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DEFINING EXCELLENCE

Board Meeting Date: 2/18/25

Title: Continuous School Improvement Plan (CSIP) Process Update
Type: Discussion

Presenter(s): Nate Swenson, Assistant Superintendent; Dr. Amy Reed, Creek Valley
Elementary Principal; and Lisa Masica, Cornelia Elementary Principal

Description: Each year, Edina Public Schools’ principals and leadership teams partner to
develop continuous improvement plans for their sites. The attached presentation and Board
work session discussion will provide the School Board and community with additional
information about how schools use their continuous school improvement plans to monitor
progress toward goals and adapt if changes are needed during the year.

Recommendation: No recommendation is being made at this time. This item has been
prepared for Board discussion.

Desired Outcome(s) from the Board: Please review the report and come prepared with
questions and comments.

Attachment(s):

e Slide Deck for 2-18-25 Board Work Session
e Also, see the attached Board Presentation from 10-7-24, for additional background
information related to developing CSIP plans at the sites: Slide Deck.


https://docs.google.com/presentation/d/1IRtJlbBADAiR9nS1_rgDh2jpelIPzc4jfi09MuzW1l8/edit?usp=sharing
https://docs.google.com/presentation/d/1pbO7ZR9R6t6oGX2VxhYn0GB0MD_ydXtucfZCvVcn_2c/edit?usp=sharing

