
January February March

April May June

                                                                                   
▪Board signs Conflict of Interest 
Statements                                                              
▪Commencement                                

▪President's Evaluation Document 
distributed to Board                              
▪In even-numbered years, call an 
election

July August September

▪Board Retreat

▪Cancel election, if no opponents    
▪Annual Board Self-Evaluation 
distributed                                        
▪Approve Budget                                       
▪Approve College Mission         
▪Approve College Goals                                
▪Approve College Investment Policy   
▪Tax rate hearings, as needed       
▪Consider (re)employment status for 
the college president   

▪Review the FPC Emergency Response 
Manual                                          ▪Annual 
Security and Fire Safety Report                                                     
▪Review the employee handbook                                
▪Approve the academic calendar for 
the subsequent year (beginning 2027)                                              
▪Annual Investment Report                            
▪ Title IX Report

October November December

▪Board officers elected at next regular 
meeting after election                                                      
▪Affordability and Access Report due to 
Board                                                      
▪President's Annual Report                    

▪Board election in even-numbered 
years                                               
▪Approve audit                                                                                                                          
▪Board Member Training Report

▪President's Holiday Reception:  from 
6:00pm - 8:00pm.
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