BOARD OF EDUCATION
LULING INDEPENDENT SCHOOL DISTRICT

Special Meeting — September 30, 2025 — 4:00PM
Invocation was given by Hayley Wolff.

I. Members Present: President Keith Conley, Secretary Bubba Damon, Joann Garza-Mayberry, Laura
Murray, Seth Powell, Jason Rios

II. Members Absent: Vice President Winston Miles

III. School Officials Present: Superintendent Erin Warren
Director of Human Resources Susan Guzman
Coordinator of Assessment & Accountability Hayley Wolff
Elementary Principal Kelly Meshell
Recording Clerk - Lisa Patterson

Guests: Ashley Aretakis-Fredo

IV. Closed Session: 4:03pm to 4:14pm — Discussion of Personnel

V. Open Session:
A. Consideration/Possible Action Regarding Hiring of Personnel for 2025-2026 School Year.
Motion by Mr. Damon, seconded by Mr. Rios to offer a One-Year Probationary Contract to
Ashley Aretakis-Fredo for the remainder of the 2025-2026 school year. Motion passed. 6 for;

1 absent (Miles absent).

VI. Adjournment: There being no further business, Mr. Powell moved, seconded by Mr. Damon to
adjourn. Motion passed. 6 for; 1 absent (Miles absent)

Keith Conley, President Bubba Damon, Secretary



