
Total FTE: 104.75	 Total Budget: $20,298,361 

Service FTE Budget                      Description

Early Intervention/
Early Childhood Special 
Education (EI/ECSE)

49.00 $8,765,611 
Provides Early Intervention/Early Childhood Special 
Education services to children birth to age 5 with 
disabilities, and their families.

Title IC: Migrant Education 15.00 $2,059,252 

Provides priority student services to migrant children who 
are failing or most at risk of failing or whose education 
has beeninterrupted during the regular school year. 
Also provides Migrant Summer School Program and Migrant Preschool. 

Regional Inclusive Services 
(RIS)

12.00 $1,829,412 

Provides services to children ages birth to 21, eligible under one or more of 
the following services: Autism Spectrum Disorder, Blind/Visually Impaired, 
Deaf/Hard of Hearing, Deaf/Blind, Orthopedic Impairment, and Traumatic 
Brain Injury. 

Student Success Account 
(SSA) - Technical Assistance

 7.50 $1,400,000 
Technical assistance to support rural districts to include federal and state 
grant applications and reporting, library media specialist, Oregon Data 
Suite and ParaPro training.

Oregon Trail Regional 
Educator Network (REN)

 4.00 $1,253,835 
Provides instructional, technology and administration coaching. Offers 
professional development, literacy support, and data specialist.

Blue Mountain Early 
Learning Hub

 3.00 $1,450,419 
Provides early learning opportunities for children Pre-birth to 5. Prepares 
children for kindergarten. Includes coordinated entry program for students 
entering kindergarten.

Preschool Promise  2.50 $859,233 
Provides children ages 3 - 5 years (below 200% federal poverty level) a 
quality preschool opportunity to prepare them for kindergarten.

Assessment & Collections 
Help Desk

 4.25 $650,000
Provides technical assistance to Oregon public schools through help desk 
services for accountability testing, data collection and reporting.

Carl Perkins (Career and 
Technical Education)

 1.00 $507,722 
Dedicated to increasing learner access to high-quality Career and Technical 
Education programs of study that provide knowledge and skills needed to 
be prepared for college and careers.

Youth Corrections Education 
Program/Oregon Youth 
Authority

 2.00 $417,349 
Provides educational services to youth in the Oregon Youth Authority's 
RiverBend High facility.

Transition Network 
Facilitator/Pre-Ets

 2.00 $342,063 
Provides technical assistance for schools around curriculum 
recommendations and other resources in integrating work skills and 
transition services into their programs. 

In collaboration with state agencies, IMESD contracts serve up to 32,000 
students in 40 districts within the 7 counties of Morrow, Umatilla, Union, 
Wallowa, Grant, Baker, and Malheur. IMESD is one of the largest per capita 
public education contractors in the state of Oregon. We facilitate  
an expansive list of P-20 programs.
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Service FTE Budget Description

Grow Your Own Program - 
Career Technical Education

 1.00 $306,171 
Grant to support technical assistance for career technical educators and 
related candidates through licensure.  Also provides tuition assistance for 
higher education.

Virtual Learning Academy 
Pilot Program

 0.50 $185,652 
ODE grant to improve online learning to include research on digital 
instruction and career technical education courses.

School Safety and 
Prevention Specialist

 1.00 $146,002 
Provides regional support to decrease youth suicidal behavior through the 
implementation of effective prevention programs and student wellness 
programs.

Every Day Matters - $125,640 
Technical assistance for Districts centered around student attendance and 
reducing chronic absenteeism.

MISSION VISION
To provide outstanding customer 
service to our school districts in four areas: 
special education, technology, school 
improvement, and administrative services.

IMESD strives to ensure the success of every child 
by providing equitable services to close the 
opportunity gap. We are committed to the values 
of antiracism and multiculturalism.
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