No.

UnNiTED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary

Funds for Various Campuses and Departments

SUBMITTED BY: Mike Garza OF: Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: August 20, 2025

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Requests from Board
Members in re: Use of Board of Trustees Discretionary Funds for Various Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:




United Independent School District

Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus:  United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jesalazar@uisd.net

Board Member:  Michelle Molina- District 6 Board Member Secretary

Board Member:

Board Member:

Description of Request:  Art Supplies for Teacher Ysena Gamez for student art projects

Estimated Cost of Request:  $300.00

g‘% %y Y
Principal or Director Signature: : Date: (é I ,51 2/‘)

v

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: / No

"" 7) éume Lo Zm(xm '

Signature: 77&5/4-&4[[ 70‘[//)14 b‘d le 0 & /S / 2025

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025




United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: _ United High School

Campus Principal/Director: Jessica Salazar

Originators Email:  jesalazar@uisd.net

Board Member:  Michelle Molina- District 6 Board Member Secretary

Board Member:

Board Member:

Description of Request: Mental Health and Wellness Initiative with Students during Lunch
¥ Neew ondialrs. by Prnespd 0 ,&&W fer 2025 -2024 achend yems
Campria A‘“’PP‘L“" and igloiats .

Estimated Cost of Request:  $2,500.00

Principal or Director Signature: th P Date: @T [ (7 4 N
D)

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: ve No
sgmaare: DHeehalle TWolong bypbrocdodug o5 /15 /o035

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Finley Elem., Fasken Elem., Muller Elem., Kazen Elem., Washington MS and Juan R. Ramirez MS

Campus Principal/Director: Yolanda Alvarez, Liliana Barragan, Adriana Zamora, Monica Arriaga, David Guzman, Johnny Herrera

Originators Email:

Board Member: Michelle Molina — Board Secretary District 6

Board Member:

Board Member:

Description of Request: ~ $1,000 for each campus for student school supplies with a focus on Closing the GAP

$1,000 to be used towards Teacher Classroom supplies & materials

Estimated Cost of Request:  $12,000.00 ($2,000 / per campus)

Principal or Director Signature: Date: 08/15/2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: ‘/ No

signature: ) Yychalle 7olina ™t b’ e Mm 08//5/2035
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: Juan Roberto Ramirez Middle School

HOR CHitDagn

Campus Principal/Director: Juan Antonio Herrera, Jr.

Originators Email: jherre03@uisd.net

Board Member:  Michelle Molina — Board Secretary District 6

Board Member:

Board Member:

Description of Request: Campus mascot runthrough for student-related sports events and PBIS

Estimated Cost of Request: $ 4,500.00

Principal or Director Signature: : CelN VLY )™ Date: g[S 1<
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: . Yes l/ No

.~ :b. . 2=

Signature: 1Machelle 7 JO'ZMML b“ Date: O X//f/-lﬁlé
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boar. retion isd.net

1 Revised: August 15, 2025



Fiscal Year 2025-2026

Requesting Campus: _ Washington Middle School

FOR CHILDREN

Board of Trustees Discretionary Funds

United Independent School District Exhibit A

Campus Principal/Director: David Guzman

Originators Email:

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: Campus Mascot run through for students sports events and PBIS.

Estimated Cost of Request: $ 4,500.00

Principal or Director Signatu(e‘./Da / Mg‘ ?
L 7 —

Puts ?//J/z <

ASSOCIATE SUPERINTENDENT APPROVAFE:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: / No
Signature: ;“W& ;] zO’éVVLabJﬁ A)’l Zu‘gate: OX//S/JOQE’-

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: _ Washington Middle School

uNlTED ,
Yo
Duin®

FOR CHILDREN

Campus Principal/Director: David Guzman

Originators Email:

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request:Hallway TV’s and Bluetooth speaker for gym to promote student PBIS during passing
time.

Estimated Cost of Request: Z L-\% % ~ |
Principal or Director Signature: /D );l Date: L}g 21 Y} ) / v
v

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL.: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: / No

Signature: MIC/?C’//@ Mo/ma 67 ,blu/.uld‘\ ﬁ)ate: 05’// 5-/,10;25

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretiona

l Revised: August 15, 2025



United Independent School District Exhibit A
Board of Trustees Discretionary Funds
Fiscal Year 2025-2026
Requesting Campus:  United High School
Campus Principal/Director: Jessica Salazar
Originators Email: jcsalazar@uisd.net
Board Member: Dianelle Martinez- District 7 Board Member
Board Member:
Board Member:
Description of Request:  Football Wrist Communicators for students
Estimated Cost of Request:  $2500.00 -
Principal or Director Signature: k Date: ‘,d l Y
-~

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

ga/ngéég OAZM}/’/ WY% / —

Signature:’g 777 } b‘a i e: Og//S 23
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: CSBS, Borchers, Santos, De Llano, San Isidro, Malakoff, Herrera MS, AHS, AHS-9th, UHS, UHS-9th

Campus Principal/Director: A. Vela, R. Ruiz, D. Korrodi, A. Meza, A. Martinez, M. Flores, C. Martinez,

Originators Email:

Board Member: Dianelle Martinez — Board Member District 7

Board Member:

Board Member:

Description of Request: ~ Student incentives to promote 1* - 6 weeks perfect attendance.

Estimated Cost of Request:  $7,300.00 ($600—Elementary Campuses / $700-MS & 9™ Gr. / $800-High School)

Principal or Director Signature: Date:

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: plQ/AM'lLM ; ; ;MW b‘ﬂ /b éj Date: ®) 8// 5/Ml5

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United High School

Campus Principal/Director: Jessica Salazar

Originators Email: jcsalazar@uisd.net

Board Member:  Michelle Molina- District 6 Board Member Secretary

Board Member:

Board Member:

Description of Request:  Stylus Pens for Students

Estimated Cost of Request:  $2000.00

Principal or Director Signature: /li:ﬂ 1 /(”{)vr-/ Date: K/ / \\/{ / \/

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No &
Signature: W 7;?0"4/”4 bjd j ﬁ e: 0 ?// 5’/'2'0‘;“)
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



