is a pass through of the costs charged to the Landlord by the City of Duluth. In the event
the City of Duluth increases the Additional Parking Rate during the Renewal Term and
any extension(s) thereof, Landlord shall give Tenant thirty (30) days prior written notice
of such Additional Parking Rate change and thereafter, the Additional Parking Rate shall
be adjusted to the verified Additional Parking Rate being charged to the Landlord by the
City of Duluth. Parking spaces will be for regular daily employees housed in the Duluth
Technology Village office. Landlord will not provide dedicated parking for Tenant's
occasional employees or visitors.

4. Basic Rent — Cleaning. Commencing on October 1, 2024, Section 4 of Basic Terms
of the Lease regarding the cost of Cleaning (“Cleaning Fee”) is hereby amended as follows:

PSF Monthly Annually

Cleaning $2.91 $2,943.22 $35,318.67

Tenant shall have the option to hire out their own cleaning services in lieu of paying the
Cleaning Fee at their sole option. If Tenant desires to hire out their own cleaning services, they
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shall provide Landlord with thirty (30) days’ notice of their intention prior to commencing
Tenant’s own cleaning service.

5. No Claims. Tenant acknowledges and agrees that Tenant has no unasserted claims,
set offs or defenses regarding the Lease and Landlord’s performance thereunder.

6. First Amendment Controls. Except as amended above, all terms and conditions of the
original Lease is hereby incorporated and restated unless modified by this First Amendment. In
the event of any inconsistencies between the Lease and this First Amendment, this First
Amendment shall control. Outside of any inconsistencies, all other terms and conditions of the
Lease shall remain in full force and effect.

7. Counterparts and Scanned Signatures. This First Amendment of Lease may be
executed in one or more counterparts and scanned signatures shall be deemed as valid as an

original.

[Signature page to follow]
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Signature page to First Amendment to Lease Agreement

LANDLORD

TECH VILLAGE, LLC

By:
Its:

TENANT

INDEPENDENT SCHOOL DISTRICT NO. 709

M:ADOCS\15065\00001ALEA\1C40118.DOCX

69



Expenditure Contracts Signed

July 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed
the following expenditure contracts during the above timeframe.

* Not to Exceed: If asterisk is noted, then the contract has a guaranteed maximum price; District may

not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and

may invoice much less).

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

(DR)

Name Amount* Contract Source** Description
Wipfli $69,550.00 Business Services (DU) | Audit services for FY24
. Communications Rental of Bayfront Festival Park for
%
Bayfront Festival Park | $7,730.00 Office (DU) Unity in Our Community event
I Love You Guys TBD Facilities (Health & Emergency response training for 2024-
Foundation Safety) (DU) 2025 school year
Duluth Area Family K.E.Y. Zone services for 2024-2025
YMCA TBD TLE (DR) school year
IS\I:;\%iIél;:rhood Youth $30,000.00% | TLE (DR) ESSER fupds to support summer
programming at NY'S
Seesaw offers a suite of award-winning
Secsaw $22,999.20* | TLE (DU) ‘Fools, resources, and .cu.mculum vy1th
interactive lessons, digital portfolios,
and two-way communication features
Per Mar Security $40/hour TLE (DU) Securlty services for ALC space at
Services Tech Village
University of CITS program/courses for 2024-2025
Minnesota Duluth TBD TLE (DU) school year
Human Resources Recruitment ads running on air from
%
KQDS FOX 21 $2,499.99 (DU) R/5/24 — 11/3/24
Lake Superior College | $9,100.00* Adult Basic Education | Provide supplemental instruction and

support for up to four sections of
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ENGL/READ 0950 during 2024-2025
school year

Vector training for Special Services

Vector Solutions $4,300.00* Special Services (DR) staff for 2024-2025 school year
. . . Contractor will provide support
Elecmdentlal Services $16,650.00* | Special Services (DR) | services to meet the needs of student
: IEP for 2024-2025 school year
Provide strategic guidance for the
IT Audit Labs $18,000.00* | Technology (DU) information security programs of
Duluth Public Schools
Vulnerability assessment: Review of
IT Audit Labs $18,900.00* | Technology (DU) recommended remediations and

configuration of tests
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4890 Owen Ayres Ct. 715 832 3407
WIPFLI Suite 200 wipflicom
Eau Claire, WI 54701

July 24, 2024

Simone Zunich

Independent School District No. 709
4316 Rice Lake Road, Suite 108
Duluth, MN 55811

Dear School Board:

We are pleased to serve as the independent auditors for Independent School District No. 709 (“Client”) for the
year ended June 30, 2024. This letter, together with the attached Terms and Conditions — Attest Engagements,
confirms the terms of our engagement and is collectively referred to herein as the “Letter” or the “Engagement
Letter.”

Fees

Our fees for this engagement will be billed as work progresses, and progress billings may be submitted. Based
upon our discussions with representatives of Client, the fee for this engagement will be $69,550. Expenses for
items such as travel, telephone, postage, clerical time, printing, and reproduction of financial statements are
included in the fee. Our fee has been determined based on our understanding obtained through discussions with
you regarding your preparation for the engagement and your current business operations. To the extent we
encounter circumstances outside of our expectations that warrant additional procedures and time, we will
communicate that fact and advise you of options and the additional fees necessary to complete the engagement.
We expect payment of our billings within 30 days after submission.

In addition to the audit fee above, we will be adding fees of $15,450 for accounting consultation and preparation
of adjusting journal entries and $9,780 for financial statement preparation.

Our fees for the services described below are based upon the value of the services performed and the time
required by the individuals assigned to the engagement. Our fee estimate and completion of our work are based
upon the following criteria:

Anticipated cooperation from Client personnel

Timely responses to our inquiries

Timely completion and delivery of client assistance requests

Timely communication of all significant accounting and financial reporting matters

The assumption that unexpected circumstances will not be encountered during the engagement

A ow e

If any of the aforementioned criteria are not met, then the fees may increase. Interim billings will be submitted
as work progresses and as expenses are incurred.

Audit Scope and Objectives

We will audit Client’s financial statements and the disclosures, which collectively comprise the basic financial
statements, of the Government activities, each major fund and aggregate remaining fund information of Client. 72
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Accounting standards generally accepted in the United States of America (“GAAP”) provide for certain required
supplementary information (“RSI”), such as management’s discussion and analysis (“MD&A”), to supplement
Client’s basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to Client’s RSI in accordance with
auditing standards generally accepted in the United States of America (“GAAS”). These limited procedures will
consist of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We will not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RSI is required by GAAP and will be
subjected to certain limited procedures, but will not be audited:

1. Management’s Discussion and Analysis
2. Information about the District’s Net Pension Liability
3. Information about the District’s Other Postemployment Health Care Plan

We have also been engaged to report on supplementary information other than RSI that accompanies Client's
financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance
with GAAS, and will provide an opinion on it in relation to the financial statements as a whole:

1. Fiscal Compliance Table
2. Schedule of Expenditures of Federal Awards
3. Combining Nonmajor Governmental Fund Financial Statements

The objectives of our audit are to obtain reasonable assurance as to whether Client’s financial statements as a
whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes
our opinion about whether Client’s financial statements are fairly presented, in all material respects, in
conformity with GAAP and report on the fairness of the supplementary information, referred to in the second
paragraph of this section, when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance, but is not absolute assurance and, therefore, is not a guarantee that an
audit conducted in accordance with GAAS will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if there is a
substantial likelihood that, individually or in the aggregate, they could influence the judgment of a reasonable
user made based on the financial statements.
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The objectives also include reporting on:

» Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

= Internal control over compliance related to major programs and an opinion on compliance with federal
statutes, regulations, and the terms and conditions of federal awards that could have a direct and
material effect on each major program in accordance with the Single Audit Act Amendments of 1996; and
Title 2 U.S. Code of Federal Regulations (“CFR") Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”).

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s internal control and
compliance.

The Uniform Guidance report on internal control over compliance will include a paragraph that states that the
purpose of the report on internal control over compliance is solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Both reports will state that the report is not suitable for any other purpose.

Auditor's Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS, the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act amendments of
1996; and the provisions of the Uniform Guidance, and will include tests of accounting records, a determination
of major program(s) in accordance with the Uniform Guidance, and other procedures we consider necessary to
enable us to express such opinions. As part of an audit in accordance with GAAS, we exercise professional
judgment and maintain professional skepticism throughout the audit.

An audit includes an evaluation of the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as an evaluation of the overall presentation of the
financial statements, including the disclosures, to assess whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. To express an opinion, we are
required to plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation
of assets, or (4) violations of laws or governmental regulations that are attributable to the government or to acts
by management or employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards does not expect auditors to provide reasonable assurance of
detecting waste or abuse.
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Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements. However, we will inform the appropriate level of management of any
material errors, fraudulent financial reporting, or misappropriation of assets that come to our attention. We will
also inform the appropriate level of management of any violations of laws or government regulations that come
to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

In performing our audit, we will consider and conclude whether, based on the audit evidence obtained, there are
conditions or events, considered in the aggregate, which raise substantial doubt about the government'’s ability
to continue as a going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts and may include tests of the physical existence of inventories, and direct confirmation of cash,
receivables, loan balances, and certain assets and liabilities by correspondence with selected customers, funding
sources, creditors, and financial institutions. We may also request written representations from your attorneys
as part of the engagement, and they may submit an invoice for responding to this inquiry.

Audit Procedures - Internal Control

In the conduct of our audit, we will obtain an understanding of the government and its environment, including
internal control relevant to the audit, sufficient to identify and assess the risks of material misstatement of the
financial statements, whether due to error or fraud, and to design and perform audit procedures responsive to
those risks and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and
material effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary
to render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify deficiencies in internal control.
Accordingly, we will express no such opinion. However, during the audit, we will communicate to management
and those charged with governance internal control-related matters that are required to be communicated
under professional standards.
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Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Client’s compliance with the provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of our audit will not be to
provide an opinion on overall compliance, and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal awards program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to the Uniform

Guidance,

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Compliance Supplement for the types of compliance requirements that could
have a direct and material effect on each of Client’s major programs. The purpose of these procedures will be to
express an opinion on Client's compliance with requirements applicable to each of its major programs in our
report on compliance issued pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that management acknowledges and understands its responsibility for
(1) designing, implementing, and maintaining internal controls, including internal controls over federal awards,
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including monitoring ongoing activities to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable
assurance that government programs are administered in compliance with compliance requirements; and

(4) ensuring that management and financial information is reliable and properly reported. Management is also
responsible for implementing systems designed to achieve compliance with applicable laws, regulations,
contracts, and grant agreements. Management is also responsible for the selection and application of
accounting principles; and for the preparation and fair presentation of the financial statements, schedule of
expenditures of federal awards, in conformity with GAAP, and for compliance with applicable laws and
regulations and the provisions of contracts and grant agreements. Management'’s responsibilities also include
identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.

Management is also responsible for making available to us drafts of financial statements, all financial records, and
related information and for the accuracy and completeness of that information (including information from
outside of the general and subsidiary ledgers). Management is also responsible for providing us with (1) access to
all information of which it is aware that is relevant to the preparation and fair presentation of the financial
statements, such as records, documentation, identification of all related parties and all related-party

relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
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documentation, and other information as needed to perform an audit under the Uniform Guidance; (3) additional
information that we may request for the purpose of the audit; and (4) unrestricted access to persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we
will require certain written representations from management about the financial statements and related

matters.

Management is responsible for adjusting the financial statements to correct material misstatements and for
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud and for informing us about all known or suspected fraud affecting the government involving

(1) management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Management is also responsible for informing us of its
knowledge of any allegations of fraud or suspected fraud affecting the government received in communications
from employees, former employees, grantors, regulators, or others. In addition, management is responsible for
identifying and ensuring that the government complies with applicable laws and regulations, contracts, and
grants. Management is also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse that we report.
Additionally, as required by the Uniform Guidance, it is management’s responsibility to evaluate and monitor
noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take prompt
action when instances of noncompliance are identified including noncompliance identified in audit findings;
promptly follow up and take corrective action on reported audit findings; and prepare a summary schedule of
prior audit findings and a separate corrective action plan. The summary schedule of prior audit findings should
be available for our review.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our
report on the schedule of expenditures of federal awards in any document that contains and indicates that we
have reported on the schedule of expenditures of federal awards. You also agree to include the audited financial
statements with any presentation of the schedule of expenditures of federal awards that includes our report
thereon. Your responsibilities include acknowledging to us in the written representation letter that (1) you are
responsible for presentation of the schedule of expenditures of federal awards in accordance with the Uniform
Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and content, is
stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards.

Management is responsible for the preparation of the supplementary information in conformity with GAAP.
Management agrees to include our report on the supplementary information in any document that contains, and
indicates that we have reported on, the supplementary information.
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Management also agrees to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon. Management's responsibilities include acknowledging to us in the
representation letter that (1) you are responsible for presentation of the supplementary information in
accordance with GAAP; (2) you believe the supplementary information, including its form and content, is fairly
presented in accordance with GAAP; (3) the methods of measurement or presentation have not changed from
those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed
to us any significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

We cannot perform management functions or make management decisions on behalf of Client. However, we
may provide advice and recommendations to assist management in performing its functions and fulfilling its
responsibilities. We may advise management about appropriate accounting principles and their application, but
the responsibility for the financial statements remains with management.

Reporting

We will issue written reports, as listed in the following paragraph, upon completion of our audit of Client’s
financial statements. Our reports will be addressed to the School Board. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an
emphasis-of-matter or other-matter paragraph to our auditor’s report or, if necessary, withdraw from this
engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or withdraw from this engagement.

We expect to issue the following reports:

= Areport on the financial statements including an opinion as to whether the schedule of expenditures of
federal awards is presented fairly, in all material respects, in relation to the financial statements taken as
a whole.

= Areport on internal control over financial reporting and compliance based on an audit of financial
statements performed in accordance with the standards applicable to financial audits contained in
Government Audjting Standards.

= Areport on compliance with requirements applicable to each major program and report on internal
control over compliance in accordance with the Uniform Guidance.

= Areport on compliance with requirements for each applicable compliance category contained in the
Minnesota Legal Compliance Audit Guide for School Districts.

= Aschedule of findings and questioned costs.

If Client intends to reproduce or publish these financial statements or any portion thereof, whether in paper or
electronic form, subsequent to anticipated year-end filings, and make reference to our firm name in connection
therewith, management agrees to provide us with proofs in sufficient time for our review and written approval
before printing. If in our professional judgment the circumstances require, we may withhold our approval.

Client agrees to compensate Wipfli for the time associated with such review.
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Client acknowledges and agrees that any advice, recommendations, information, or work product provided to
Client by Wipfli in connection with this engagement is for the sole use of Client and may not be relied upon by
any third party. Wipfli has no liability or responsibility to any third parties as a result of this engagement.

Management Assistance

Assistance to be supplied by Client personnel, including the preparation of schedules and analysis of accounts,
will be discussed with Simone Zunich. Timely completion of this work will facilitate the completion of our

engagement.

Engagement Administration

Rob Ganschow will be your audit engagement partner.

Professional and certain regulatory standards require us to be independent in both fact and appearance. Any
discussions that you have with Wipfli personnel regarding employment could pose a threat to our
independence. Therefore, we request that you inform us immediately prior to any such discussions so that we
can implement appropriate safeguards to maintain our independence.

Other Services

We may prepare a draft of your financial statements and related notes. In accordance with Government Auditing
Standards , management will be required to review and approve those financial statements prior to their

issuance and have a responsibility to be in a position in fact and appearance to make an informed judgment on
those financial statements. Further, you are required to designate a qualified management-level individual to be
responsible and accountable for overseeing our services.

We will prepare Client’s schedule of leases and lease-related disclosures for the year ended June 30, 2024, from
information provided by management. Our fee for this additional service will be a combination of a fee
calculated based on the number of leases (software cost) plus time and materials, based on the effort necessary
to update any lease information and generate lease schedules and related disclosures.

Management agrees to assume all management responsibilities for these services; oversee the services by
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of the services; and accept responsibility for them.

Annual Information Filings

Our engagement will include the preparation of the Federal Data Collection Form. The full and timely
completion of requested client assistance and provision of any adjusting entries known by you are critical in
meeting the prescribed due dates for these forms. Penalties may be imposed if the filing deadlines are not met.
If during the course of our engagement we become aware of additional state filing requirements, we will prepare
those filings. Preparation of any additional filings and reports and accounting assistance as directed by
management are not part of the fees for this engagement and will be billed at our standard hourly rates.
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You are responsible for making all management decisions and performing all management functions and for
designating an individual with suitable skill, knowledge, and /or experience, preferably within senior
management, to oversee these services. You are responsible for evaluating the adequacy and results of the
services performed and accepting responsibility for the results. You are also responsible for establishing and
maintaining internal controls, including monitoring ongoing activities.

Conclusion and Approval to Proceed

If the terms above of this Engagement Letter are acceptable to you and the services outlined are in accordance
with your requirements, please return a signed copy of this Letter to us.

We look forward to our continued association with you and your staff and appreciate the opportunity to serve
you. Please do not hesitate to call us if you have any questions about the work we are to perform or any other
aspect of the services we can provide.

Wipts' LLP

Wipfli LLP

ACCEPTED: INDEPENDENT SCHOOL DISTRICT NO. 709

Simtone. Zunith

Y. Simone Zunich (Jul 29, 2024 12:36 CDT)

Simone Zunich Executive Director of Business Services
(Print Name and Title)
.. 07/29/2024
RTG
Enc.
Revision Date (08 /08 /23)
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Entire Agreement

These Terms and Conditions, together with the engagement letter
(“Engagement Letter”) to which these Terms and Conditions are
attached, and the Engagement Letter’s other appendixes and
applicable Change Orders, if any, constitute the entire agreement
between the parties on the subject matter thereof and supersede
and merge all prior proposals (including prior proposals of Wipfli
regarding the engagement), understandings, and agreements (oral
or written) between the parties relating to the subject matter,
including, without limitation, the terms of any request for proposal
issued to Client or the standard printed terms on any purchase
order issued by Client and any non-disclosure or confidentiality
agreement between Wipfli and Client dated prior to the date of the
Engagement Letter. No modification, amendment, supplement to,
or waiver of these Terms and Conditions or Engagement Letter
shall be binding upon the parties unless made in writing and duly
signed by both parties. To the greatest extent reasonably possible,
the provisions of the Engagement Letter, its Appendixes (including
these Terms and Conditions), Implementation Plan, Change
Orders, and any other exhibit, attachment, schedule, or other
document referenced in or by the Engagement Letter shall be read
together and harmonized to give effect to the parties’ intent. In
the event of a direct conflict among the express provisions of the
foregoing, the Engagement Letter shall be given controlling effect.
No provision of these terms and conditions will apply to any attest
services that may be performed by Wipfli for Client if such
provision would impair Wipfli's independence from Client required
pursuant to applicable professional standards, such services being
governed exclusively by the Engagement Letters issued with
respect thereto. Wipfli may be referred to herein as “we” or “us” or
in a similar manner, and Client may be referred to as “you” or in a
similar manner, and such references shall be read in context.

Commencement and Term

The Engagement Letter shall become effective when signed by
duly authorized representatives of both parties and shall remain in
full force and effect until the services to be delivered under the
Engagement Letter are complete (as reasonably determined by
Wipfli) unless earlier terminated by either party as provided in the
Engagement Letter or these Terms and Conditions. Each person
executing an Engagement Letter on behalf of a party represents
and warrants to the other that he or she has all power and
authority to bind the party on whose behalf he or she is executing
same.

Termination of Agreement

The Engagement Letter may be terminated as follows: (i) by either
party immediately upon written notice to the other if either party
hereto becomes the subject of voluntary or involuntary bankruptcy
or other insolvency proceeding, (ii) by Wipfli or Client if either
party defaults in the performance of any of its covenants and
agreements set forth in the Engagement Letter or Change Order
(except when such default is due to a cause beyond the control of
the party) and such default is not cured within thirty (30) days after
notice from either party specifying the nature of such default, and
(iii) by Wipfli or Client with or without cause upon providing thirty
(30) days written notice. Termination of the Engagement Letter
shall have no effect on either party’s obligation to pay any amount
due and owing with respect to such periods prior to the effective
date of such termination.

Wipfli has the right to withdraw from this engagement with
immediate effect if Client does not provide us with the information
we request in a timely manner, refuses to cooperate with our
reasonable requests, or misrepresents any facts. Our withdrawal
will release us from any obligation to complete the engagement
and will constitute completion of our engagement. Client agrees
to compensate us for our time and out-of-pocket expenses
through the date of our withdrawal.
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e Estimates ge Orders

Wipfli's Engagement Letter may set forth certain ranges for Wipfli's
fees charged on any project or services, Wipfli provides fee
estimates as an accommodation to Client. These estimates depend
on certain assumptions, including: (a) anticipated cooperation from
Client personnel, (b) timely responses to our inquiries, (c) timely
completion and delivery of Client assistance requests, (d) timely
communication of all significant accounting and financial reporting
matters, (€) the assumption that unexpected circumstances will
not be encountered during the engagement, and (f) where
applicable, the assumption that Client's hardware
platform/computer system will, at the commencement of the
services, be fully operable as intended and designed, functioning as
necessary and available to Wipfli without material restriction for
the duration of the services. Unless otherwise indicated in the
Engagement Letter, fee estimates shall not be construed as or
deemed to be a minimum or maximum fee quotation. Although
Wipfli reasonably believes suggested fee ranges are accurate,
Wipfli’s actual fees may vary from its fee estimates.

Services that fall outside the agreed-upon scope of Wipfli's
engagement shall be covered by a Change Order, or, if the nature
and amount of such services are not material to the overall
engagement, shall be delineated and included on Wipfli's invoice
for such services. A “Change Order” means a mutually agreed-
upon change in the schedule or the time for Wipfli's performance
of the services on a project, the scope of specifications of a project,
and /or the fees chargeable by Wipfli to Client, which is reduced to
writing using an agreed-upon form that is executed by an
authorized representative of each for Wipfli and Client.

Unless otherwise agreed in the Engagement Letter, miscellaneous
expenses incurred by Wipfli in the course of performing the
service will be charged in addition to Wipfli’s professional fees.
Miscellaneous expenses may include, but are not limited to: travel,
lodging, transportation, and meals for projects requiring travel,
clerical processing; telecommunications charges; technology fees;
delivery expenses; and all sales, use, ad valorem, excise, or other
taxes or other governmental charges.

Payment of Fees

Unless otherwise agreed, all invoices are due and payable within
thirty (30) days of the invoice date. All business or commercial
accounts will be charged interest at the lesser of one percent (196)
per month or the maximum rate permitted by law, except where
prohibited by law, on Client’s balance due to Wipfli that is
outstanding over thirty (30) days. At our discretion, services may
be suspended if Client’s account becomes overdue and will not be
resumed until Client’s account is paid in full. Client acknowledges
and agrees that we are not required to continue services in the
event of a failure to pay on a timely basis for services rendered as
required. Client further acknowledges and agrees that in the event
Wipfli stops services or withdraws from this engagement as a
result of Client’s failure to pay on a timely basis for services
rendered as required by this Engagement Letter, Wipfli shall not be
liable to Client for any damages that occur whether direct or
indirect, foreseen or unforeseen, and whether or not the parties
have been advised of the possibility of such damages.

In the event Wipfli is required to respond to a subpoena, court
order, government regulatory inquiries, or other legal process
related to Client or its management (other than a matter in which
Wipfli is named as a party) for the production of documents

and /or testimony relative to information we obtained and /or
prepared during the course of this or any prior engagements,
Client agrees to compensate us for all time we expend in
connection with such response, at our regular rates, and to
reimburse us for all related out-of-pocket costs, including
attorney’s fees, that we incur. Any services under this paragraph
will be deemed a separate engagement and, to the extent
permitted by law and applicable professional standards, we will
promptly notify you of the matter.
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Privacy and Engagement Staffing

Wipfli expressly reserves the right to replace, in its sole discretion,
any of our professional project team members, as necessary, to
provide quality and timely service to Client. From time to time,
and depending upon circumstances, Wipfli may use third-party
service providers, such as independent contractors, specialists, or
vendors to assist us in providing professional services, including
tax services. These parties and their personnel may be located
within or outside the United States. We may also use personnel
from affiliates of Wipfli and other Wipfli-related entities (including
our wholly-owned subsidiary based in India and contractors in the
Philippines) or any of their respective affiliates. In addition, Wipfli
may utilize third-party service providers, including cloud-based
service providers, who may collect, use, transfer, transmit, store,
or otherwise process Client information in connection with the
delivery of certain services. Wipfli is committed to maintaining the
confidentiality and security of Client’s information, and
accordingly, Wipfli maintains policies, procedures and safeguards
to protect the confidentiality of Client information. In addition,
our agreements with all service providers appropriately maintain
and protect the confidentiality of Client information, provided we
may use electronic media to transmit Client information and such
use in itself will not constitute a breach of any confidentiality
obligation. We remain responsible to Client for the supervision of
all service providers, entities, and personnel who assist us in
rendering professional services hereunder and for protecting the
confidentiality of Client information. Client hereby consents and
authorizes us to disclose Client information to the foregoing
entities and parties for the purpose of providing professional
services, including tax services, to Client.

Wipfli is committed to protecting personal information that can be
linked to specific individuals, including health information
(“Personal Data”) and will maintain such Personal Data in
confidence in accordance with professional standards and
governing laws. Client will not provide any Personal Data to Wipfli
unless necessary to perform professional services described in the
Engagement Letter. When providing any Personal Data to us,
Client will comply with all applicable laws (both foreign and
domestic) and will anonymize, mask, obfuscate, and /or de-
identify, if reasonably possible, all Personal Data that is not
necessary to perform the professional services described in the
Engagement Letter. Any Personal Data provided to us by Client
will be kept confidential and not disclosed to any third party not
described above (parties providing us assistance in rendering
professional services) unless expressly permitted by Client or
required by law, regulation, legal process, or to comply with
professional standards applicable to Wipfli. Client is responsible
for obtaining, pursuant to law or regulation, consents from parties
that provided Client with their personal information, which will be
obtained, used, and disclosed by Wipfli for its required purposes,
and Wipfli may rely on the representation that Client has obtained
such consents.

Please see Wipfli's Privacy Statement located at
www.wipfli.com /privacy-statement for further information.

Applicable rules in some states require that we advise you that
some persons who own an interest in Wipfli may not be licensed as
Certified Public Accountants and may provide services related to
this engagement.

Intellectual Property Rights

Client acknowledges that Wipfli owns all intellectual property
rights, title, and interest to all materials and information produced
or developed by Wipfli throughout the duration of this
engagement, excluding any pre-existing ownership right of Client
and without implying any ownership interest in any Client
materials, data or other information, all of which shall remain the
property of Client. Upon completion of the services contemplated
by the Engagement Letter, Wipfli grants to Client a perpetual paid-
up license to use or modify, for internal purposes only, any
deliverable produced by Wipfli and actually delivered to Client,
provided that any use or madification of such deliverable, other
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than for the stated purposes in the Engagement Letter, is not
authorized. In addition, Client shall not alter or remove any of
Wipfli's trademarks, copyright registration marks, patent, or other
intellectual property notices applicable to any of Wipfli’s goods,
marketing material, or advertising media, and shall not in any way
alter any of Wipfli's products. Client shall promptly notify Wipfli in
writing of any infringement of Wipfli's intellectual property by
third parties of which Client becomes aware. Neither party shali
acquire any right, title, or interest in or to the other party’s code,
data, business processes, or other information to which such party
may have access during the term of the engagement hereunder. All
such code, data, business process and other information shall be
solely and exclusively the property of the originating party.

| Confidentiali
During the course of performing services, the parties may have
access to information that is confidential to one another, including,
without limitation, source code, documentation, specifications,
databases, system design, file layouts, tool combinations,
development methods, or business or financial affairs, which may
incorporate business methods, marketing strategies, pricing,
competitor information, product development strategies and
methods, customer lists, customer information, and financial
results (collectively “Confidential Information”). Confidential
Information may include information received from third parties,
both written and oral, that each party is obligated to treat as
confidential.

Confidential Information shall not include any information that (i)
is already known by the recipient party or its affiliates, free of any
obligation to keep it confidential, (ii) is or becomes publicly known
through no wrongful act of the receiving party or its affiliates, (jii)
is received by the receiving party from a third party without any
restriction on confidentiality, (iv) is independently developed by
the receiving party or its affiliates, (v) is disclosed to third parties
by the disclosing party without any obligation of confidentiality, or
{vi) is approved for release by prior written authorization of the
disclosing party.

Without the advance written consent of the other party, except as
required by law, regulation, or to comply with professional
standards applicable to a party or for the performance of the
services, neither party shall disclose to a third party Confidential
Information of the other party. Each party agrees to maintain at
least the same procedures regarding Confidential Information that
it maintains with respect to its own Confidential Information. Each
party may use the Confidential Information received from the
other party only in connection with fulfilling its obligations under
this Agreement. The parties further agree that expiration or
termination of this Agreement, for any reason, shall not relieve
either party, nor minimize their obligations with respect to
Confidential Information, as set forth herein.

Independent Contractor

The relationship between Wipfli and Client is solely and exclusively
that of independently contracting parties.

Non-Exclusivity

No right of exclusivity is granted, guaranteed, or implied by Wipfli
and Client entering into any engagement letter. Client
acknowledges that Wipfli regularly performs the same or similar
services as are being provided hereunder to third parties.

Di Resoluti
If any dispute arises among the parties regarding the subject
matter hereof and such dispute cannot be resolved through
informal negotiations and discussion, the parties agree to try in
good faith to settle the dispute by mediation administered by the
American Arbitration Association under its applicable rules for
resolving professional accounting and related services disputes
before resorting to arbitration or litigation. Costs of any mediation
proceeding shall be shared equally by all parties. Except for an
action by us to collect payment of our invoices, Wipfli and Client
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agree that no claim arising out of services rendered pursuant to
the Engagement Letter or any Change Order shall be filed: (i) in the
case of any report or deliverable issued by Wipfli under the
Engagement Letter, no later than two years from the date of such
report or deliverable (or if no report or deliverable is issued, two
years from the date of the Engagement Letter), or (ii) in the case of
any tax form or similar governmental filing, no later than two years
after the initial due date of such tax form or filing,

Governing Law

Any and all claims relating to agreements between Wipfli and
Client for any service shall be governed by and construed in
accordance with the internal laws of the state in which the Wipfli
office which issues the Engagement Letter related to the services
is located.

Severability

In the event that any term or provision of the Engagement Letter
or these Terms and Conditions shall be held to be invalid, void, or
unenforceable, then the remainder shall not be affected and each
remaining term or condition shall be valid and enforceable to the
fullest extent permitted by law.

Notices

All notices required to be given to either party under the
Engagement Letter shall be in writing and sent by traceable carrier
to each party’s address indicated on the En%agernent Letter, or
such other address as a party may indicate by at least ten (10)
business days' prior written notice to the other party. Notices shall
be effective upon receipt. A copy of such notice should be
provided to Wipfli's General Counsel at wipfli-legal@wipfli.com.

El ic i
Each party hereto agrees that any electronic signature of a party to
the Engagement Letter or any electronic signature to a document
contemplated hereby is intended to authenticate such writing and
shall be as valid, and have the same force and effect, as a manual
signature. Any such electronically signed document shall be
deemed (i) to be “written" or "in writing," (ii) to have been signed,
and (iii) to constitute a record established and maintained in the
ordinary course of business and an original written record when
printed from electronic files. Each party hereto also agrees that
electronic delivery of a signature to any such document (via email
or otherwise) shall be as effective as manual delivery of a manual
signature. For purposes hereof, “electronic signature” includes, but
is not limited to: (i) a scanned copy (as a "pdf" (portable document
format) or other replicating image) of a manual ink signature, (ii) an
electronic copy of a traditional signature affixed to a document, (iii)
a signature incorporated into a document utilizing touchscreen
capabilities, or (iv) a digital signature. Neither party shall contest
the admissibility of true and accurate copies of electronically
signed documents on the basis of the best evidence rule or as not
satisfying the business records exception to the hearsay rule.

Record Retention

We will retain records related to this engagement pursuant to our
record retention policy. At the end of the relevant time period, we
will destroy our records related to this engagement. However,
Client’s original records will be returned to Client upon the
completion of the engagement. When records are returned, it is
Client’s responsibility to retain and protect the records for possible
future use, including potential examination by governmental or
regulatory agencies.

Assignment

The Engagement Letter to which these Terms and Conditions are
attached shall be binding on the parties hereto and their respective
successors and assigns. Neither party may assign this Engagement
Letter without prior written consent of the other, except that
Wipfli may assign its rights and obligations under this Engagement
Letter without the approval of Client to an entity that acquires all
or substantially all of the assets of Wipfli or to any subsidiary or
affiliate or successor in a merger, acquisition, or change of control
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of Wipfli; provided that in no event shall such assignment relieve
Wipfli of its obligations under this Engagement Letter.

Force Majeure

Either party may suspend (or if such suspension continues for
more than thirty (30) days, terminate) its obligations (except the
obligation to pay for services previously rendered) under the
Engagement Letter or any amendment or Change Order, if such
obligations are delayed, prevented, or rendered impractical or
impossible due to circumstances beyond its reasonable control,
including, without limitation, fires, floods, storms, washouts,
tsunamis, earthquakes, wars (declared or undeclared), civil
disturbances, accidents, terrorist acts (including biochemical
attacks), health pandemics, acts of any governmental body, damage
to its plants and equipment, computer network problems caused
by any Internet Service Provider or telecommunications company
servicing Wipfli and /or Client, or acts of God or events beyond a
party’s control (collectively referred to herein as “Force Majeure”).
Each party will use reasonable efforts to promptly minimize the
duration and consequences of any failure of or delay in
performance resulting from a Force Majeure event. In such event,
the affected party will not be liable to the other for delay or failure
to perform its obligations under this Engagement Letter.

83
Page 3
Updated 12 /13 /2021



BAYFRONT FESTIVAL PARK
RENTAL AGREEMENT

Prepared by Park Management Company — Winterfell Management LLC
Bayfront Festival Park is a City of Duluth Park

In consideration of the fees and covenants herein expressed, Winterfell Management LLC, Assigned Bayfront
Festival Park Manager, herein called the “Winterfell” does hereby give permission to the following:

Organization/Company Name: [SD 709
(hereinafter referred to as the “Permittee”)

Address: Duluth Public Schools, Duluth, MN 55811
Telephone: (218) 336-8735
Email: adelle.wellens@isd709.org
Contact Name: Adelle Wellens
Name of Event: Unity in Our Community
To use the following specified spaces of Bayfront Festival Park on the following day(s):
Event Day(s): 8/21/24
Park Hours:
Musical Entertainment may not start before 11:00 am

Event Ending time: Sunday — Thursday: 10:00 pm
Event Ending time: Friday — Saturday: 11:00 pm

Entire Bayfront Festival Park to Include: Family Center, Public Restroom Building, Park Plaza, Park Bowl, Lois M.
Paulucci Music Pavilion

Rental Fees and Deposits to be paid by Permittee are in the amounts and on the basis and terms as follows:

Bayfront Festival Park Rental - $1,650 $1,650
Damage/Clean-up Refundable Deposit: $2,500

Stage Rental $630
Garbage/Recycling ($1,050/day) $1,050

Wireless Infrastructure for stage/vendors $150 TBD

Golf Carts $125 each TBD

Porta Potties 24 Regular + 3 ADA (2X Cleaning) $1,900

Family Center Bathroom Cleaning $29/hr TBD based on actual hours

Total fees due with signed contract: $ 7,730.00 (Seven thousand seven hundred thirty dollars & zero cents) -

payable to Winterfell. All fees m scheduled event.

Plus the Following Permits or Actions being taken by Permittee:
e (aterers License provided to Winterfell for any alcohol sales or distribution at park
e Security plan between Permittee and Duluth Police Department when alcohol is served (#'s 11 & 20-21)
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Proper Garbage Service, Containers and Clean Up plan in place (#3)

5]

® Proper number of Portable Toilets for size of group (#4)

e Tent plan approved by Winterfell — prior to event day (#’s 6-8)

® Proof of event insurance provided to Winterfell prior to event day (#'s 13-17)

1. PERMITTEE may sublet or rent out a reasonable amount of the VENUE to lawful and appropriate vendors, concessionaires or

other business ventures (“Subletee(s)”). It shall be the responsibility of PERMITTEE to submit to the CITY evidence verifying that each
Subletee possesses a valid City of Duluth Sales Tax Permit and meets all minimum St. Louis County Health Department requirements or any
other requirements as may be required by any applicable laws, codes, or ordinances, in force at the time of the EVENT before allowing such

Subletee access to the EVENT.
MAINTENANCE AND OPERATION

2. PERMITTEE agrees that it shall be responsible for all damage caused by and arising out of the occurrence of the EVENT, whether
such damage was the result of the actions or omissions of PERMITTEE, its agents or assigns, or any other person or entity. Such
responsibility for damages includes, but is not limited to, set up and take down activities.

3. PERMITTEE shall provide at its expense trash collection receptacles and attendant services in sufficient quantity to maintain the
VENUE in a reasonable state of cleanliness before, during, and through the conclusion of the EVENT.

Such cleanup area shall include all of Bayfront Festival Park and shall not be limited to the VENUE area. If required by the St. Louis
County Health Department, PERMITTEE shall provide specialized disposal receptacles and related pick up services through a competent
vendor, for the handling of liquid, oil, fatty, or other materials disposed of and requiring special and/or separate handling before, during, or
after its event.

PERMITTEE shall provide, at its expense, for the separation of recyclables plastic bottles, aluminum cans and cardboard boxes
that is created at these events and for its removal from the site to the appropriate collection site — as per the WLSSD Solid Waste
Ordinance, Section 4.2 management of recyclable materials.

4, PERMITTEE shall provide at its expense, a sufficient quantity of portable toilet units, including one (1) handicap accessible units,
complete with ongoing cleaning and servicing throughout its event to provide safe, minimum standards of sanitation and public
convenience. The actual number of portable toilet units may be adjusted, at the direction of the St. Louis County Health Department, or
Winterfell, at any time throughout the event. The CITY shall provide to the permanent toilet building only, and at its expense, a sufficient
supply of toilet paper, towels and cleaning supplies during the time of the EVENT. PERMITTEE is responsible for cleanliness and maintenance
of permanent toilet facilities throughout the contracted dates.

5. PERMITTEE agrees that vehicular access to the VENUE shall be strictly limited to the approved roadways. PERMITTEE shall be
responsible for the enforcement of this provision for all vehicles on the VENUE whether said vehicles are owned by PERMITTEE,
PERMITTEE’s employees, Subletees, contractors, agents of PERMITTEE, or its patrons. Winterfell may order the immediate removal of any
vehicle used or parked in violation of this provision. Driving in the bowl of the park is not allowed.

ALTERATIONS OR IMPROVEMENTS

6. PERMITTEE shall not drive stakes, excavate, or otherwise install any other underground apparatus into any of the grounds of
Bayfront Festival Park without first providing a detailed, precise map to Winterfell of all proposed underground locations at least Ten (10)
days in advance of the EVENT. PERMITTEE shall not proceed with any underground actions without first securing approval from a Winterfell
park representative and further having all underground utilities properly located by One Call or identified by the CITY prior to proceeding
with said underground actions.

7. PERMITTEE shall limit the on-ground use of wires, hoses, etc. to only those areas which are not accessible to normal pedestrian
traffic. In the event PERMITTEE needs to allow the installation of on-ground utilities, PERMITTEE shall first secure the permission of
Winterfell and comply with all applicable codes and laws pertaining to said installations.

8. PERMITTEE may make temporary improvements to the grounds such as the erection of fencing, scaffolding, special platforms,
water tanks, rigging, signage or other apparatus necessary to ensure the success of the EVENT or the safety of staff, performers, and the
general public. No construction, alteration, removal/covering of existing signage or improvement shall begin until approved by a Winterfell
representative, and all necessary building permits are secured. All construction or apparatus installed on said premises shall conform to any
and all applicable laws or building codes governing such installations.

9. PERMITTEE agrees that prior to commencing any construction, erection, alteration, or improvement on said premises that
PERMITTEE will provide the CITY with a Certificate of Insurance evidencing that all persons, whether in the direct employ of PERMITTEE or
agents hired by PERMITTEE, are covered by Worker's Compensation Insurance as required by Minnesota Statutes. PERMITTEE shall submit
such Certificate of Insurance at least Ten (10) days prior to the EVENT. No construction, erection, alteration, or improvement shall be
commenced until such time as said Certificate of Insurance is reviewed and approved by the City Attorney.
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FACILITY SUPERVISION AND SECURITY

10. PERMITTEE agrees that at all times of permitted use, the VENUE will be properly supervised by an employee or agent of
PERMITTEE with sufficient empowerment and decision making authority to act on behalf of PERMITTEE.

11. PERMITTEE, shall provide, at its expense, and subject to availability, uniformed, Duluth Police Officers at or on said premises as
determined by the Chief of Police, or assigned designee. The Chief of Police, or assigned designee, shall be responsible for the on-site
supervision and direction of all uniformed, Police Officers, involved in the patrol, supervision, or security for the EVENT. The number of
officers to be provided shall be determined by the Chief of Police, or their designee. Said number may be adjusted at any time during the
EVENT to ensure public safety. The Chief of Police or assigned designee shall notify the employee or agent of PERMITTEE prior to
implementing any adjustment in the numbers of uniformed, Police Officers required to properly supervise the EVENT. Police Officers shall
only be responsible for patrolling the VENUE areas open to the public. PERMITTEE shall be responsible for hiring private security for those
areas from which the public is restricted in accordance with State of MN security rules.

LIMITS OF USAGE
12. PERMITTEE agrees that the VENUE shall only be used for the EVENT and related support services and for no other purpose.
INSURANCE
13. PERMITTEE shall provide Public Liability Insurance with limits not less than $1,500,000 Single Limit, and twice the limits provided

when a claim arises out of the release or threatened release of a hazardous substance; shall be in a company approved by the City; and shall
provide for the following: Liability for Premises, Operations, Completed Operations, Independent Contractors, and Contractual Liability.

14. The CITY, DEDA (Duluth Economic Development Authority), LSCA (Lake Superior Center Authority) and Winterfell (Winterfell
Management LLC) shall be named as Additional Insured under the Public Liability Policy, or as an alternate, PERMITTEE may provide
Owners-Contractors Protective policy, naming itself, the City, DEDA, LSCA and Winterfell. PERMITTEE shall also provide evidence of
Statutory Minnesota Workers’ Compensation Insurance. PERMITTEE shall provide Certificates of Insurance evidencing the required
insurance coverage. The certificates shall provide 30-days notice of cancellation, non-renewal or material change provisions and shall
further provide that failure to give such notice to City and DEDA will render any such change or changes in said policy or coverage
ineffective as against the City and DEDA.

15. The use of an “Accord” form as a certificate of insurance shall be accompanied by two forms — 1) ISO Additional Insured
Endorsement (CG-2010 pre-2004) and 2) Notice of Cancellation Endorsement (IL 7002) — or equivalent, as approved by the Duluth City
Attorney’s Office. Examples of such endorsements are available upon request.

16. Neither the City or Winterfell does not represent or guarantee that these types or limits of coverage are adequate to protect
PERMITTEE’s interests and liabilities.

17. If PERMITTEE conducts the sale of any product or service through any third party vendor or contractor, PERMITTEE will be
required to secure product liability insurance coverage with the same limits as provided in Paragraph 13 above. If any third party vendor or
contractor sells, serves, or otherwise dispenses alcohalic/intoxicating beverages of any kind, PERMITTEE shall provide evidence of liquor
liability insurance coverage for the dispensing of such beverages in the same limits as provided in Paragraph 13 above. Evidence of such
insurance coverage shall be specified in the above described Certificate of Insurance and name the CITY and Winterfell as additional
insured.

HOLD HARMLESS

18. PERMITTEE agrees to defend, indemnify, and save harmless the CITY, DEDA, LSCA and Winterfell, and their officers, agents,
employees and servants, from any and all liens, claims, suits, demands, liability, judgments, costs, damages and expenses, including
attorney’s fees, which may accrue against or be charged to or may be recovered from the CITY, DEDA, LSCA or Winterfell by reason of or
account of or in any way related to the use, development, maintenance, set up, take down, or occupancy of the Bayfront Festival Park by
PERMITTEE or its agents and/or assigns in connection with the EVENT including liability for copyright violation or infringement, by any
person(s) including PERMITTEE, its employees, agents, volunteers, invitees, or attendees under this agreement. Upon ten (10) days written
notice, PERMITTEE will appear and defend all claims and lawsuits against the CITY, DEDA, LSCA or Winterfell, growing out of any action with
respect to which PERMITTEE is required to indemnify the City, DEDA, LSCA or Winterfell. The indemnification obligations set forth herein
shall not apply to a loss or claim arising out of the negligence or intentional misconduct of the City, DEDA, their officers, employees,
servants or agents.

LICENSEE
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1. It is agreed that this AGREEMENT is not intended nor should it be construed in any manner as creating or establishing the
relationship of partners or joint ventures between the parties hereto, or creating a joint enterprise, or as constituting PERMITTEE as an
agent, representative, employee, or independent contractor of the City for any purpose. PERMITTEE and its employees shall not be
considered employees of the City and any and all claims that may or might arise under the Workers’ Compensation Act of the State of
Minnesota on behalf of PERMITTEE’S employees or agents and arising out of employment shall in no way be the responsibility of the CITY.
PERMITTEE’S employees shall not be entitled to any compensation or rights or benefits of any kind whatsoever from the CITY, including
without limitation, tenure rights, medical and hospital care, sick and vacation leave, Workers’ Compensation, Unemployment Insurance,
disability or severance pay and PERA.

ALCOHOLIC BEVERAGES

20. Upon securing the necessary liquor licenses or permit required by the State of Minnesota and the City of Duluth, PERMITTEE or its
subletee shall be permitted to sell, serve, or otherwise dispense alcoholic beverages to the extent authorized by Minnesota Statutes and
Duluth City Code. Evidence of such license or permit shall be submitted to the CITY no less than ten (10) days prior to the EVENT.
PERMITTEE shall also notify the Chief of Police or the Chief’s designee of the identity of the alcohol vendor.

21, In addition to the number of uniformed, Duluth police officers to be provided as set forth in Paragraph 20 above. PERMITTEE shall
arrange and pay for such additional uniformed, Duluth Policy Officers as required by the Chief to oversee the sale of alcoholic beverages at
the VENUE. PERMITTEE agrees that at no time shall alcoholic beverages be sold, served, or dispensed at the VENUE unless the required
Duluth Police Officers are present and actively overseeing same.

REPORTING

22. PERMITTEE agrees that, as provided in Minnesota Statutes 16C.05, Subdivision 5, and in order for the City to ensure that all
required fees have been tendered, all PERMITTEE books, records, documents, and accounting procedures and practices are subject to
examination by the CITY or the State Auditor for six (6) years from the date of execution of this Agreement. Upon twenty-four (24) hours
advance notice by the CITY, PERMITTEE shall provide all requested financial information related to this event.

WORKER’S COMPENSATION

23. PERMITTEE and all third party vendors or contractors hired or permitted by PERMITTEE shall comply with all Minnesota Worker’s
Compensation laws in the utilization of all employees employed at the VENUE.

TERMINATION OF OCCUPANCY

24, Upon termination of occupancy, PERMITTEE agrees to surrender possession of said premises to Winterfell in as good condition
and state of repair as said premises were in at the time PERMITTEE took possession, normal wear and tear excepted.

CITY ACCESS
25. The CITY reserves the right to unlimited access at all times to the VENUE for authorized personnel and for the purposes of
inspection and ensuring that the provisions of this Agreement are complied with by PERMITTEE. Winterfell shall provide its employees or
authorized agents, Bayfront Festival Park all-event access passes, as needed, for access by authorized personnel. All on-duty law
enforcement personnel, acting in their official capacity, shall be authorized to enter the VENUE without regard to this paragraph.

ASSIGNABILITY

26. Except as provided for in this Agreement, PERMITTEE shall not assign or transfer any of its rights or interests under this
Agreement in any way whatsoever,

NO THIRD PARTY RIGHTS

27. This Agreement is to be construed and understood solely as an Agreement between the parties hereto and shall not be deemed
to create any rights in any other person, except to the extent PERMITTEE is obligated to perform terms and conditions that benefit
Winterfell. No person shall have the right to make a claim that she or he is a third party beneficiary of this Agreement or of any of its terms
and conditions.

AMENDMENTS

28. Any amendment to this Agreement shall be in writing, approved with the same legal formalities as required by the original
agreement, and shall be executed by the same parties who executed the original Agreement or their successors in office.
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CIVIL RIGHTS ASSURANCES
29. PERMITTEE, for itself and its officers, agents, servants and employees as part of the consideration under this Agreement does
hereby covenant and agree to comply with all laws relating to unlawful discrimination. PERMITTEE shall provide reasonable
accommodations as required by the Americans with Disabilities Act for any qualifying individual or group requesting such accommodations.

APPLICABLE LAW

30. This Agreement, together with all of its paragraphs, terms and provisions is made in the State of Minnesota and shall be construed
and interpreted in accordance with the laws of the State of Minnesota.

COPYRIGHT
31. PERMITTEE warrants and represents that it has current, valid ASCAP, BMI] and SESAC licenses (the Licenses).
TERMINATION OF AGREEMENT

32, This Agreement may be terminated by Winterfell upon breach of any of the terms and conditions of this Agreement by
PERMITTEE and the failure to rectify or correct any such breach within Thirty (30) days of the transmission of written notice to PERMITTEE

of the breach.

GENERAL PROVISIONS

33. The rights of PERMITTEE to occupy, use, and maintain the VENUE shall continue only so long as all of the undertakings, provisions,
covenants, and conditions herein contained are on its part complied with strictly and promptly.

34, PERMITTEE agrees to operate the EVENT and all activities conducted at the VENUE in strict compliance with the United States
Constitution, and with the laws, rules and regulations of the United States, State of Minnesota, St. Louis County, and the City of Duluth.
PERMITTEE agrees to procure, at its expense, all licenses and permits necessary for carrying out the provisions of this Agreement.

35. The waiver by the CITY or PERMITTEE of any breach of any term, covenant, or condition herein contained, shall not be deemed to
be a waiver of any subsequent breach of same or any other term, covenant, or condition herein contained.

Dated this 23" day of July, 2024

Winterfell Management LLC

-
By:

President/Managing Partner
Winterfell Management LLC {Winterfell)

M%ww

Permittee Signature

*

Permittee Title

: 107 000 725 /6]

.
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Name/Address of Additional Insured:

Winterfell Management LLC - 1631 E 5th St. Duluth, MN 55812

City of Duluth - 411 W 1st St. Duluth, MN 55802

Duluth Economic Development Authority - 411 W 1st St. Duluth, MN 55802
Great Lakes Aquarium - 353 Harbor Dr. Duluth, MN 55802
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i love u guys
MEMORANDUM OF UNDERSTANDING

Standard Response Protocol (“SRP”) Memorandum of Understanding (“MOU”)
with The “l Love U Guys” Foundation (“The Foundation”)

This Memorandum of Understanding (“MOU”) between The Foundation and the undersigned School District or
Individual School (collectively, the "Organization”) is effective as of the date it is signed by Organization.

Standard Response Protocol Program Description:

The Foundation created its proprietary Standard Response Protocol (“SRP”) for campus response based on
five actions. When communicating these actions, the action is labeled with a “Term of Art” and is then fol-
lowed by a Directive. Execution of the action is performed by active participants, including students, staff, fac-
ulty and first responders.

Purpose of Using Terms of Art:

By standardmng vocabulary, all stakeholders can understand the response and status of the event. For
students, this prowdes continuity of expectations and actions throughout their educational career. For faculty
and staff this becomes a simpler process to train and drill. For first responders, the common vocabulary and
protocols establish a greater predictability that persists through the duration of an incident. Parents can easily
understand the practnces and can reinforce the protocol. Addltlonally, this protocol enables rapid response -
determination when an unforeseen event occurs -

Terms of Art
e The “Term of Art’ Hold is followed by the Directive “In your room or area” (or announce a Iocatlon)
The action is for the purpose of keeping halls and/or common areas clear until an incident is resolved.

o The “Term of Art” Secure is followed by the Directive “Get Inside. Lock Outside Doors.” The action
associated with Lockout is to bring participants into the Building, and secures the building’s outside pe-
rimeter- by locking appropriate windows, doors or other access points.

e The “Term of Art” Lockdown is followed by the Directive “Locks, Lights, Out of Sight” The action
associated with Lockdown is to secure individual classroom doors, move away from inside oorrldor line
of sight and maintain silence until first responders release the room.

« The “Term of Art" Evacuate is followed by the Dlrectlve “To a Location” (Where Location is an-
nounced.) The action associated W|th Evacuate is to. move students and staff from one location to an-
other.

e The “Term of Art” Shelter is followed by the Directive® Type and Method” (Where Type is one of the

following: For Tornado, For Hazmat, For Bomb. Method is one of thie following: And seal, In Silence,
Drop, Cover and Hold.) The actlon associated with Shelter is dependent on the stated Type and

Method.

Agreement by Organization:

1. Organization agrees to incorporate SRP in the official, existing, written safety plans for the district or
school, as applicable, either in the body or as an addendum or amendment.

2. Organization agrees to appoint an SRP Liaison who will act as the primary contact regarding
communication with The Foundation and other department, district or agency SRP Liaisons.

3. Organization agrees to incorporate the SRP using the terms of art and the associated directives as
defined in the Program Description.

4. Organization agrees to provide Law Enforcement Agencies having jurisdiction within the district/school
with notice of compliance with SRP terms of art and directives.

5. Organization agrees to provide Fire Departments having jurisdiction within the district/school with notice
of compliance with SRP terms of art and directives.
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6. Organization agrees to provide Emergency Medical Services having jurisdiction within the district/school
with notice of compliance with SRP terms of art and directives.

7. Organization agrees to provide County and/or City Emergency Managers having jurisdiction within the
School District with notice of compliance with SRP terms of art and directives.

8. Organization agrees to provide students with training on the SRP at least once per school year.
9. Organization agrees to provide staff with training on the SRP at least once per school year.
10. Organization agrees to drill each action.

11. Organization agrees to provide parents with either printed material or notice of online availability of
material at
http://www.iloveuguys.org.

12. Organization is responsible for physical material production of any online resources provided by The
Foundation. The District is not required to utilize printing services provided by The Foundation for
production of support materials.

13. Organization will engage in a best effort to provide The Foundation with contact information for other
agencies, departments, services, schools participating with the School District regarding the SRP.

Agreement by The “I Love U Guys” Foundation:

1. The Foundation agrees to host training materials on the Website avallable publicly at the Uniform
Resource Locator http Ifiloveuguys.org. Such training materials may be updated from time to time by The
Foundation. ‘

2. The Foundation agrees to provide training materials and support materials online to Organization’s staff,
students, faculty and parents at no charge to Organization.

3. The Foundation agrees to provide training materlals and support materials online to Law Enforcement
Agencies at no charge.

4. The Foundation agrees to provide training materlals and support materials online to Fire Departments at
no charge.

5. The Foundation agrees to provide training materials and support materials oniine to Emergency Medical
Services at no charge.

6. The Foundation agrees to provide training matenals and support matenals online to County and/or City
Emergency Managers at no charge.

7. The Foundation provides hands-on training sessions on request for a charge in locations around the
United States. Organization is under no obligation to host or attend these training sessions.

8. The Foundation will notify the SRP Liaison via Written or Electronic communications in the event of new
or updated materials available on the Websi_te.
9. The Foundation will maintain a record of all Written or Electronic communication with the Organization.
Updates to SRP: The Foundation may update its SRPs and its Terms of Art from time to time and will notify
Organization of any such updates. The Organization agrees to implement any such changes in a reasonable
time frame.
Term/Termination: This MOU is effective as of the date it is signed by the Organization and shall continue in
effect for two (2) years (“Term”). Organization and Foundation may agree to extend the upon mutual written
agreement. Organization may terminate this MOU via Written or Electronic notification at any time. Upon
termination, Organization will cease using any Standard Response Protocol materials provided by The
Foundation. The Foundation may terminate this MOU upon notice if it determines that Organization is not
performing its obligations under this MOU, including using the Terms of Art as they may change from time to
time.
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Notices: All notices and other communications required or permitted under this MOU shall either be sent by
certified mail, return receipt requested, by reputable overnight courier service with confirmation of delivery and
addressed to the Parties at their addresses first set forth below or to the email addresses set forth below. The
parties shall notify each other if such contact information changes.

No Partnership. Nothing contained in this MOU shall create or be deemed to create a partnership or agency
between the Organization and The Foundation.

Counterparts/Electronic Execution. This MOU may be executed in counterparts and digital copies, each of
which shall be deemed an original and all of which shall constitute a single instrument.

Fekkdded ke drdededodk ek ddedddok

Name of Organization: ISD 709 Duluth Public Schools

Type of Organization: [_] Public School [X] Public School District [ ] Charter School

[ Charter School District [ ] Private School [] Private School District [] Higher Education
[C] BIE-Operated School [] Tribally Controlled (BIE-funded) [] Other

Address/City/State/ZIP: 709 Portia Johnson Dr, Duluth, MN 55811

Authoflized Repr ive Name: John Magas

Authorized Liaison Name: Alexandra Neff
Title: Health, Safety, and Environmental Coordinator
Email Address: Alexandra.Neff@isd709.org Phone: 218-336-8700 x 2530

The | Love U Guys Foundation
Authorized Representative: Ellen Stoddard-Keyes

Signature:
Title: Operations Director
Date:

Email to: MOU@iloveuguys.org
or Mail to: The “I Love U Guys” Foundation, P.O. Box 489, Placitas, NM 87043
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¢ ilove uguys
MEMORANDUM OF UNDERSTANDING

Standard Reunification Method (“SRM”)
Memorandum of Understanding (“MOU”) with
The “l Love U Guys” Foundation (“The Foundation”)

This Memorandum of Understandlng (“MOU") between The Foundation and the undersigned School District or
Individual School (collectively, the “Organization”) is effective as of the date it is signed by Organization.
Standard Reunification Method Program Description:

The Foundation created its Standard Reunification Method (“SRM”) for school and district response when the
need for a student/parent-guardian reunification is required after any incident. The SRM contains guidelines for
structuring an orderly and accountable reunification and includes language and actions that comply with the
Incident Command System which is used by outside public safety agencnes likely to be involved with a

reunification.

Agreement by Organization

1. Organization agrees to. moorporate SRM in the official, existing, written safety plans for the district or
school, as applicable, either in the body or as an addendum’or amendment

Organization agrees to customize the SRM according to their local and regional structure.

3. Organization agrees to appoint an SRM Liaison who will act as the primary contact regardmg
communication with The Foundation and other department, district or agency SRP Llalsons

. Organization agrees to practice the SRM in their schools at least once per school year.
5. Organization agrees to provide staff with tra'ining on the SRM at least. once per school year.

6. Organization agrees to provide parents with either pnnted material or notice of online avallabnhty of
material at https://www.iloveuguys.org.

7. Organization is responsible for physical material production of any online resources provided by The
Foundation. '

8. Organization will engage in a best effort to provide The Foundatlon with contact information for other
agencies, departments, services, schools participating with the School District regarding the SRM.

Agreement by The “I Love U Guys” Foundation:

1. The Foundation agrees to host training and resource materials on the Website ( https://iloveuguys.org )
available publicly at the Uniform Resource Locator http://iloveuguys.org. Such materials may be updated

from time to time by The Foundation.

2. The Foundation provides hands-on training sessions on request for a charge in locations around the
United States. Organization is under no obligation to host or attend these training sessions.

3. The Foundation will notify the SRM Liaison via Written or Electronic communications in the event of new
or updated materials available on the Website.

4. The Foundation will maintain a record of all Written or Electronic communication with the Organization.
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Updates to SRM: The Foundation may update its materials and Terms of Art from time to time and will notify
Organization of any such updates. The Organization agrees to implement any such changes in a reasonable
time frame.

Term/Termination: This MOU is effective as of the date it is signed by the Organization and shall continue in
effect for two (2) years (“Term”). Organization and Foundation may agree to extend the upon mutual written
agreement. Organization may terminate this MOU via Written or Electronic notification at any time. Upon
termination, Organization will cease using any Standard Response Protocol materials provided by The
Foundation. The Foundation may terminate this MOU upon notice if it determines that Organization is not
performing its obligations under this MOU, including using the Terms of Art as they may change from time to
time.

Notices: All notices and other communications required or permitted under this MOU shall either be sent by
email to the email addresses set forth below or by certified mail, return receipt requested, by reputable courier
service with confirmation of delivery and addressed to the Parties at their addresses first set forth below. The
parties shall notify each other if such contact information changes.

No Partnership. Nothing contained in this MOU shall create or be deemed to create a partnership or agency
between the Organization and The Foundation.

Counterparts/Electronic Execution. This MOU may be executed in counterparts and digital copies, each of
which shall be deemed an original and all of which shall constitute a single instrument.

e e e sk e ek e ek e e e e

Name of Organization: |SD 709 Duluth Public Schools |
Address/City/State/ZIP: 709 Portia Johnson Dr, Duluth, MN 55811
Authofized/Represerfative Name: John Magas

Signgfure

Tutlj perintende

Date: G/ /l ;4’

Email Address: Liaison: Alexandra Neff - Health, Safety, and Environmental Coordinator

Alexandra.Neff@isd709.org
Phone: 218-336-8700 X 2530

The | Love U Guys Foundation Authorized Representative:
Signature:

Title:

Date:

Email to: SRM_MOU@iloveuguys.org
or Mail to: The “I Love U Guys” Foundation, PO Box 919, Conifer, CO 80433
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AGREEMENT

THIS AGREEMENT, made and entered into this 1st day of July, 2024, by and between
Independent School District #709, a public corporation, hereinafter called District, and Duluth
Area Family YMCA, hereinafter called “Duluth Y.”

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby Duluth
Y will provide programs or services for the District at the times and locations set forth in this

Agreement.
The terms and conditions of this Agreement are as follows:

1. Dates of Service. This Agreement shall be deemed to be effective as of July 1, 2024 and shall
remain in effect until June 30, 2027, unless terminated earlier as provided for herein, or unless and
until all obligations set forth in this Agreement have been satisfactorily fulfilled, whichever occurs
first.

2. Performance. Duluth Y and District shall provide staff and supplies, as agreed upon by both
parties, to support the out of school time (school year and summer) programs - K.E.Y. Zone
and its functions at the following sites:

Lowell ElementarySchool

Lester Park Elementary School
Laura MacArthur Elementary School
Congdon Park Elementary School
Homecroft Elementary School
Lakewood Elementary School

Stowe Elementary School

Piedmont Elementary School
Myers-Wilkins Elementary School

Duluth Y site coordinators have their own cards for purchasing. Staff abide by respective
organizations' purchasing policies.

Addendum 1 - Staffing Design Model

3. Background Check. .Duluth Y must provide an executed criminal history and background
check on all of its employees assigned to the program. Duluth Y is precluded from performance of
the contract until the results of the criminal background check(s) are on file. The Duluth Y abides
by ISD 709 policy regarding background checks. Duluth Y will notify the District of any
individual working in our schools with convictions of a gross misdemeanor or felony.
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4. Allowable Expenses/Shared Change in Net Profits. In consideration of the performance of
Duluth Y of its obligations pursuant to this Agreement agree to spend according to the budget
which will include the following:

Direct expenses of Salaries and Benefits as well as pre-approved supplies, educational materials,
insurance, staff training, and other Out-of-School-Time (OST) items needed to execute the
program purchased by the Duluth Y. In addition, expenses will include a 15% administrative fee.
The administrative fee of 15% will be based on total expenses for the month. Either party can
request a budget adjustment with 30 days written notice if revenue increases for all sites listed.
The Duluth Y will maintain detailed records of all expenditures for review by the District at their

request.

At the end of each month the Duluth Y will provide the District a Statement of Activities showing
all revenues and expenses for each month and contract to date.

At the end of the fiscal year for the District - June 30, 2025, June 30, 2026 and June 30, 2027, the
Duluth Y will either bill or reimburse the District, 50% of the change in net assets.

Duluth Y is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN will
be available to Federal and State tax authorities and State personnel involved in the payment of
State obligations. This Agreement will not be approved unless TIN is provided.

5. Propriety of Expenses. The District can question any expense item. District reserves the right
to offset any disallowance of any item or items at any time under this Agreement by increasing
future payments to the District. This clause shall not be construed to bar any other legal remedies
District may have to recover funds expended by the Duluth Y for disallowed costs.

6. Ownership of Materials. The District reserves the rights to reproduce the programming in any
fashion, or appropriate the contents of the programming, or any portion thereof, to its own use for
any and all programs, forms and other materials that the Duluth Y has provided, prepared, or
utilized in performance of the terms of this Agreement. The Duluth Y will have the same rights as
stated above.

7. Independent Contractor. Duluth Y shall be responsible for payment of all taxes, including
Federal, State, and local taxes, arising out of Duluth Y's activities in accordance with this
Agreement, including by way of illustration, but not limited to, Federal and State income tax,
Social Security tax, Unemployment Insurance taxes, workers compensations, and any other taxes
or business license fees as required.

8. Indemnification. The Duluth Y shall indemnify District against all expenses, liabilities and
claims, including reasonable counsel fees, by or on behalf of any person or entity arising out of
cither (1) a failure by the Duluth Y to perform any of the terms or conditions of this Agreement,
(2) any injury or damage happening as a result of the Duluth Y's negligence or that of its agents or
(3) the Duluth Y's failure to comply with any law of any governmental authority, provided,
however, that the Duluth Y shall have no indemnity obligation for any such liabilities or damages
caused by the negligence of District or its agents. District, in turn, shall indemnify the Duluth Y
Tenant against all expenses, liabilities and claims, including reasonable counsel fees, by or on
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behalf of any person or entity arising out of either (1) a failure by District to perform any of the
terms or conditions of this Agreement, (2) any injury or damage happening as a result of District's
negligence or that of its agents, or (3) District's failure to comply with any law of any
governmental authority.

9. Notices. All notices to be given by the Duluth Y to the District shall be deemed to have been
given by depositing the same in writing in the United States Mail or hand delivered: ISD 709,
Duluth Public Schools, Attn: Community Education, 4316 Rice Lake Rd, Suite 108, Duluth, MN
55811.

All notices to be given by the District to the Duluth Y shall be deemed to to have been given by
depositing the same in writing in the United States Mail or hand delivered to Sara Cole, Duluth
Y’s CEO, Duluth YMCA, 302 W. 1st. St., Duluth, MN 55802.

10. Assignment. Neither party shall in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of the
other party.

11. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

12. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the laws
of the State of Minnesota.

13. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the partics.

14. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (60) days written notice to the other party as provided for in this Agreement.

15. Data Practices. The Duluth Y further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to “data
on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives, stores, uses,
creates or disseminates pursuant to this Agreement.

16. Insurance. The Duluth Y shall not commence work under the contract until they have
obtained all the insurance described below and Duluth Public Schools has approved such
insurance. The Duluth Y shall maintain such insurance in force and effect throughout the term of

the contract.

The Duluth Y is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: The Duluth Y must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will requirc the
subcontractor to provide Workers” Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.
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Commercial General Liability: The Duluth Y is required to maintain insurance protecting it
from claims for damages for bodily injury, including sickness or disease, death, and for care and
loss of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

17. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on the
District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed by
their,duly authorized officers as of the day and year first above written.

andle 020 41-0A%3] 1-24-244

SSN/Tax ID Number Date

W

i
F 4 ¥
~ F <R 7
P TR i PR e /

Syl 7
Program Direciot Date /

/ 9;1/& &

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the CFO for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. i3 no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

__X___ Check if the contract will be paid using District funds and enter the budget code in

the top line below (enter in blank spots following the example).

04 E 005 570 321 305 272

XX X XXX XXX XXX XXX XXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding
|

Coes DD 2

Bxec. Dit. of Finance &Qyness Services / Superintendent of Schools / Board Chair Date
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Addendum 1 - Staffing Design Model

Key Zone Staffing Design

ISD 709 Duluth Public Schools Director of Community Education and Duluth YMCA Community

Services Director: Directors will provide leadership and direction to all school year and summer
programming. Directors will develop and monitor budgets and work to secure additional funding
that will support the program. Directors will serve as ambassadors for the program at a local and

state level.

Program Director: The Director oversees all aspects of program implementation, staffing,
evaluation and communication between all sites and program partners. This position oversees
program compliance with state and organizational policies and procedures. The Director
supervises the Site Coordinators and participates in performance reviews for all Key Zone staff.

Site Coordinators: Each of the nine sites has a part/full time program coordinator who will oversee
implementation for their community/school partnership. Site coordinators are responsible for the
fidelity of the program model and integrity of the interventions. Site Coordinators implement
program strategies/activities, ensure Key Zone staff work in close collaboration with school staff,
engage parents, oversee volunteer recruitment and training, weekly site based team meetings, and
mobilize community resources in support of program goals. Site coordinators recruit, supervise
and review performance for all out of school time staff including AmeriCorps Members, youth
specialists and/or club instructors.

AmeriCorps Members: Members will be placed to provide academic enrichment, youth
development, homework help and service learning.

Youth Specialists/Lead Staff: Youth Specialists/Lead Staff maintain a safe and engaging learning
environment for youth in an after-school and summer program setting. Staff plan and implement
high-quality academic and enrichment activities catered to youth’s interests and needs. Staff
receive training in child development strategies, building safety, and behavior management
strategies. The number of staff needed per site depends on the number of children enrolled to stay
within student-to-staff ratio.

Volunteers: Trained volunteers will serve as program assistants. Each site will have on-going
volunteers who provide mentoring and tutoring, group support and are involved in the planning
and implementation of special projects and activities based on their interest and expertise. All
volunteers undergo a background check and meet with participants in view of staff.

Student-to-staff ratios: 1:15 student-to-staff ratio in all grade K-5 activities not including
volunteers. 1:10 student-to-staff ratio for any pre-kindergarten groups.
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AGREEMENT

THIS AGREEMENT, made and entered into this 24th day of July, 2024, by and between
Independent School District #709, a public corporation, hereinafter called District, and
Neighborhood Youth Services, Inc., an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth

in this Agreement.

The terms and conditions of this Agreement are as follows: (insert here or attach as
appropriate)

1. Dates of Service. This Agreement shall be deemed to be effective as of 7/1/2024 and shall
remain in effect until 8/31/2024, unless terminated earlier as provided for herein, or unless and
until all obligations set forth in this Agreement have been satisfactorily fulfilled, whichever

occurs first.
2. Performance. (See attached Application/Proposal)

3. Reimbursement. In consideration of the performance of Contractor of its obligations
pursuant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $30,000 in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.

4, Requests for Reimbursement. The terms of payment under this Agreement are as follows;

a. Payment shall be made by the District within 30 days of submission of a proper
invoice by the Contractor;

b. Any other terms of payment in the performance of services are incorporated by
reference in this Agreement.

5. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expense
claimed by Contractor shall not preclude District from questioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contractor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by
Contractor for disallowed costs.

6. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof, to its own
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use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agreement.

7. Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions
performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

8. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

9. Notices. All notices to be given by Contractor to District shall be deemed to have been given
by depositing the same in writing in the United States Mail: ISD 709, Duluth Public Schools,
Attn: Business Services, 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to (mailing address with zip)
Neighborhood Youth Services, Inc., 518 N Lake Ave, Apt 2.

10. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of
the District.

11. Modification or Amendment. No amendment, change or modification of this Agreement
shall be valid unless in writing signed by the parties’ hereto.

12. Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the
laws of the State of Minnesota.

13. Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except by
written agreement of the parties.
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14. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement.

15. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.

16. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term
of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers’ Compensation Insurance: Contractor must provide Workers’ Compensation
insurance for all its employees and, in case any work is subcontracted, Contractor will require
the subcontractor to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

17. Contflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on
the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OF THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized officers as of the day and year first above written.

Please note:

COl?‘;lor Signgture

Program Director

Date

7/24/2024

Date

All signatures must be obtained AND the following must be completed by the

Program Director before submission to the Executive Director of Finance & Business Services

for review and approval.

This contract is funded by either:
1. The following budget (include full 18 digit code); or

2. will be paid using Student Activity Funds; or

3. is no cost contract (e.g. Memorandum of Understanding).

Please check the appropriate line below:

x Check if the contract will be paid using District funds and enter the budget code in

the top line below (enter in blank spots following the example).

01

E

e

005

211

161

304

013

XX

X

XXX

XXX

XXX

Check if the contract will be paid using Student Activity Funds

Check if the contract is a no-cost contract such as a Memorandum of Understanding

Bvee DoiddD Mty Sk

Pagedof 4

Exec. Du of Finance & Rusiness Services / Supenntendent of é{lools / Board Chair

Pt foof

Date
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30 202
o _Brett

INVOICE

BILL TO:

Accounts Payable

709 Portia Johnson Drive
Duluth; MN 55811

NUMBER:

FROM:

0003

Neighborhood Youth Services, Inc.
518 N Lake Ave Apt. 2
Duluth, MN 55805

ap.vendor@isd709.org (609) 774-6517
duluthnys@gmail.com
DATE: 07/30/2024
DESCRIPTION OF EXPENSES UNIT COST QTyY COST
Wages & Salary
Senior Youth Specialist $21.50 24 $516.00
Youth Specialist $21.00 160 $3,360.00
Youth Specialist $20.00 160 §3,200.00
Director of Youth Programs $28.85 160 $4,615.38
Director of Community Engagement | $28.85 160 $4,615.38
TOtaI wages & salary ............................................................................ S-I 6’30677
Tax/Fringe RECEIVED
FICA - Social Security $16,306.77 6.20% $1,011.02
FICA - Medicare JUL 30 2024 $16306.77|  1.45% $236.45
Total Tax/Fringe $1,247.47
....................................................... A.CCJTS-PA-YA-B-I-_—E-"-------" R TS L L PP PP TTEE LT TP R
Program Supplies
Food Supplies $1,519.60
Recreation Supplies $227.61
Emergency Supplies $83.91
Total Program Supplies e $2,174.34
Marketing
Website $18.00
oL ! SN SR S $1,210.27
Total Transportation e $1:228.27
Transportation
Maintenance $24.99
8BS .. 388269
Total Transpostetion oo ~TG-AP-£ { $207.68
TOTAL EXPENSE $20,636.26

Checks should be made out to: Neighborhood Youth Services Inc. 0’ E 006 ﬂ / / / b/ 5 0‘/ 0/5
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Seesaw, Inc.
548 Market Street
PMB 98963

San Francisco, CA 94104 US
Billing: ar@seesaw.me

Bill To

Duluth Independent School District 709
709 Portia Johnson Drive

Duluth Minnesota 55811

Order Form Number: Q-35660

End User
Duluth Independent School District 709

Gonvacisummary

Order Form Number: Q-35660

Payment Terms: Net 30

Expiration Date: August 30, 2024

Billing Frequency: Upfront

Contract Start Date: September 1, 2024

Contract End Date: August 31, 2025

Contract Subscription Term: 12.0 months

Contract Notes:

Grand Total: USD 22,899.20

Duluth Independent School District 709

Product Name Description

Quantity

Subtotal

tools.

Seesaw for Schools | Engaging multimodal learning tools that allow 1.00
students to show what they know (photo, video,
audio, drawing, and more). Comprehensive subject
coverage to supplement your core-curriculum

with thousands of ready-to-teach, standards and
curriculum aligned PreK-6 lessons in the Seesaw
Library. A School & District Library to input content
you already use and leverage Seesaw’s multimodal

USD 22,999.20

Duluth Independent School District 709 TOTAL:

Ol € 0/7 020 000 406 020

For more information on funding resources, please review our Funding Guide.

USD 22,999.20
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Order Form Number: Q-35660

i A fd

ceSQUvw

(o

Name: Email:
Title: Phone:

Tech Lead (Who can help set up your school?)
Lead for Seesaw's technical implementation. Point of contact for technical issues or updates.

Name: Email:
Title: Phone:

Billing Contact - Accounts Payable (Who will pay the invoice?)
Receives invoices. Point of contact on payment-related matters.

Name: Email:
Title: Phone:

School Address

Address: City:
State: Zip/Post Code:

Purchase Order Information

PO Number
(if
required):
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Order Form Number: Q-35660

Seesaw

~Tax Information
Is your school or district tax exempt?
Yeo

If yes, please provide your tax ID
number

H41- 6003776

Terms and Conditions
Upon signing by Customer and submission to web.seesaw.me or your sales representative, this
Order Form shall become legally binding unless this Order Form is rejected by Seesaw Learning, Inc.
for any of the following reasons: (1) the signatory below does not have the authority to bind Customer
to this Order Form, (2) changes have been made to this Order Form (other than completion of the
purchase order information and the signature block), or (3) the requested purchase order information
or signature is incomplete or does not match our records or the rest of this Order Form.

. Sales and use tax, if applicable, will be shown on your invoice. Tax exempt customers will be

asked to provide proof of exemption. Total amount does not include sales/value added/applicable
withholding taxes as required by local jurisdiction. If Seesaw is responsible for collecting and remitting
taxes, the taxes will be invoiced to customer, unless customer provides Seesaw with a valid tax
exemption certificate authorized by the appropriate taxing authority.

This Order Form is governed by the terms of the Seesaw Learning, Inc. Master Services Agreement
(“Agreement”) found here unless (i) Customer has a written master services agreement executed by
Seesaw Learning, Inc. for the Services, in which case such written subscription agreement will govern
or (ii) otherwise set forth herein. By signing below, the parties agree to be bound by the Agreement.

Customer Seesaw Learning, Inc.

Company:. 77 Signature:
Signature: - Name:
Name 77X NN, 7 ‘.!{ b Title:
2 . » - .
Te:  Fxes, 127 Busiarts Date: 108

Date: 72-8 - Y

Email: mzmm@,
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PER\ SECURITY
MAR ) SERVICES

® Since 1953

SECURITY OFFICER SERVICES CONTRACT: ADDENDUM

With the exception of the changes indicated below all terms and conditions of the previous Security Officer Services
Contract shall remain in full force and effect herein by reference.

Client: ISD 709
Effective Date: 9/6/2024
SCHEDULE OF BILLING RATES
Position Hourly Rate Overtime and Holiday Rate
Security Officer $40.00 $40.00

Overtime will be billed as incurred for all hours in excess of the baseline schedule.

Client shall pay the holiday billing rate as specified in the schedule of billing rates for service rendered on the six
following holidays: New Year’'s Day, Memorial Day, Independence Day (July 4th), Labor Day, Thanksgiving Day,
and Christmas Day.

The above billing rates shall apply for the duration of this contract. In addition to the schedule of billing rates
provided herein, the Client shall pay any sales or service taxes which Per Mar is required to charge under applicable
laws.

Either party may terminate this contract by serving the other party with written notice at least thirty days prior to the
termination date. An unsatisfactory payment pattern by the Client shall constitute good cause, and service, at Per
Mar’s option, may be terminated immediately without penalty.

If Client pays by credit card Per Mar will charge a 3% surcharge on all transactions. Per Mar shall invoice Client for
services weekly.

Per Mar Security & Research Corp. ISD 709

P.O. Box 4227 11 East Superior St #450

Davenport, lowa 52808 Duluth, MN 55803
Simtone Zunic

By:afad Dufly {Jul 30, 2024 09:39 CDT By: Simane Zunich (Jul 30, 2024 02:29 CDT)

Name:__ Brad Duffy Name: Simone Zunich

Title:  President Title: Exec. Dir. Finance & Business Services

07/30/2024 Date: 07/30/2024

Date:

109
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UNIVERSITY OF MINNESOTA

Duluth Campus College in the Schools 139 Darland Admin Bldg

Office of the Registrar 1049 University Drive
Duluth, Minnesota 55812

MEMORANDUM OF AGREEMENT

between the University of Minnesota Duluth
and Independent School District 709

Term of Agreement: 2024-2025

By this agreement, the University of Minnesota Duluth College in the Schools (CITS) Program and Duluth Public
Schools (ISD 709) agree to partner in the delivery of UMD approved coursework to qualified students.

The Duluth Public School District agrees to partner with UMD CITS for the academic year 2024-2025 and will:

Provide the UMD approved curriculum, instruction, textbooks, and facilities for the courses, and pay all
expenses involved in the preparation and ongoing CITS curriculum development as well as student
instruction of a dual enrolliment course. Hybrid and/or online course modalities may be approved by UMD
on a course by course basis. Students enrolled in UMD CITS courses must use course materials
approved by a UMD CITS Faculty Liaison that are deemed similar to those used on the UMD campus.

Coordinate student records and class rosters with UMD Office of the Registrar administration. Qualified
students must be a junior or senior in high school with a cumulative grade point average of 3.0 or higher.
A school counselor or CITS teacher may submit a Course Permission Form to request that a
high-potential student who does not meet the GPA or grade level requirements be allowed to enroll in
CITS classes. The form needs support and specific rationale from the school counselor and/or the CITS
teacher. The UMD Registrar has the final decision regarding student enroliment with the ability to earn
college credit from the University of Minnesota Duluth. Students who do not meet the program
requirements to enroll in the course for college credit, may remain in the class for high school credit only.
The CITS class must maintain at least 30% of students enrolled in the course for college credit versus
high school credit only. Any course not meeting this enroliment requirement, will need CITS program

approval.

Adhere to UMD’s enroliment limits, a maximum of 40 students per CITS class section except where
otherwise noted in Addendum A. Due to pedagogical best practices, WRIT 1120 and all of the World
Languages classes (French, German, and Spanish) are limited to a maximum of 25 students. For
Physical Education courses, the classroom enroliment is determined by equipment/weight room space,
and will be listed in Addendum A. In addition, students enrolled in a UMD course may not be of mixed
levels. For example, you may not combine German 3 students in a classroom with German 4 students.

Provide UMD CITS program staff with a copy of the final class syllabi and the side-by-side assessment
tool each semester for every class offered. UMD Liaisons may request copies of the class syllabi while it

is in development.

Only UMD certified faculty are to teach the UMD CITS curriculum. High School administration must notify
UMD CITS program staff as soon as possible regarding CITS teacher staffing changes during the school
year. If CITS teachers will be out on leave for an extended period UMD CITS staff must be notified prior to
the leave and the substitute instructor must be approved to teach the CITS curriculum. CITS staff will
work with administrators and teachers to obtain an expedited approval. In addition, student teachers may
assist with but not be the primary instructor of a concurrent enroliment course offered through UMD CITS.

Administratively approve and coordinate with the CITS high school faculty any UMD on-campus learning
experiences, field trips efc. in accordance with the local ISD district rules for travel. The High School CITS
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APPROVALS:

Title

UMD Interim Executive
Vice Chancellor for
Academic Affairs

Name

E-Signature

Rebecca Ropers

UMD Registrar

Tracey Bolen

Duluth Public Schools
Executive Director of
Business Services &
Finance Manager

Simone Zunich

i

Duluth Public Schools
Director of Secondary
Curriculum & Instruction

Jen Larva

CccC:

Joan Lancour, Executive Assistant to the Directors of Curriculum & Instruction
Nathan Glockle, Principal, Academic Excellence Online (AEO) High School

Tom Tusken, Principal, Denfeld High School

Kelly Flohaug, Principal, Duluth East High School

Wa}%
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Duluth East High School
r |

|
CITS Teacher(s)

Course # i Course Title Credits | Maximum | Term
Class Size
ECON 1003 | Economics and 3 40 Fall & Updegrove, Richard
Society Spring
ENGL 1907 | Introduction to 3 40 Fall Jones, Greg
Literature
GER 1201 Intermediate German | 4 25 Fail Lull, Emily
GER 1202 Intermediate German |l 4 25 Spring Lull, Emily
MATH 1296 | Calculus | 4 40 All Year
Fearn, Holly
PE 1616 Weight Training 1 24 Fall & Ratai, Al
Spring
SOC 1101 Introduction to 4 40 Fall & Nachbar, Catherine
Sociology Spring
SPAN 1201 | Intermediate Spanish | 4 25 Fall Kroll Strukel, Kimberly
SPAN 1202 | Intermediate Spanish | 4 25 Spring Kroll Strukel, Kimberly
WRIT 1120 | College Writing 3 25 Fall & Sorenson, Stuart
Spring

Notes (Duluth East only):

Math 1296 is now a 4-credit course

Updated 3/12/2024 JDA
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puiuth | Duluth Public Schools

L ieq Student. Every Doy.

Exp

EMPLOYMENT

Child Nutrition

Starts 8/05/24 & Ends 11/03/24

Fox rilTv lantenna @ www.[0:421online.com

3 spots/wk. M-F 7-9a Morning NEWS on FOX 21
2 spots/wk. M-F Family Feud 9-10a
5 spots/wk. M-F Drew Barrymore/Jennifer Hudson Shows 1p-3p
2 spots/wk. M-F Family Feud 4:30-5:30p
2 spots/wk. M-Sun Fox Comedy Block 10p-2a
1spot/wk. M-Thur Late NEWS on FOX 21 9-10p
9 spots/wk. M-Sun in Rotation on FOX 21 TV Sign On to Sign Off
25 spots/wk. Airing M-Sun 6a-2a on FOX 21 TV Every Week!
- A Grand Total of 325 Spots Airing on FOX 21 TV over 13 weeks.
Plus,
25 spots/wk. Airing Mon-Sun 5a-2a on Antenna TV Every Week!
- A Grand Total of 325 Spots Airing on Antenna TV over 13 weeks.
AND...

3000 Digital impressions per week, linking from fox21online to your url of choice.

- A Grand Total of 39,000 Impressions using 300x250 320x50 & 728x90 ads
We could link to: https://www.isd709.org/careers/apply-now

ISD # 709 will Get Exposure Every Day - Monday through Sunday as shown above.
You Will Reach Our TOTAL Audience - Two Different Stations — And Our High Traffic Website too!

50 - (:30) Second Commercials and 3000 impressions every week!

Your
bined | of : d) i
:9(,:33(‘) IIJ?;itaﬁrtnap?esss?:ns(?J?/:re::;r\‘hle:l?sr?memals& RE< Rl "T“\I( ;
Just $2499! CONNECTION

| FOXpilp=
Ode DULUTH + SUPERIOR -

Starts 8/05/24 & Ends 11/03/24

This 13 Week Recruiting Offer Includes:

-

A-.
- -

[EE‘H

Contact: Cavan Timm

wwN‘[mzlonllne'com I Email:ctimm@kqdsfox21.tv

Cell: 218-590-5285
KQDS - FOX 21 TV

Duluth, M&13

A Combined Total of 650 (:30) Second TV Ads &
A Combined Total of 39,000 Digital Impressions!
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Contract Number: LSC-2024-043483

F.Y. Cost Center Obj. Code Amount Vendor # P.O. #

STATE OF MINNESOTA
MINNESOTA STATE COLLEGES AND UNIVERSITIES
LAKE SUPERIOR COLLEGE

INTER-AGENCY AGREEMENT
WHEREAS, the Board of Trustees of the Minnesota State Colleges and Universities acting on
behalf of LAKE SUPERIOR COLLEGE (hereinafter "MINNESOTA STATE") is empowered to enter
into interagency agreements pursuant to Minnesota Statutes, Chapter 471.59, Subd. 10; and
WHEREAS, the INDEPENDENT SCHOOL DISTRICT 709 DULUTH ADULT EDUCATION PROGRAM
(DAE) (hereinafter "STATE AGENCY") is empowered to enter into interagency agreements
pursuant to Minnesota Statutes, Chapter 471.59, Subd. 10; and

NOW, THEREFORE, it is agreed:

1. DUTIES

a. STATE AGENCY'S DUTIES. The STATE AGENCY shall:

Provide supplemental/integrated instruction and instructional support for up to
four (4) sections of ENGL/READ 0950 during the 2024-25 academic year. DAE
supplemental instruction for each section is two (2) hours per week and
integrated instruction is four (4) hours per week, or an equivalent of 0.15 FTE,
plus preparatory time of 2 hours per week, or an equivalent of 0.05 FTE to total 6
hours per week of 0.2 FTE.

Provide supplemental/integrated instruction and instructional support for up to

four (4) sections of ENGL/READ 0955 during the 2024-25 academic year.
Optional based on LSC need and DAE availability.
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Provide supplemental/integrated instruction and instructional support for up to
three (3) sections of MATH 0950 during the 2024- 25 academic year. DAE
supplemental instruction for each section is two (2) hours per week and
integrated instruction is four (4) hours per week, or an equivalent of 0.15 FTE,
plus preparatory time of 2 hours per week, or an equivalent of 0.05 FTE to total 6
hours per week of 0.2 FTE.

Provide supplemental/integrated instruction and instructional support for up to
three (3) sections of MATH 0955 during the 2024-25 academic year. Optional
based on LSC need and DAE availability.

Continue to fund the existing Pathways to College Success program offered at
LSC, which meets twelve (12) hours a week, an equivalent of 0.3 FTE, plus
preparatory time of four (4) hours per week, or an equivalent of 0.1 FTE to total
16 hours per week or 0.4 FTE per semester.

DAE’s staff will work with LSC’s Safety Office to learn about emergency response
protocol.

DAE will invoice at the end of each academic semester.
DAE will provide training to LSC’s advisors relating to services.

b. MINNESOTA STATE 'S DUTIES. MINNESOTA STATE shall:

Provide DAE a designated instructional space on LSC’s main campus.

Provide DAE access to a computer lab or classroom with twenty (20) computers.
All spaces will be scheduled in accordance with LSC’s room scheduling practices.

Provide DAE a designated office space with standard office furniture, desk top
computer, and phone.

Provide DAE clients free access to specified college resources including college
library services and internet on the same basis as LSC students. Users of IT

resources must comply with LSC’s policies.

Provide DAE instructors and tutor free access to LSC email, Office 365, and IT
help desk on the same basis as LSC students. Users of IT resources must comply

with LSC'’s policies.

Provide DAE instructors copying services.
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Promote DAE ABE options on LSC’s Guided Self-Placement webpages.

Include DAE courses in LSC registration.

2. CONSIDERATION AND TERMS OF PAYMENT.

a. Consideration for all services performed by STATE AGENCY pursuant to this
Agreement shall be paid by MINNESOTA STATE as follows:

Reimburse STATE AGENCY for expenses up to and not to exceed, an amount of
Nine Thousand One Hundred and 00/100 Dollars ($9,100.00) for instructional
staff during the 2024-25 academic year.

b. Terms of Payment. Payment shall be made by MINNESOTA STATE within thirty
(30) days after the STATE AGENCY has presented invoices for services performed
to MINNESOTA STATE.

3. CONDITIONS OF PAYMENT. All services provided by the STATE AGENCY pursuant to this
Agreement shall be performed to the satisfaction of the MINNESOTA STATE, as
determined at the sole discretion of its Authorized Representative.

4. TERMS OF AGREEMENT. This agreement shall be effective August 20, 2024, or upon the
date that the final required signature is obtained by MINNESOTA STATE, whichever
occurs later, and shall remain in effect until June 30, 2025, or until all obligations set
forth in this Agreement have been satisfactorily fulfilled, whichever occurs first.

5. CANCELLATION. This Agreement may be cancelled by either party at any time, with or
without cause, upon thirty (30) days written notice to the other party. In the event of
such a cancellation, the party providing work or services to the other party shall be
entitled to payment, determined on a pro rata basis, for work or services satisfactorily
performed.

6. AUTHORIZED REPRESENTATIVES.

a. The STATE AGENCY’S Authorized Representative for the purposes of
administration of this Agreement is:

Name and Title: Cary Komoto, Dean of Liberal Arts & Sciences
Address: 2101 Trinity Road, Duluth, MN 55811

Telephone: +1 218-733-5969

E-Mail: cary.komoto@Isc.edu
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9.

b. The STATE AGENCY'S Authorized Representative for the purpose of
administration of the Agreement is:

Name and Title: Angie Frank, Duluth Adult Education Manager
Address: 709 PORTIA JOHNSON DR, DULUTH, Minnesota 55811
Telephone: +1 218-336-8725

E-Mail: angie.frank@isd709.org

Each Authorized Representative shall have final authority for acceptance of services of
the other party and shall have responsibility to insure that all payments due to the other
party are made pursuant to the terms of this Agreement.

ASSIGNMENT. Neither party shall assign nor transfer any rights or obligations under this
Agreement without the prior written consent of the other party.

AMENDMENTS. Any amendments to this Agreement shall be in writing, and shall be
executed by the same parties who executed the original agreement, or their successors
in office.

LIABILITY. Each party will be responsible for its own acts and the results thereof to the
extent authorized by law and shall not be responsible for the acts of any others and the
results thereof. The parties’ liabilities shall be governed by the provisions of the
Minnesota Tort Claims Act, Minnesota Statutes, Chapter 3.736, and other applicable
law.

10. OWNERSHIP OF MATERIALS AND INTELLECTUAL PROPERTY RIGHTS.

a. MINNESOTA STATE shall own all rights, title and interest in all of the materials
conceived or created by STATE AGENCY, or its employees or subcontractors,
either individually or jointly with others and which arise out of the performance
of this Agreement, including any inventions, reports, studies, designs, drawings,
specifications, notes, documents, software and documentation, computer based
training modules, electronically, magnetically or digitally recorded material, and
other work in whatever form ("MATERIALS").

STATE AGENCY hereby assigns to MINNESOTA STATE all rights, title and interest
to the MATERIALS. STATE AGENCY shall, upon request of MINNESOTA STATE,
execute all papers and perform all other acts necessary to assist MINNESOTA
STATE to obtain and register copyrights, patents or other forms of protection
provided by law for the MATERIALS. The MATERIALS created under this
Agreement by STATE AGENCY, its employees or subcontractors, individually or
jointly with others, shall be considered "works made for hire" as defined by the
United States Copyright Act. All of the MATERIALS, whether in paper, electronic,
or other form, shall be remitted to MINNESOTA STATE by STATE AGENCY, its
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employees and any subcontractors and STATE AGENCY, shall not copy,
reproduce, allow or cause to have the MATERIALS copied, reproduced or used
for any purpose other than performance of STATE AGENCY obligations under this
Agreement without the prior written consent of the REQUESTING AGENCY'S
Authorized Representative.

b. STATE AGENCY represents that MATERIALS produced or used under this
Agreement do not and will not infringe upon any intellectual property rights of
another, including but not limited to patents, copyrights, trade secrets, trade
names, and service marks and names.

11. PUBLICITY. Any publicity given the program, publications, or services provided resulting
from this Agreement, including, but not limited to, notices, informational pamphlets,
press releases, research, reports, signs, and similar public notices prepared by or for
either party, or its employees individually or jointly with others, or any subcontractors
shall not be released prior to approval by the other party’s authorized representative.

12. FERPA. The parties additionally acknowledge that the Family Educational Rights and
Privacy Act, 20 U.S.C. 1232g and 34 C.F.R. 99, apply to the use and disclosure of

education records that are created or maintained under this agreement.

13. OTHER PROVISIONS. None.

The rest of this page intentionally left blank. Signature page to follow.
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IN WITNESS WHEREOF, the parties have caused this agreement to be duly executed intending

to be bound thereby.

APPROVED:

1. STATE AGENCY

INDEPENDENT SCHOOL DISTRICT 709 DULUTH ADULT EDUCATION PROGRAM (DAE)

By (authorized ﬁignature)

Simone Zunic

Docemigned by:

1FCeea?..

Executive Director of Business Services

Date 8/2/2024 | 9:58:14 AM CDT

2. VERIFIED AS TO ENCUMBRANCE

By (authorized signature)
Lynn M Li ndahF

Secasigrebr:
&f@, " &\&d&l\l’

it Administrative Assistant, LAS

Date 8/2/2024 | 10:34:39 AM CDT

3. MINNESOTA STATE COLLEGES AND UNIVERSITIES

LAKE SUPERIOR COLLEGE

By (authorized signature)

Title

4. A

Date

S TO FORM AND EXECUTION

By (authorized college/university/system office
initiating agreement)

Title

Date
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. Quote ID
Q-356003

‘v{;” VectorSolutions' ey
Contact Name
Griffin Fruge
Scenario Learning, LLC Order Form
Schedule A
Date: Thursday, July 11, 2024
Client Information S -
_ Client Name: Duluth Public Schools o I
s Address |
713 Portia Johnson Drive
' Duluth, MN 55811 o - o o - ,
| Primary Contact Name: ' Primary Contact Phone: .
|Jason Crane (218) 336-6741 .
AgreementTeerm
Effective Date: 10/01/2024 ¢ Initial Term: 9 months
Invoicing Contact Information (Please fill in missing information) ) - B
‘ Blllmg Contact Nagr_ex_ Invoicing AP L o - ]
Bllllng ‘Address: | Billing Phone:
| 709 Portia Johnson Drive ' (218) 336-8708 |
' Duluth, Minnesota 55811 ‘ |
| Billing Email: |
i | ap.vendor@isd709.org |
PO#: \ Blllmg Frequency: Payment Terms:
Annual Net 30 )
Page 1
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rAnny_al Fee(s) R - _—

Product | | Minimum
! Code | Product Description Annual ’ Price Sub Total
| | LA S ‘ Commitment | o
. Vector Training, K12
| K-12 Employee Site | _~. ,
| SLSS-SWL | Wide License - Annual | 0o - E’“p'°V§e S"f 1 | $6,300.00 $6,300.00
‘ . Subscription ide License - Annua
| | Subscription - | | )
Annual Total: $6,300.00
One-Time Fee(s) o | R
P(r:c:)ci'uect ] Product Description Qty ! Price Sub Total -1
— S ——— - 4 T el - D
i Discount for: Vector \ ‘
Training, K12 Edition - |
OTD One-Time Discount Employee Site Wide | 1 {$2,000.00) ($2,000.00)
License - Annual
Ll Subscription ‘ . ) — 1
One-Time Total: ($2,000.00)
Total (including Annual and One-Time): $4,300.00

Order Form Terms and Conditions.

1. Additionat Named Users added after the Effective Date (e.g., Named Users above the Effective Date Named
Users) will be invoiced at the retail per Named User fee at the end of each calendar quarter thereafter (the
“Measurement Date"). Such Additional Named Users shall be invoiced at the contracted per Named User fee for

subsequent periods after the Measurement Date.
2. Fees, both during the Initial Term, as well as any Renewal Terms, shall be increased by 5.0% per contract year.

3: All undisputed invoices are due and payable Net 30 days after invoice date (“Due Date"). Any fees unpaid for more
than 10 days past the Due Date shall bear interest at 1.5% per month or the highest applicable rate permitted by

law.

4, AUTOMATIC RENEWAL., UNLESS OTHERWISE AGREED OR WHERE PROHIBITED BY APPLICABLE LAW,
UPON EXPIRATION OF THE ABOVE INITIAL TERM, THIS ORDER FORM WILL RENEW FOR A RENEWAL
TERM EQUAL TO THE INITIAL TERM AT THE ORDER FORM'S THEN CURRENT FEES AND THEN
CURRENT MAXIMUM NUMBER OF NAMED USERS (OR ACTUAL NUMBER OF NAMED USERS, IF
GREATER), UNLESS NOTICE IS GIVEN BY EITHER PARTY OF ITS INTENT TO TERMINATE THE ORDER

FORM AT LEAST SIXTY (60) DAYS PRIOR TO THE SCHEDULED TERMINATION DATE.

Additional Terms and Conditions

1. This Order Form is governed by the Master Software as a Service Agreement at
https:/iwww.vectorsolutions.com/master-software-as-a-service-agreement/ (the “"Governing Contract”).
Capitalized terms not otherwise defined in this Order Form have the meanings assigned to them in the Governing

Contract.
2. To the extent any term(s) of the Governing Contract and this Order Form conflict, the term(s) of this Order Form

will supercede the conflicting term(s) of the Governing Contract.

3. This Order Form will become effective when signed by both Parties. Unless both Parties sign this Order Form,
the pricing and terms offered in this Order Form expire on the Offer Expiration Date stated above,

4. This Order Form and the pricing terms herein are specific to You and shall be considered Our Confidential
Information. To the extent shared with any permitted third parties pursuant to the confidentiality terms between

Page 2
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the Parties, such third party shall be bound by terms that prohibit their use of the information for any purpose
beyond providing services to You, including restricting their use of the information in any aggregated or

anonymized format.
IF YOU ARE LOCATED QOUTSIDE THE UNITED STATES, Your data, including Your and Your End Users'

personally-identifiable data, will be exported to the United States to enable us to administer, operate and process
the Services.

To proceed, please sign this Order Form

Signatures

Each undersigned hereby represents that he/she is an authorized representative of the respective Party, and is
authorized to commit the respective Party to all terms and conditions in this Order Form, and each
undersigned acknowledges that the Parties rely on such representation in their agreements set forth in this

Order Form,

Scenario Leaming , LLC d/b/a Vector Solutions Duluth Public Schools
4880 W. Kennedy Blvd., Suite 300 713 Portia Johnson Drive
Tampa, FL 33609 Duluth, MN 55811

_ ®Justin Moare S

¢
\ ]
Printed Naime: Jason Crane

Printed Name: Justin Moore

Title: Director of Special Education

Title: Director of Sales

Date:  7/29/2024 vae: P [z2/2¢/

DI (£ Do% clz0 THO H{33 9%

oyt fos
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CONTRACT FOR SERVICES AGREEMENT BETWEEN
INDEPENDENT SCHOOL DISTRICT #709 AND RESIDENTIAL SERVICES INC.

THIS AGREEMENT, made and entered into this 9th day of July, 2024, by and between
Independent School District #709, a public corporation, hereinafter called District, and
Residential Services Inc., an independent contractor, hereinafter called Contractor.

THE PURPOSE OF THE AGREEMENT is to set out the terms and conditions whereby
Contractor will provide programs or services for the District at the times and locations set forth

in this Agreement.
The terms and conditions of this Agreement are as follows:

1. Dates of Service. This Agreement shall be deemed to be effective as of July 22, 2024 and
shall remain in effect until June S, 2025, unless terminated earlicr as provided for herein, or
unless and until all obligations sel forth in this Agreement have been satisfactorily fulfilled,

whichever occurs first.

2. Performance.

The Contractor will provide Direct Support Professional (DSP) services and special education
paraprofessional duties as instructed and trained under the direction of Duluth Public Schools staff, to

mThe responsibility for determining the quantity and frequency of DSP services shall
rest with the scnool district.

The Contractor will complete any clinical documentation of cares delivered as required by the
School District and consistent with DSP standards.

The Contractor will orient DSP staff to the Vulnerable Children and Adult Act, infection control and
universal precautions, and student plan of care.

The School District will notify the provider in a timely manner of any changes in the time
schedule or hours of service.

The School District will furnish Contractor with all records and information relevant to the client
for purposes of service being provided.

The School District will furnish Contraclor with any relevant school policies.

Fees

The date of service will begin July 22, 2024 and shall not extend beyond June 5, 2025, the contract
not 10 exceed 24 days and ¢ days per week, 2 hours per day (July 22, 2024 - August 29, 2024) and
169 days and 5 days per week, 3 hours per day (September 3, 2024 - June 5, 2025). The district
agrees 1o reimburse Residential Services Inc. $30.00 per hour for a sum not to exceed $§16,650.00

Piage b ol Last Upcated: 8/22/2023
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for the time worked with_while participating in school activities

3. Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program.  Contractor is precluded
from performance of contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, on file, and will be made available for

review if the District should request.

Contractor will notify the District of any individual working in our schools with convictions of a
gross misdemeanor or felony.

4. Reimbursement. Tn consideration of the performance of Contractor of its obligations
pursnant to this Agreement, District hereby agrees to reimburse Contractor for its services and
expenses in performing said obligations up to a sum not to exceed $30.00 hourly and $ 16,650.00

in total.

Contractor is required by Minnesota Statutes, Section 270.66, subd. 3, to provide their Taxpayer
Identification Number (TIN) used in the enforcement of Federal and State tax laws. The TIN
will be available to Federal and State tax authorities and State personnel involved in the payment
of State obligations. This Agreement will not be approved unless TIN is provided.

5. Requests for Reimbursement. The terms of payment under this Agreement are as follows:

a. Payment shall be made by the District within 30 days of submission of a proper

invoice by the Contractor;
b. Any other terms of payment in the performance of services are incorporated by

reference in this Agreement.

6. Propriety of Expenses. The fact that the District has reimbursed Contractor for any expensc
claimed by Contractor shall not preclude District from gquestioning the propriety of any such
item. District reserves the right to offset any overpayment or disallowance of any item or items
at any time under this Agreement by reducing future payments to Contactor. This clause shall
not be construed to bar any other legal remedies District may have to recover funds expended by

Contractor for disallowed costs.

7. Ownership of Materials. The District reserves the rights to reproduce the programming in
any fashion, or appropriate the contents of the programming, or any portion thereof] to its own

1)
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use for any and all programs, forms and other materials that Contractor has provided, prepared,
or utilized in performance of the terms of this Agrcement.

& Independent Contractor. Both the Disirict and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing contained
in this Agreement shall be construed as in any manner creating a relationship of joint venture
between the parties, which shall remain independent contractors with respect to all actions

performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement,
including by way of illustration, but not limited to, Federal and State income tax, Social Security
tax, Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

9. Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and
hold the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

10. Notices. All notices to be given by Contractor to District shall be deemed to have been
given by depositing the same in writing in the United States Mail: ISD 709, Duluth Public
Schools, Attn: Jason Crane, 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by
depositing the same in writing in the United States Mail to 2900 Piedmont Avenue, Duluth, MN

55811.

11. Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of

the District.

12. Modification or Amendment. No amendment, change or modification of this Agrcement
shall be valid unless in writing signed by the parties’ hereto.

13. Governing Laws, This Agreement, together with all its paragraphs, terms and provisions is
made in the State of Minnesota and shall be construed and interpreted in accordance with the

laws of the State of Minncsota.

14. Entire Agreement. This Agreement contains the entire undersianding of the parties hereto
with respect to the subject matter hercof and shall not be changed or otherwise altered except by

written agrecment of the partics.

Page 3 of' § Last Updated: 8/22:2022
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15. Cancellation. Either party shall have the right to terminate this Agreement, without cause,
upon (30) days written notice to the other party as provided for in this Agreement,

16. Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,

stores, uses, creates or disseminates pursuant to this Agreement.

17. Insurance. (If applicable) Contractor shall not commence work under the contract until
they have obtained all the insurance described below and Duluth Public Schools has approved
such insurance. Contractor shall maintain such insurance in force and effect throughout the term

of the contract.

Contractor is required to maintain and furnish satisfactory evidence of the following insurance
policies:

Workers” Compensation Insurance: Contractor must provide Workers” Compensation
insurance for all its employees and, in case dny work is subcontracted, Contractor will require
the subcontracter to provide Workers’ Compensation insurance in accordance with the statutory
requirements of the State of Minnesota including Coverage B, Employer’s Liability.

Commercial General Liability: Contractor is required to maintain insurance protecting it from
claims for damages for bodily injury, including sickness or disease, death, and for care and loss
of services as well as claims for property damage, including loss of use which may arise from
operations under the Contract whether the operations are by the contractor or subcontractor or by
anyone directly or indirectly employed under the contract.

18. Conflict of Interest and Fiduciary Duty: All contractors doing business with the District
agree to follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on

the District’s website.

THE REMAINDER OF THIS PAGE IS LEFT INTENTIONALLY BLANK
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AS EVIDENCE OF THEIR ASSENT TO THE TERMS AND CONDITIONS OX THIS
AGREEMENT, set forth above, the parties hereto have caused this Agreement to be executed
by their duly authorized ofﬁcers as of the day and year first above written,

v/2/a4

Med ~ Y1~ 189446
( ontracto%mn'umc SSN/Tax ID Number Date

e 77wm~=ws%wx
\aw~CLuwﬂ- L 779724

Progm if (m ector Date

~

Please note: All signatures must be obtained AND the following must be completed by the
Program Director before submission to the Executive Director of Finance & Business Services

for review and approval.

This contract is funded by either:
I. The following budget (include full 18 digit code); or
2. will be paid using Student Activity Funds; or
3. 1sno cost contract (¢.g. Memorandum of Understanding),

Please check the appropriate line below:

\/ Check if the contract will be paid using District funds angd enter the budget code in
the top line below {enter in blank spots following the example).

AT E 005 416 | 419 ] 303 000 ]

r‘>o< | x ‘ XXX XXX x| xxx XXX ,

Check if the contract will be paid using Student Activity Funds
8,?’01\ if the contract is a no -cost contract such as a Memorandum of Understanding

‘Ewm@%&g" 24k

Excc. Iif of Finance & Business Swupermkndent of Schools / Board Chair Dat/

Page Sof 3 Last Updated: 8722/2023
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Preparea for Dututh Public Schools ADril 19, 2024

Response to request Proposal: vCISO - Strategy and Planning Services

Objective: The objective of the vCISO fractional services is to provide strategic guidance
for the information security programs of Duluth Public Schools.

Security Strategy and Roadmap: IT Audit Labs in partnership with Duluth Public Schools
collaborating to develop a comprehensive cybersecurity strategy and roadmap aligned with

the Duluth Public Schools goals and objectives.

Consulting Services Contract:
tai

IT Audit Labs will provide up to 3 hours of remote IT Security leadership per month. IT
Audit Labs will bill a minimum of a $1,500 monthly retainer under this agreement. Monthly
unused hours will not be credited. Additional vCISO hours are available at $500.00/hour.

Additional Service Rates:
Services rendered by IT Audit Labs shall be conducted on a Time and Materials basis or

fixed fee depending on the project or needs. All such services will be estimated and
approved by Client prior to execution. Client remains responsible to pay all amounts
incurred under the Agreement for the actual charges incurred, whether less than or in

excess of such estimated amount.

IT Audit Labs will bill for the actual time and expenses incurred on Client's behalf. Services
will be billed at the HOURLY RATES indicated below, unless updated in writing by IT Audit
Labs as described in a Note to the Services Rates below.

The rate for additional Time and Material services will be between $250 and $500 per hour,
depending on the complexity and scope of the services requested.

T

www.itauditiabs.com

128



2z il — 4 - o g ’
Gofsice nf narn:ar

' m
I3 (S oyt v ey 21
LGULES SEa e LU ol

business hours are defined as &am - 6pm, CST, Monday - Friday, exciuding holidays
observed by IT Audit Labs.

Contract Agreement:

The scope of this SOW, any Time and Materials estimates, and services provided
hereunder, are based on the IT Audit Labs understanding to date of the activities and
resources to be included, Client systems and environment, Client’s personnel's availability,
understanding, training and assistance, among other factors. Thus, actual charges may
exceed estimates. Given the complexity of the services, it is not always possible to reflect
changes or to identify precisely when actual work or charges may exceed the estimates.

Actual Charges:

The scope of this SOW, any Time and Materials estimates, and services provided
hereunder, are based on the IT Audit Labs understanding to date of the activities and
resources to be included, Client systems and environment, Client's personnel’s availability,
understanding, training and assistance, among other factors. Thus, actual charges may
exceed estimates. Given the complexity of the services, it is not always possible to reflect
changes or to identify precisely when actual work or charges may exceed the estimates.

Invoice/Billing Terms

= All invoices will be in U.S. Dollars (USD), and payable per the terms established in
the Agreement. Invoicing will be billed monthly for term of the agreement.
Purchase Order to IT Audit Labs should reflect the 1-year agreement for $18,000.

o IT Audit Labs will invoice Client for Time and Materials fees, plus any associated
reimbursable expenses, and applicable taxes, per the terms established in the
Agreement. Fees which do not appear on an invoice for a particular period may
appear on future invoices.

v If Client, in good faith, disputes an amount on an invoice, Client must notify IT Audit
Labs in writing within seven (7) days of the date of invoice receipt setting out
reasons for the dispute and the amount in dispute (Disputed Amount). IT Audit Labs
will, within seven (7) days of the date of receipt of Client’s notice in writing in good
faith, review the invoice for the purposes of resolving such dispute.

Critical Success Factors
n All dates and times referenced are in North America, Central Time Zone, unless

stated otherwise.

3
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Client agrees to provide, and IT Audit Labs will have access to, contacts within the
hg : -

applications

Either party reserves the right to cancel this agreement at any time with thirty (30)

days' prior written notice. Upon cancellation, both parties shall fulfill any

outstanding obligations and settle any outstanding payments or fees.

IT Audit Labs: Customer:
Docusigned by:

By:E:’e S Veaghe By: eﬂ)

Title: St Program Manager rite: Exee. . Dir We

Date; 4/19/2024 Date: L (a@JQ.’J{

AL,

www.itauditlabs.com 130



LY QLT

vei'\-u.C( - L) o - uv(n)
services will be estimated and approved by Client pnor to execution. Ciient remains responsmle

to pay all amounts incurred under the Agreement for the actual charges incurred, whether less
than or in excess of such estimated amount.

IT Audit Labs will bill for the actual time and expenses incurred on Client’s behalf. Services will
be billed at the HOURLY RATES indicated below, unless updated in writing by IT Audit Labs as

described in a Note to the Services Rates table below.

Service Rates:

| $1,800
8 10.5
st | $18,900*
50% due up front*

Note: Additional services requested by Client to be performed outside of normal business hours
shall be billed at 150% of the IT Audit Labs Standard Rates listed above. Normal business hours
are defined as 8am - 8pm, CST, Monday — Friday, excluding holidays observed by IT Audit Labs.

IT Audit Labs Standard Rates are reviewed annually and increased based on prevailing
economic factors, effective January 1 each year. In recognition of our partnership, IT Audit Labs
will provide a rate concession on the then-current IT Audit Labs Standard Rates for Services

provided under this Statement of Work.

VI. Reimbursable Expenses

Expenses to be reimbursed by Client under this SOW, if any, are as follows:

Vulnerability Assessment: Review of recommended remediations, and configuration
of tests.

All materials, travel, and any other direct costs will be billed at actual cost,

All out of pocket expenses as specified in the Agreement.

One-way travel time is chargeable at fees defined in the Service Rates.

Charges will be made for round trip mileage (in accordance with IRS standards).

IT Audit Labs consultants are permitted to book direct flights and shorter layovers if the
airfare is not considerably more than travel options with multiple stops and longer

layovers.
IT Audit Labs consultants are permitted to utilize Hertz for all car rentals. IT Audit Labs has

preferred rates with Hertz and related insurance coverage.

at,
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remediating controls by attempting to bypass

6. Utilize Open-Source and proprietary tools to exploit systems with the goai of
achieving success metrics defined in the scoping call.

7. Collect information to generate a report to explain all attack paths, possible
configuration errors, and penetration test findings.

8. Monitor/record changes made throughout the environment to ensure a
successful and expeditious cleanup post-test.

9. Conclude the test by removing all tools/artifacts/code snippets/configuration
changes made during the testing cycles.

IX. Reporting and presentation
ITAL will provide DULUTH PUBLIC SCHOOLS with an executive summary debrief for each

of the above tasks at completion.
o Vulnerability Assessment; Review of recommended remediations, and configuration

of tests.
o Provide a C-Level report as well as a technical report outlining the findings

and recommended remediations by priority within the vulnerability
management plan.
o Penetration Test: Review (dependent on findings) to go over the exploit paths and
findings.

o Provide a C-Level report as well as a technical report outlining the

findings//recommended remediations, configurations, and tests.
s Immediate Notification Protocol for Critical Findings

o Policy: Should a critical issue be discovered at any point during the testing
phase, we will immediately inform our project sponsor.

o Procedure: Upon identification of a critical vulnerability or security risk, the
testing team will promptly communicate this finding to the designated
project sponsor to ensure swift action and remediation. This protocol is
designed to minimize potential risks and facilitate rapid response to pressing

security concerns.

it
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Identify any cui-of-scope atlack tactics.

Phishing//Ciedentizl Harvesting//Byuie-Foraingl/bioSHLIG oS jete

9. Provide communication plan for duration of penetration test.
10. Confirm that an ITAL testing box will be provided with Preconfigured tools and

that it will be accessible externally.

11. Confirm that access to the in-scope subnets can be provided.
12. Confirm that firewalis/rules can be configured to allow remote access to the

device from predefined locations//IP addresses.

13. Complete PE Authorization Form for DULUTH PUBLIC SCHOOLS signature

iX. External Assessment

1.

Scan each subnet with Tenable Nessus utilizing the professional license,

credentialed scans, credentialed patch audits, configuration scans, etc.

Review the findings returned by Tenable Nessus and categorize vulnerabilities

into High/Medium/Low priority.

a. These priorities will be categorized not just by the CVE score, or the severity
returned by the Vulnerability scanner, but also by ease-of-remediation and
prevalence within the environment.

Conduct thorough investigation of Duluth Public Schools infrastructure presence

available on the open Internet to include DNS, subdomain, username/email,

sensitive documents, etc.

Maintain communication throughout the process and conduct meetings with

stakeholders/system-owners to review findings and suggest remediation paths.

iIX. Internal Assessment
IT Audit Labs will utilize tools to examine the network security posture.

1.

Remote into the in-scope subnets and begin manual exploitation attempts of

vulnerabilities identified through Nessus scan.
Attempt to capture valid network credentials with inline network access,
Whether successful or not, obtain credentials to conduct further scanning with

access to Active Directory domain(s).
Manually enumerate possible vulnerabilities and exploit-paths to compromise

systems and bypass remediating controls

4. Test Lateral movement throughout the environment.

it
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ultimate goal of escalating privileges and accessing sensitive
aata.
« Approach: Leverage existing user credentials to perform
thorough network scans, applying specialized tools to exploit
identified vulnerabilities and assess the availability of sensitive

information on the network.

DULUTH PUBLIC SCHOOLS Project Timeline

IX. Post SOW Scoping Call:
A scoping call involving ITAL and Duluth Public Schools project team members. The
purpose of this call is to discuss and finalize the scope of work outlined in the Statement
of Work (SOW).
Goals and deliverables:
Duration: Approximately 1 hour
Participants: Key personnel from the Duluth Public Schools and ITAL project teams.

1.
2.
3.

Identify the goals of the penetration test.

Establish success metrics.

Determine testing methodology:

a. Adversarial Attack/Defend

b. Audit-Only with no active Defense.

¢. Assumed Breach//Full-service

Identify key project team members at ITAL and Duluth Public Schools

a. Emergency Points of Contact

b. Working-hours Points of Contact

Provide Testing Methodology:

a. Vulnerability Scanning/Testing

Identify the project Scope

a. Internal Subnets

b. External Subnets

¢. Internal Defenses

d. External Defenses

e. Critical // Out-of-Scope systems

Identify Credentials to be used for Vulnerability Scanning

a. Provide DULUTH PUBLIC SCHOOLS with instructions to create credential
groups if necessary.

£
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Port Scan: This technigue is utilized to probe a server or network device
systematically to identify which ports are open and listening. By sending
client requests to various ports and analyzing the responses, a port scan
reveals which services are active and potentially vulnerable to exploitation.
Vulnerability Scan: This process involves a systematic examination of
systems or networks to identify and quantify security vulnerabilities. Utilizing
specialized scanning tools, the scan assesses exposed points within an
infrastructure to pinpoint weaknesses that could be exploited by attackers.
Manual/Automated Exploit Attempts: - This entails a diligent search for
vulnerabilities that automated scans may not detect, leveraging findings from
these scans to exploit known issues, comprehensively assessing the risks
associated with identified vulnerabilities, and documenting any mitigating
controls in place.

Password Attacks: - A critical component of external penetration testing
involves conducting password attacks. These attacks leverage open-source
intelligence and exploit documented vulnerabilities to enhance the likelihood
of success while circumventing existing security measures. Such strategies
provide valuable insights into deficiencies within password policies, account
lockout procedures, and multi-factor authentication systems.

= Internal Penetration Test
o Duration: Five days of testing followed by one day dedicated to

reporting.
o Uncredentialed Testing:

= Objective: Monitor and analyze network traffic within the
internal network to identify methods of capturing credentials
and observing data flows.

= Methodology: Utilize network security tools to capture traffic
and analyze it for potential security lapses and points of data
leakage.

o Non-Admin Credentialed Scan:
= Objective; Enumerate and scrutinize the network using specific

credentials to identify and exploit vulnerabilities, with the

aL,
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Response to request Proposal: Internal / External Penetration Test and Application

Assessment

Objective: The objective of the external penetration test is to assess the security of Duluth
Public School's external-facing systems and networks from the perspective of an external
attacker. This test aims to identify and exploit vulnerabilities that could potentially be
leveraged to gain unauthorized access or compromise sensitive information.

Approach: This is a gray box penetration test (credentialed & uncredentialed assessment),
which will assess the technical security controls of Duluth Public School external network
and internal network. We will leverage the Internet and some information that you provide

us.

The test consists of three phases:
o External Security Assessment: Four days of testing, followed by a half-day
dedicated to reporting.
& Internal Security Assessment: Five days of testing followed by one day dedicated

to reporting.

Total Testing time: Nine days of testing, one and a half days of reporting. Eighty-four
Total hours.

w External Security Assessment: This phase will provide an external view through the
lens of a threat actor by evaluating the resiliency of the organizations network
perimeter. We will work to discover the technical weaknesses exposed to the
internet.

o Open-Source Reconnaissance (OSINT): This process involves the strategic
utilization of publicly accessible resources to gather sensitive information
about an organization. By examining data available in the public domain, we
can identify critical details such as the technologies employed by the
organization and potential usernames. This intelligence is crucial for
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IT Avdit Labs consulianis will refain receipts for all travel expenses, but these detaiied
uniess to verify expense

Vil. Actual Charges

The scope of this SOW, any Time and Materials estimates, and services provided hereunder,
are based on the IT Audit Labs understanding to date of the activities and resources to be
included, Client systems and environment, Client’s personnel's availability, understanding,
training and assistance, among other factors. Thus, actual charges may exceed estimates.
Given the complexity of the services, it is not always possibie to reflect changes or to identify
precisely when actual work or charges may exceed the estimates.

VIll. Software Licenses and Fees

As required, all proprietary and third-party software, license costs and related fees are separate
and will be agreed to in a separate “Purchase and Sales Agreement”, Quote and/or End User

License Agreements (EULA(s)) between the applicable parties.

IX.

invoice/Billing Terms

& All invoices will be in U.S. Dollars (USD), and payable per the terms established in the

Agreement.
IT Audit Labs will invoice Client for Time and Materials fees, plus any associated

reimbursable expenses, and applicable taxes, per the terms established in the
Agreement. Fees which do not appear on an invoice for a particular period may appear
on future invoices.

If Client, in good faith, disputes an amount on an invoice, Client must notify IT Audit Labs
in writing within seven (7) days of the date of invoice receipt setting out reasons for the
dispute and the amount in dispute (Disputed Amount). IT Audit Labs will, within seven
(7) days of the date of receipt of Client’s notice in writing in good faith, review the invoice

for the purposes of resolving such dispute,

Critical Success Factors

o

[+

English will be used as the common business language.
All dates and times referenced are in North America, Central Time Zone, unless stated

otherwise.
Client agrees to provide, and IT Audit Labs will have access to, contacts within the
company with understanding of client data, and current business system applications.

Client agrees to provide IT Audit Labs resources with online, local and remote access
capability as well as appropriate workspace if on-site presence is required.

As required, Client agrees to have in place any required onsite hardware and network
with sufficient capacity to support all initiatives.

at,
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Client agrees ic provide commercizlly viable netwerk communications necessary to

if additionai environmenis are required during the terin, IT Audil Labs will assist Client to
determine options for hosting additional environments and suggest efforts to manage the
utilization (i.e. additional environments can be “turned off” when they are not being used

to minimize any additional costs). The costs of these environments are the responsibility
of Client and are not included in the scope of this SOW.

With the exception of application support tickets, which are governed by Service Level
Objectives, IT Audit Labs will work with client to determine a mutually agreeable delivery
schedule for all other Advantage support services,

IT Audit Labs: Customer:
Deousigned by . °
Byl kelly S Viayhe By: gmw %«weﬂ)
DE78DORT620D401 .. — \ i
Title: Sr Program Manager Title: . s Nz

Date: 4/18/2024 Date: __ 4/ / A Qf/ a9

T
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No Cost Contracts Signed
July 2024

For your information, the Superintendent or the Executive Director of Business Services has
signed the following no cost contracts during the above timeframe:

Name

Contract Source

Description

Center for Alcohol and
Drug Treatment

TLE

Encourage cooperation between the Center for
Alcohol and Drug Treatment and Duluth Public
Schools
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Agreement

Between the Center for Alcohol and Drug Treatment and the Duluth Public School District,
ISD#709

. BACKGROUND AND INTENT
This Agreement is between the Center for Alcohol and Drug Treatment, a non-profit community
agency, and the Duluth Public Schools, Independent School District #709 (ISD 709).

WHEREAS, the sole purpose of this Agreement is to encourage cooperation between the Center
for Alcohol and Drug Treatment and Duluth Public Schools, and to further detail the separate
and distinct roles and responsibilities of each party;

WHEREAS, Duluth Public Schools desires to have chemical dependency/substance use services
including assessments and individual and group substance use services on site at secondary
schools for those students requiring such services;

WHEREAS, the Center for Alcohol and Drug Treatment desires to locate Licensed Alcohol and
Drug Counselors, in Duluth Public Schools to provide substance use/chemical dependency,
chemical health, and recovery services for students;

THEREFORE, the Center for Alcohol and Drug Treatment and Duluth Public Schools agree that it
is in the best interest of students and their families attending secondary schools in Duluth
Public School District to enter into an understanding;

This Agreement is to enable and structure the collaboration between The Center for Alcohol
and Drug Treatment and Duluth Public School District ISD #709 in its implementation of

creating educational successes for students, through substance use/chemical dependency
services to students with unmet substance use needs.

. ROLES AND RESPONSIBILITIES

Roles of the Center for Alcohol and Drug Treatment and ISD #709

It is understood that the Center for Alcohol and Drug Treatment and Duluth Public School
District staff must work together as a team to effectively meet the needs of I1SD #709 students,
and both parties are to communicate any cause or concern, pertaining to any and all items that
affect the overall success of the Agreement, in a timely manner. However, the parties to this
Agreement understand their separate and distinct responsibilities.

Role of the Center for Alcohol and Drug Treatment

1. The Center for Alcohol and Drug Treatment will have Licensed Alcohol and Drug Counselors
onsite at secondary schools that will provide substance use/chemical dependency services
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10.

11.

12.

to students at a regularly scheduled time and place for each of several sites as agreed upon
by The Center for Alcohol and Drug Treatment’s Executive Director, ISD #709 Mental Health
Partnership Coordinator, Assistant Superintendent, and Secondary Principals.

Students referred by school personnel or parents will be seen individually or in groups for
substance use services by the Licensed Alcohol and Drug Counselor at the student’s school
in a confidential setting for assessments and individual/group sessions according to
established Center for Alcohol and Drug Treatment policies and procedures.

School personnel including school social workers, teachers, counselors and administrative
staff may schedule consultations with the Licensed Alcohol and Drug Counselor as needed.
And occasional specific In-Service presentations may be scheduled jointly or as needed and
time permits. Services will be provided according to the school schedule.

Students served by the Center for Alcohol and Drug Treatment in the Duluth Public Schools
are clients of the Center for Alcohol and Drug Treatment and are subject to the same rights
and responsibilities as clients served onsite at the Center for Alcohol and Drug Treatment’s
main office.

Meet with Duluth Public Schools Administrative staff to plan a system of service delivery
taking into consideration both the needs of the Center for Alcohol and Drug Treatment and
ISD #709.

Locate Licensed Alcohol and Drug Counselors at Duluth Public Schools in order to provide
substance use/chemical dependency services in a private setting.

Employ and be responsible for its employees placed at Duluth Schools.

Maintain appropriate professional liability insurance.

Share student/client information with school staff and with the consent of the
student/responsible parent when a release of information is signed and information is
needed.

Obtain parental permission to provide services.

Maintain and own case management records of students served.

Obtain insurance and other information necessary to appropriately bill parents and/or 3

party payers for services delivered. Duluth Public School District will not be responsible for
the cost of services delivered by the Center for Alcohol and Drug Treatment.
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13. Meet periodically with School Administration and other designated staff to review the
working relationship in order to address any concerns/conflicts, and to promote an active

partnership.

14. Ensure that meetings with the Licensed Alcohol and Drug Counselors do not conflict with
necessary school scheduling such as specialist time and academic scheduling without

administrative permission.

15. Ensure that substance use services do not interfere with students receiving federally
mandated IEP services from Special Education staff.

Role of ISD 709

1. Meet with the Center for Alcohol and Drug Treatment administrative staff to plan a system
of substance use service delivery.

2. Inform Principals and school staff of services available and work with the Center for Alcohol
and Drug Treatment staff to develop a system to identify and refer students that may be in
need of substance use/chemical dependency services. Meet periodically with the Center
for Alcohol and Drug Treatment administration or designated staff to review the working
relationship in order to address any concerns and promote an active partnership.

3. To provide the Center for Alcohol and Drug Treatment with a private meeting space for
Licensed Alcohol and Drug Counselors with access to a telephone and internet connection.

4. Upon parental permission, the Center for Alcohol and Drug Treatment will be provided
student schedules in order to meet with students for substance use/chemical dependency
services.

5. Obtain parental permission before referring students to the Center for Alcohol and Drug
Treatment for substance use/chemical dependency services.

1. GENERAL TERMS

Terms. This Memorandum of Understanding will begin effective the date of 6-16-2024 and will
continue through 6-15-2025 unless either party provides written notice per the Termination
clause below.

Termination. Either party may terminate this Agreement by giving the other party three (3)
months prior written notice.
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Confidentiality. The Center for Alcohol and Drug Treatment and ISD #709 agree that by virtue
of entering into this Agreement they will have access to certain confidential information

regarding the other party’s operations.

The Center for Alcohol and Drug Treatment and ISD #709 agree that they will not at any time
disclose confidential information and/or material without consent of that party unless such
disclosure is authorized by this Agreement or required by law. Unauthorized disclosure of
confidential information shall be considered a material breach of this agreement. Where
appropriate, client releases will be secured before confidential client information is exchanged.
Confidential client information will be handled with the utmost discretion and judgment. Both
parties agree to perform within state and federal laws regarding confidentiality.

Referrals. Parents/Guardians may be referred to the Licensed Alcohol and Drug Counselors by
members of the school staff for substance use services for their child or students may self-refer
themselves or through his/her parent according to established Center for Alcohol and Drug
Treatment procedures using a written referral form. The Center for Alcohol and Drug
Treatment staff will then contact the school staff working with that student to coordinate
services.

Every effort will be made by ISD #709 to refer students that are displaying need for substance
use/chemical dependency services to the Center for Alcohol and Drug Treatment for substance

use services.

Data Collection. Duluth Public School District, upon receiving a signed data sharing agreement
and/or release of information from the parent/guardian (form must specifically list each type of
data to be shared), will be responsible for sharing grades, attendance records, and behavioral
violations to the Center for Alcohol and Drug Treatment when requested.

Background Check. (applies to contractors working independent with students)

Contractor must provide an executed criminal history consent form and a money order or check
payable to the District in an amount equal to the actual cost of conducting a criminal history
background check on all of its employees assigned to the program. Contractor is precluded from
performance of the contract until the results of the criminal background check(s) are on file.

If Contractor has already completed background checks for their business needs, Contractor
stipulates that the background checks are completed, current, and on file.

Contractor also stipulates that any employees with a gross misdemeanor or felony will not work
independently with District students.

Independent Contractor. Both the District and Contractor agree that they will act as an
independent contractor in the performance of its duties under this Agreement. Nothing
contained in this Agreement shall be construed as in any manner creating a relationship of joint
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venture between the parties, which shall remain independent contractors with respect to all
actions performed pursuant to this Agreement.

Accordingly, Contractor shall be responsible for payment of all taxes, including Federal, State,
and local taxes, arising out of Contractor’s activities in accordance with this Agreement, including
by way of illustration, but not limited to, Federal and State income tax, Social Security tax,
Unemployment Insurance taxes, workers compensations, and any other taxes or

business license fees as required.

Indemnity and defense of the District. Contractor hereby agrees to defend, indemnify and hold
the District harmless from all claims relating to its work pursuant to this Agreement.

In the event that Contractor breaches its obligation to defend, indemnify and hold the District
harmless, then in addition to its other damages the District shall be entitled to recover its
attorney’s fees and costs and disbursements incurred in enforcing this Agreement.

Notices. All notices to be given by Contractor to District shall be deemed to have been given by
depositing the same in writing in the United States Mail: ISD 709, Duluth Public Schools, Attn:
Anthony Bonds/Assistant Superintendent, 709 Portia Johnson Drive, Duluth, MN 55811.

All notices to be given by District to Contractor shall be deemed to have been given by depositing
the same in writing in the United States Mail to (mailing address with zip) Center for Alcohol and
Drug Treatment, Attn: Tina Silverness/Chief Executive Director, 314 West Superior St. Suite 400,
Duluth, MN 55802.

Assignment. Contractor shall not in any way assign or transfer any of its rights, interests or
obligations under this Agreement in any way whatsoever without the prior written approval of

the District.

Modification or Amendment. No amendment, change or modification of this Agreement shall
be valid unless in writing signed by the parties’ hereto.

Governing Laws. This Agreement, together with all its paragraphs, terms and provisions is made
in the State of Minnesota and shall be construed and interpreted in accordance with the laws of

the State of Minnesota.

Entire Agreement. This Agreement contains the entire understanding of the parties hereto
with respect to the subject matter hereof and shall not be changed or otherwise altered except
by written agreement of the parties.

Data Practices. Contractor further understands and agrees that it shall be bound by the
Minnesota Government Data Practices Act (Minnesota Statutes 13.03-13.04) with respect to
“data on individuals”; as defined in 13.02, subd. 5 of that Statute) which it collects, receives,
stores, uses, creates or disseminates pursuant to this Agreement.
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Conflict of Interest and Fiduciary Duty: All contractors doing business with the District agree to
follow Policy 307 - Conflicts of Interest and Fiduciary Duty. This policy is located on the

District’s website.
Mutual Consent to Collaboration. Center for Alcoho!l and Drug Treatment and Duluth Public
School District agree to work cooperatively to establish times and locations for substance

use/chemical dependency services, determine a schedule, make and review referrals and
consistently communicate with one another in order to take the steps needed to implement

this Agreement.

T Silverness -

Tina Silverness, Center for Alcohol and Drug Treatment

%WVM/ ZAMJ Date: 7/0 /ORL/

Slm e Zunich, Dlrector iness Serwces, ISD #709
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Revenue Contracts Signed

July 2024

For your information, the Superintendent or the Executive Director of Business Services has
signed the following revenue contracts during the above timeframe:

Amount or
Name Estimated Contract Source | Description
Amount®
Essentia Health agrees to make a
. Athletic financial contribution to DPS for use
E 3
Essentia Health $325,000.00 Departments toward its athletic and student wellness

programs
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SPORTS MEDICINE SERVICES AGREEMENT
(With Sponsorship Contribution)

THIS SPORTS MEDICINE SERVICES AGREEMENT (“Agreement”) is entered into as of
January 1, 2025 or the date of the last parties’ signature below, whichever is later (the “Effective Date™)
and is by and between St. Mary’s Duluth Clinic Health System on behalf of itself and its affiliates
(“Essentia Health”) and Independent School District #709 d/b/a Duluth Public Schools (“School”).

RECITALS

WHEREAS, Essentia Health is a nonprofit health system dedicated to the promotion of health
and welfare and provides health care services, including sports medicine services, in and around the
community where School is located; and

WHEREAS, School conducts various athletic events and activities for eligible student
participants (individually, a “Student” and, collectively, the “Students”), and desires to contract with
Essentia Health for sponsorship and services relating to the same; and

NOW, THEREFORE, in consideration of the mutual promises hereinafter recited, the parties
agree as follows:

AGREEMENT

1. Essentia Health Responsibilities. In consideration for School’s recognition of Essentia Health as
the exclusive health care industry sponsor of School’s athletic events and program, Essentia
Health agrees to the below obligations and responsibilities.

1.1 Sports Medicine and Related Services. Essentia Health shall provide certified athletic
trainer(s) to School to perform any rehabilitation, taping, evaluations, or other related
athletic training services to Students for home games, training room coverage, home
tournament coverage for any level, practice coverage, first aid and emergency care,
treatment of injuries (subject to physician supervision and modality limitations), injury
assessment (including making appropriate recommendations for medical evaluation and
treatment as warranted by the circumstances), injury reporting, and other related athletic
training services as mutually agreed between the parties (collectively, the “Services™).

1.2 Supplies. Essentia Health shall provide the basic medical supplies required to furnish the
Services up to an amount equal to One Thousand Dollars ($1,000) per year during each
Term of this Agreement.

1.3 Standards. The Services shall be provided in accordance with all applicable statutes,
regulations, and accrediting bodies. Essentia Health shall determine and select the
individual(s) assigned to provide Services to School; provided, however, that School
may, in its sole discretion, request Essentia Health remove an individual providing
Services hereunder, in which case Essentia Health shall use its best efforts to substitute
another qualified athletic trainer.

1.4 Sponsorship Contribution. Essentia Health agrees to make a financial contribution to
School in the amount of Three Hundred and Twenty-Five Thousand Dollars ($325,000)
for use towards its athletic and student wellness programs (the “Sponsorship
Contribution”). The Sponsorship Contribution will be paid out in five (5) equal

Sports Med Sves w Sponsorship Template 2024
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installments of Sixty-Five Thousand Dollars ($65,000) each during the Term, with the
first such installment paid to School within thirty (30) days from the Effective Date and
all subsequent annual installments paid to School within thirty (30) days from the
corresponding Renewal Term.

2. School Responsibilities. In consideration of Essentia Health’s Services and Sponsorship
Contribution herein, School agrees to the below obligations and responsibilities.

2.1

2.2

Exclusive Health Care Industry Sponsorship. School agrees to identify and acknowledge
Essentia Health as the exclusive health care industry sponsor of School’s athletic events
and program, which sponsorship includes but is not necessarily limited to, those
marketing and advertising opportunities set forth on Exhibit A, attached hereto.

Duties. School agrees to provide the following to facilitate the effective provision of
Services by Essentia Health:

2.2.1 providing all necessary basic medical supplies costing over and above the annual One

Thousand Dollar ($1,000) amount provided by Essentia Health required to furnish
the Services;

2.2.2 facilitating communication with Essentia Health in connection with the provision of

Services;

2.2.3 providing Essentia Health with sports competition schedules prior to the first

scheduled sporting event for the upcoming regularly scheduled athletic season
together with practice schedules in advance as necessary to ensure coverage by
Essentia Health personnel;

2.2.4 confirming the health history and consent for treatment forms are obtained and

returned to School for each Student to the extent required under School and any state
High School League participation requirements; and

2.2.5 to the extent applicable pursuant to the Services provided hereunder, recognize the

responsibility and authority of an Essentia Health medical professional to make a
final determination regarding each Student’s ability to safely participate in athletic
events and practices, and to communicate the same to applicable School personnel
(e.g., coaches, etc.).

Term and Termination. The term of this Agreement is Five (5) years, effective as of the
Effective Date (the “Initial Term”). Thereafter, this Agreement shall automatically renew for
additional one (1) year periods (each, a “Renewal Term™). The Initial Term and each Renewal
Term is referred to herein as the “Term.” Notwithstanding the stated Term, this Agreement may
be terminated as follows:

3.1

3.2

By Essentia at any time upon not less than sixty (60) days’ prior written notice;

By either party at any time in the event that the other party is in material breach of any
provision of this Agreement and the breaching party has not cured the breach within
thirty (30) days of receipt of notice from the non-breaching party;
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33 By either party at any time in the event that (i) the business of either party is terminated
or suspended, (ii) a petition for bankruptcy is filed by or against either party, (ii) a
receiver is appointed on account of either party’s insolvency, or (iv) any assignment is
made of either party’s business for the benefit of its creditors; or

34 By Essentia Health, immediately upon notice to School if, in Essentia Health’s sole
discretion, termination is necessary to preserve the quality of patient services or to protect
the health, safety, or welfare of patients, employees, or other persons.

4. Insurance. School agrees to maintain throughout the Term of the Agreement, at its sole cost and
expense, insurance coverage in sufficient amounts to cover the work being performed by School
pursuant to the Agreement. Such coverage must cover all of School’s obligations hereunder,
including, but not limited to, Commercial General Liability Insurance covering products and
completed operations, property damage, bodily injury and personal & advertising injury on an
“occurrence” basis with limits no less than $1,000,000 per occurrence and $3,000,000 annual
aggregate; Professional Liability (Errors and Omissions) Insurance, with limits no less than
$1,000,000 per occurrence and $3,000,000 annual aggregate; and applicable statutory limits for
Workers’ Compensation. By requiring insurance, neither party represents that coverage and limits
will necessarily be adequate to protect the other party, and such coverage and limits shall not be
deemed as a limitation on a party’s liability in connection with the Agreement.

5. Indemnification. To the extent permissible under law, School will defend, indemnify and hold
harmless Essentia Health and its agents, officers, and employees from and against any and all
claims, damages, losses and expenses, including but not limited to attorneys’ fees, arising out of
or resulting from (1) School’s negligent or wrongful actions or omissions relating to or arising
from this Agreement, or (2) the negligent or wrongful actions or omissions of School’s sub-
contractors, anyone directly or indirectly employed or contracted by School, or anyone for whose
actions or omissions School may be liable.

6. No Exclusion/Debarment. Each party hereby represents and warrants to the other that neither it
nor any employee, contractor, or agent now or hereafter engaged by such party to provide
services under the Agreement (collectively, a “Representative™) is, and at no time has been,
excluded from participation in any federally-funded health care program, including the Medicare
and Medicaid programs. Each party hereby agrees to immediately notify the other of any
threatened, proposed, or actual exclusion of such party or any Representative from any federally-
funded health care program, including the Medicare and Medicaid programs. In the event that a
party or any Representative is excluded from participation in any federally-funded health care
program during the Term of this Agreement, or if at any time after the Effective Date it is
determined that a party or a Representative is in breach of this Section, the Agreement shall
automatically terminate as of the date of such exclusion or breach; provided, however, that if the
breaching party immediately removes a Representative who is so excluded or has otherwise
breached the provisions of this Section from the performance of services under the Agreement,
the Agreement shall not automatically terminate. Each party shall indemnify (the “Indemnifying
Party”) and hold harmless the other party against all actions, claims, demands and liabilities, and
against all loss, damage, costs, and expenses, including reasonable attorneys’ fees, arising directly
or indirectly, out of any violation of this Section by the Indemnifying Party. The provisions of
this Section shall survive the expiration or termination of the Agreement for any reason.

7. Access to Records. If required by 42 U.S.C. § 1395x(v)(1)(I), until the expiration of four (4)
years after the termination of this Agreement, School shall make available, upon written request
by the Secretary of the Department of Health and Human Services, or upon request by the
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Comptroller General of the United States General Accounting Office, or any of their duly
authorized representatives, a copy of this Agreement and such books, documents, and records as
are necessary to certify the nature and extent of the costs of the services provided by Essentia
Health under this Agreement. If School carries out any of its duties under this Agreement through
a subcontract with a value or cost of $10,000 or more over a twelve (12) month period, such
subcontract shall contain the same requirements.

8. Independent Contractors. The parties are independent contractors to one another and nothing
herein shall be construed as creating an employment, agency, joint venture, or partnership
relationship between the parties.

9. Limitation of Liability. Each party shall be responsible for its own acts and omissions, including
the acts and omissions of its employees or agents, and shall not be responsible for the acts and
omissions of the other party, its agents, or employees.

10. No Referrals. Nothing in this Agreement, nor any consideration in connection herewith,
contemplates or requires the referral of any patient or any other business between the parties.

11. Relationship between Essentia Health and Students. This Agreement does not create an express
or implied contract to provide medical care to Students beyond that which is set forth herein.
Further, Essentia Health’s commitment to provide Services hereunder does not obligate Students
to utilize such Services. Students who receive Services are being served as student athletes of
School and not as patients of Essentia Health. Essentia Health has no clinical obligation to
Students beyond the provision of Services described herein. It is each Student’s responsibility to
obtain any medical care that may be necessary/appropriate, and which is outside the scope of this
Agreement, and it is the Student’s prerogative to choose the provider from whom or from which
such medical care (if any) is obtained.

12. Confidentiality. Essentia Health acknowledges the confidentiality of School’s student records in
accordance with state and federal law and agrees to maintain the confidentiality of such records
as Essentia Health may be given access to hereunder.

13. Jeopardy. If Essentia Health reasonably determines that continued performance of this
Agreement jeopardizes Essentia Health’s or any of its affiliated entities’ (i) licensure, (ii)
participation in or recovery from any reimbursement or payment program, (iil) accreditation
status, or (iv) tax exempt or bond financing status, Essentia Health shall notify School so the
parties may resolve the issue. If no resolution is reached within fifteen (15) days, Essentia Health
may terminate this Agreement immediately and without penalty.

14. Nondiscrimination. Neither party shall discriminate in the provision of services to patients based
on race, color, national origin, ancestry, religion, gender, marital status, disability, sexual
orientation, age, or any other legally prohibited basis, except as may be medically indicated.

15. Legal Compliance. In its respective performance hereunder, each party shall comply with all
applicable laws, rules, and regulations.

16. Notices. All notices and other communications required or permitted to be given hereunder shall
be in writing and shall be considered given and received when (a) personally delivered to the
party, (b) delivered by courier, (c) delivered by facsimile, or (d) deposited in the U.S. mail,
postage prepaid, return receipt requested, addressed to a party as follows:
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Essentia Health Independent School District #709

Attn: Sports Medicine Director Attn: Superintendent
502 E. 2 St. 25— Nerth—First—Aventse—East709  Portia
Duluth, MN 55805 Johnson Drive
Duluth, MN 5581162
With a copy to: With a copy to:
Essentia Health
Attn: Chief Legal Officer
502 E. 2nd St.

Duluth, MN 55805

17. Miscellaneous Provisions.

17.1

17.2

17.3

17.4

17.5

17.6

17.7

Entire Agreement; Amendment. This Agreement constitutes the entire agreement between
the parties regarding the subject matter hereof and replaces and supersedes any prior
agreement or understanding of the parties regarding the same, including that certain Sports
Medicine Services Agreement effective as of January 21, 2020. This Agreement may only
be modified by the parties’ mutual signed written agreement,

Governing Law. This Agreement shall be construed under and governed by the laws of
the state of Minnesota.

Waiver. Waiver of a breach of or default under any term or provision of this Agreement
by either party, by course of dealing or otherwise, shall not be deemed a waiver of any
other breach of or default under the same or a different provision of this Agreement.

Partial Invalidity. If any term or provision of this Agreement is rendered invalid or
unenforceable by any valid act of law or is held by any court of competent jurisdiction to
be invalid, void, or unenforceable, the remaining provisions of this Agreement shall remain
in full force and effect.

Assignment. Neither this Agreement nor any rights or duties hereunder may be assigned
by a party without the other party’s written consent.

No Third-Party Beneficiaries. This Agreement is executed for the benefit of the named
parties only. Nothing in this Agreement or in the negotiation of the same has the effect of
conferring any rights or expectations on any third party. No person other than a party to
this Agreement or a party’s permitted successor or assign shall have the right to enforce
any term of the Agreement.

Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed an original, but all such counterparts together shall constitute one and the same
instrument.

Signature Page to Follow
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IN WITNESS WHEREOF, the parties have executed this Agreement as set forth below.

ESSENTIA HEALTH SCHOOL
Yt Talber -
By: By:
Print Name: Kurt Radke Print Name: SL nmovee__ %L,ﬂ)

Title Operations Senior Director Title EX—Q,C/ ‘Dr ector &LW@MZ&
Date 7/01/24 Date %ﬂ/——é\o/ ( S: 20 3’%
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EXHIBIT A

Marketing and Advertisement Opportunities

School shall provide the folloWing marketing and advertising opportunities to Essentia Health. School
agrees not to offer, grant, or sell the same or similar marketing and advertising opportunities outlined
below to any other party engaged in the business of healthcare.

Short, pre-scripted announcements provided by Essentia Health to be read during designated
timeouts or at halftimes;

Crowd t-shirt giveaways, with the option for School to co-brand t-shirts with Essentia Health;

Display of Essentia Health banners in mutually agreed upon locations but in no event shall
School provide less than two (2) locations acceptable to Essentia Health;

Display of Essentia Health logos on electronic scoreboard displays in gymnasiums;

Essentia Health recognition as the provider of athletic training services in all programs for
sporting events;

Holding a “Meet your Essentia Health Orthopedic/Sports Medicine team” night at up to one (1)
game during a varsity season;

Making health-sponsored content available to School’s parents, students, and community
members via electronic distribution, upon Essentia’s request and in coordination with School
leadership;

Distribution of Essentia Health information relevant to sports medicine to School’s student
athletes;

Distribution of health and wellness information (mental health, tobacco cessation, sports
nutrition, etc.) to students and/or parents; and

Such other marketing and advertising opportunities as may be mutually agreed between the
parties from time to time. Acknowledge at all home games/venues, via signage, program
advertisement and public address announcement, that orthopedic & sports medicine services are
provided by Essentia Health;

Signage at the front and back of the football stadium press box to be created and installed by
Essentia and approved by School;

At Essentia’s sole cost and expense, logo on the field turf at the football stadium;

At Essentia’s sole cost and expense, banners on the light poles in the football stadium parking lot;

At Essentia’s sole cost and expense, grant exclusive rights to Essentia on all signage on training
room and weight room doors to acknowledge that orthopedic & sports medicine services are
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provided by Essentia, signage to be prominently displayed with approval of the School facilities
director to ensure compliance with then-current School policies and requirements;

e At Essentia’s sole cost and expense, grant sole rights to Essentia for additional highly prominent
signage placements at all other home sports venues (such as signage at entrance gates,
scoreboards and field graphics) with approval of the School facilities director to ensure
compliance with then-current School policies and requirements;

¢  Use information or materials approved or provided by Essentia, including ads, logos, scripting,
etc. for the signage, public address announcement and program advertisement; and

¢ Provide additional promotion opportunities as agreed to by Essentia’s marketing team and School
atno additional cost to Essentia, including, but not limited to, advertising in Booster Club
programs, events, and other activities.
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