MEETING DATE: June 17, 2019
AGENDA ITEM: 2018-2019 District Instructional Focus Update

PRESENTER: Amber Crissey, Assistant Superintendent of Curriculum &
Instruction

BACKGROUND INFORMATION:

e The development of an instructional data dashboard will provide the district with
a systematic process for gathering multiple data points to track implementation
levels of the district focus areas and to monitor student progress data throughout
the school year.

e At the conclusion of the 2018-2019 school year, the Bearcat Leadership Team
analyzed district implementation data for the school year and celebrated
progress toward the district goals.

e The four indicators that were measured and analyzed included:

o We Will /1 Will (goal of 100%): At the end of the school year, 98% of
classrooms had evidence of the learning target (4% increase from
beginning of school year).

o Thinking Maps with the Frame/ TM Taken to Writing (goal of 80%): At the
end of the school year, 80% of classrooms had evidence of Thinking Maps
with the Frame and Thinking Maps Taken to Writing (27% increase from
the beginning of school year).

o Ciritical Writing (goal of 100%): At the end of the school year, 89% of
classrooms had evidence of daily critical writing. (30% increase from the
beginning of the school year).

o Frequent Small-Group Purposeful Talk (goal of 100%): At the end of the
school year, 98% of classrooms had evidence of frequent small-group
purposeful talk (18% increase from the beginning of the school year).

FISCAL INFORMATION:
e None

ATTACHMENTS:
e AISD Instructional Focus Implementation Data Presentation

ADMINISTRATIVE RECOMMENDATION:
e None, report item only.



