
Pupil Services Continuous Improvement Plan 
2023-2024

Special Populations Presentation







                  Multi Tiered Systems of Support

Instructional Specialists 
support teachers in planning 
and implementing enrichment 
strategies as well as direct 
instruction for gifted students

Instructional Coaches 
work with teachers to 
plan differentiated tier 1 
instruction and supports

Classroom Teachers 
deliver differentiated 
tier 1 instruction in the 
classroom as well as 
tier 1 supports 

Teaching Assistants 
support learners in the 
classroom and provide 
targeted skills practice 
(PK-2)

Interventionists & Tutors 
support students in or out of 
the classroom with specific 
tier 2 and 3 goals 



Pupil Services by the Numbers

As of 11/12/23, there are 274 
students with IEPs and 183 students 
Section 504 plans.

IEP Prevalence Rate = 15.5%
504 Prevalence Rate = 10.4%
Percent with Plans     = 25.9%



Pupil Services by the Numbers 

There are 13 categories of disability under 
the IDEA. 

Top 3 eligibility categories in Granby are: 
Specific Learning Disabilities & Dyslexia, 
Other Health Impairment: ADD/ADHD and 
Autism Spectrum Disorder.

SLI=Speech Language Impaired
SLDD=Specific Learning Disability: Dyslexia
SLD=Specific Learning Disabilities
OHI: ADD=Other Health Impaired; ADD
OHI: Other Health Impaired
MD: Multiple Disabilities
HI: Hearing Impaired
ID: Intellectual Disability
ED: Emotional Disability
DD: Developmental Disability
ASD: Autism Spectrum Disorder



Section 504

● Qualifying conditions include broad range of physical or mental 
impairments. Some examples:
○ Medical conditions (ie injury, cancer, epilepsy)
○ Anxiety / Depression
○ ADD/ADHD

● A plan may include some accommodations like:
○ Health care plan
○ Extended time on assignments and tests
○ Electronic organizers, color coded folders 

● A plan may also include direct services like counseling.



Who’s Who in Pupil Services?

Special Education 
Teachers, PK - 22

School 
Psychologists

School Social Workers

Speech & Language 
Pathologists & Speech 
Assistant

Occupational Therapist & Certified 
Occupational Therapy Assistant

Physical Therapist

Board Certified 
Behavior Analyst

Special Education 
Teaching Assistants

Director of Pupil Services

Administrative Assistant & 
Secretarial Support



Board Goal #1: Student Learning and Achievement
Superintendent Goal: 100% of students will demonstrate growth toward mastery of Science, ELA and Math as measured by performance at the proficiency level 
or higher on state summative assessments.

Pupil Services Department Goal: 100% of students with special needs will show measurable gains in academic achievement as measured by progress on 
individual IEP goals/ objectives, curriculum-based measures, and/or state summative assessments when provided effective core instruction, specialized 
instruction and ongoing progress monitoring of performance. 

ELA/LITERACY: STAR & SBAC

Spring STAR SBAC Fall STAR

Grade 2 16.7% 23.1%

Grades 3-5 18.8% 23.9% 32.7%

Grades 6-8 11.5% 15.6% 8.0%

MATH: STAR & SBAC

Spring STAR SBAC Fall STAR

Grade 2 23.1% 26.7%

Grades 3-5 16.3% 21.6% 44.4%

Grades 6-8 4.8% 12.9% 14.3%

READING & WRITING PSAT/SAT:  22-23 Grade 11 Cohort

Grade 10 PSAT Grade 11 SAT

43.8% 37.5%

MATH PSAT/SAT: 22-23 Grade 11 Cohort

Grade 10 PSAT Grade 11 SAT

18.8% 25.0%

Note: Small sample size in 
grade 2 and changes in cohorts 
across all grade bands should 
be considered when examining 
this data.



Pupil Services Academic Action Steps

● Emphasis on multisensory learning techniques and strategies
● Build capacity around use of assistive technology tools with 

students
● Enhance progress monitoring tools to facilitate measurable growth 

and inform instruction
● Expansion of evaluation practices with a focus on learning 

disabilities, executive functioning and transition
● Expansion of co-teaching at GMMS & GMHS
● Support professional learning and staff capacity in the areas of 

structured literacy, speech & language therapy, co-teaching
● Expand in-district professional development for special education 

teaching assistants



Examples of Specially Designed Instruction & Goals
Literacy

Sample Goal: Given explicit, sequential, and multisensory 
phonics instruction, STUDENT will use combined knowledge of 
all letter-sound correspondences, syllabication patterns, and 
morphology (e.g. roots and affixes) to accurately read unfamiliar 
multisyllabic words in context and out of context, increasing his 
score on a baseline decoding assessment from 17/120 to 
70/120.

Sample Objective: Given explicit, sequential, 
multisensory phonics instruction STUDENT will blend, 
segment, and manipulate sounds in words with up to 6 
sounds with 80% accuracy as measured by teacher created 
assessments by 02/23/2024.

Students in 6th & 7th grade are using Wilson 
Reading System materials to further develop 
their literacy skills using a highly structured and 
multisensory approach. 

A 7th grade 
student is 
reading from a 
text in class 
using the 
VOICEtext 
feature in 
Learning Ally.



Examples of Specially Designed Instruction & Goals
Literacy

Writing

Students use picture cards from 
Words Their Way in order to sort 
vowel sounds to enhance their 
phonemic awareness skills and 
understanding of the difference 
between short and long vowels. 
This skill is beneficial both for 
reading and writing.

Students use “Voice 
Typing” and “Google Read 
& Write” with electronic 
graphic organizers for 
writing and work 
completion.

Sample Goal: Given 
technology and graphic 
organizers, STUDENT will 
be able to organize their 
thoughts and ideas to write 
a non-fiction writing piece 
with at least 3 paragraphs 
in 4 out of 5 opportunities 
as measured by work 
samples and observations. 

Sample Objectives: Given visual 
supports, repeated practice and 
specialized instruction, STUDENT will 
find her name in a field of 5 names.

Given visual supports to fade over 
time, STUDENT will write her first 
name with 100% accuracy in 4 out of 
5 trials as measured by teacher 
created checklists.  



Examples of Specially Designed Instruction & Goals
Math

A second grader is using 
manipulatives (tens and ones) 
to compose 2 digits numbers.

Second grade students 
are learning to use this 
template with added 
visuals (part, part whole) 
to support their problem 
solving ability with 
addition and subtraction 
word problems within 
100.

3rd grade students collaborate to solve 
multi-step word problems using a big 
whiteboard and projector. They have 
opportunities to apply learned skills and carry 
over to the classroom.

Sample Goal: Given explicit, 
multi-sensory instruction and 
opportunities for repetition 
and practice, STUDENT will be 
able to solve a word problem 
within 1000, in 4 out of 5 
opportunities.

Sample Objective: 
Given anchor charts and 
visuals, STUDENT will 
be able to determine if a 
word problem will 
require addition or 
subtraction with 80% 
accuracy as measured 
by teacher created 
checklists and 
observations.



Examples of Specially Designed Instruction & Goals
Communication

Second grade 
students listen to 
a story as they 
followed along in 
a hard copy of a 
book. This was a 
way to have them 
work on listening 
comprehension 
and answering 
'wh' questions.

The speech-language 
pathologists work with both high 
tech and low tech 
augmentative/alternative 
communication (AAC) tools to 
help students with emerging 
communication skills learn to 
express themselves and 
participate in the classroom.

In first grade, 
peers are 
learning to use 
the FM system to 
play math games 
with a peer that 
has a hearing 
impairment.

Sample Goal: Given prompting, models, and 
access to an AAC device, STUDENT will make 
clear choices, express "all done", label items, 
and increase the ability to imitate sounds, 
word approximations, words, phrases and 
sentences as well as increase the frequency of 
requesting desired items and actions, as 
measured by mastery of the following 
objectives.

Sample Objective: Given school, speech room or play environment STUDENT will 
increase the frequency of spontaneous communication using AAC, gestures, speech 
approximations, words, phrases and/or sentences to 35 communication attempts in 
a 30 minute speech session.



Examples of Specially Designed Instruction & Goals
Behavior

Sample Goal: STUDENT will develop 
self-awareness and self-regulation 
skills by identifying and appropriately 
responding to their emotional states in 
order to effectively navigate different 
zones and promote positive behavior 
and well-being.

Transition

GMHS students use opportunities around 
the GMHS campus to help build their skills 
in following directions and seeing a job to 
completion.

Sample Goal: Given direct instruction in 
workplace behaviors, STUDENT will follow 
directions and advocate for themselves while 
performing vocational activities.



Board Goal #2: Community Engagement 
Superintendent Goal: Develop a District Communications Plan responsive to the needs of Granby Public Schools and all relevant partners and groups.

Department Goal:  The Pupil Services Department will partner with families to support engagement, ongoing communication and collaboration 
between staff and families. 

● Continued partnership with the Special Education Parent Teacher 
Organization (SEPTO) 

● Support SEPTO in partnering with the Connecticut Parent Advocacy 
Center (CPAC) for training session

● Promote personalized, reliable and regular channels of communication 
by case managers to families regarding student performance and 
progress

● Full implementation of the CT-SEDS Parent Portal for IEP & 504 
documents

● Continue to build on and off campus internship opportunities



Communication & Engagement

Pupil Services Webpage CT-SEDS Parent Portal & Progress Reporting

Special Education Parent Teacher 
Organization (SEPTO)

Community Partners

Geisslers Supermarket
Learning Steps
Farmington Valley YMCA
Granby Public Library
Waste Not Want Not Kitchen
Top Drawer Consignment Boutique 
Live Every Day Physical Therapy

Email: 
granbyctsepto@yahoo.com

Facebook: @Granby CT SEPTO

mailto:granbyctsepto@yahoo.com


Granby B.E.A.R. Transition 
Academy students create a 
message of inspiration for 
their message board every 
few weeks. These are two of 
my favorites.

For Inspiration…


