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	Agenda Topic:: Energy Audit
	Summary: The Purpose of this audit is to inform the Board of Trustees of utility management processes in all Denton ISD’s facilities from July 2024 – June 2025.  
	Recommendation:  NA
	Potential Financial Impact: Managing schedules helps keep utility costs down.
	Potential Operational Impact: Continue to tightly manage building operation using current information and the BMS/Control System, Over 10,000 Pieces of HVAC Equipment, Over ~ 5000 Individual Points / Zones of Irrigation Control
	Background Information/Previous Board Action: Previous Audit March 25, 2025
	Item Type: [Workshop]
	Board Goal: [Responsible Fiscal Stewardship]
	Division: [Operations]
	Department: Maintenance
	Submitted By: Paul Andress
Angela Alfonso
Jay Sanchez
	Meeting Date: November 11, 2025
	Attachments: 


