
ALEDO INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

TEAM BUILDING AND ASSESSMENT SESSION 

October 24, 2011 

 

MINUTES 

 

 

TEAM OF EIGHT MEETING 

 

A Team of Eight meeting of the Board of Trustees of the Aledo Independent School District was held on Monday, 

October 24, 2011, beginning at 6:00 P.M. in the Aledo I.S.D. Louden Training Room with the following members 

present:  Vice President Jay Stringer, Secretary Johnny Campbell, Bobby Rigues, David Davis, Steve Bartley, and 

Hoyt Harris.  Additional attendees were: Dan Manning, Superintendent, Lynn McKinney, Deputy Superintendent, 

Earl Husfeld, CFO, and Denise Dugger, Executive Director of Professional Development and Accountability.  A 

light supper was provided at 5:30 P.M. 

 

AGENDA 

 

Vice President Jay Stringer called the meeting to order at 6:01 P.M. 

 

Vice President Jay Stringer determined a quorum was present at this time.   

 

Mr. David Koempel, facilitator for the Governance Team (Board and Superintendent) Team Building and Self-

Assessment session led the team through a three hour session.   

 

The expectations from the session were to develop a shared vision for the Board and Aledo I.S.D. and establish 

guidelines for the students, the learning environment, and the district and community.  There were several 

recommendations made to the Team as a result of the session. 

 

Vice President Jay Stringer adjourned the training session at 9:20 P.M. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

SECRETARY __________________________________PRESIDENT________________________________ 

 
APPROVED ________________________________, 2011.  


