ALEDO ISD BOARD MEEfING TEMPLATE

MEETING DATE: January 19, 2015
AGENDA ITEM: Superintendent Report

A. District Events

B. AISD 2025 Committee Report

C. Lone Star Cup Update

D. Terry and Helen Hyles Teacher Attendance Awards for Fall Semester

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): ALL
Report Information:

A. District Events

Jan 20 — AISD 2025 Committee Meeting — Administration — 6:30 PM

Jan 22 — Future Ready Schools Consortium — Administration — 8:30 till 3:00 PM
Jan 25-28 — TASA Midwinter Conference — Austin Convention Center

Jan 29 — Bearcat Academy

Jan 30 — The Aledo Learning Center Graduation — DD9th — 7:00 PM

Jan 31 — Academic Decathlon Awards Ceremony — Arlington Martin HS — 7:00 PM
Feb 3 — AISD 2025 Committee Meeting — Administration — 6:30 PM

Feb 4 — Districtwide Effectiveness Improvement Committee — Admin — 4:00 PM
Feb 11 — Brown Bag Lunch — Vandagriff — Noon

Feb 16 — School Board Meeting — Admin. — 7:00 PM

B. AISD 2025 Committee Report

By the date and time of this Board Meeting, the members of the 2025 Committee will
have met on one of three planned occasions. The purpose of the meeting of January 13
was to review the results of the Board-Commissioned Survey heard by Trustees on
January 5™ and to hear a demographic update previously heard by Trustees at the
December 15™ meeting.

C. Lone Star Cup Update
Based on Aledo ISD’s performance in a number of UIL sanctioned activities, the District

currently sits in first place at the end of fall 2014. The currently rankings in 5A are as
follows:



Place School Points

1. Aledo 35
2. Austin Vandegrift 34
Cedar Park 34
4. Canyon Randall 33
5. Grapevine 28
6. Houston Stratford 26
7. Lucas Lovejoy 25
8. Fort Bend Ridge Point 24
9. College Station A&M Consolidated 22
Ennis 22
Richmond George Ranch 22
San Antonio Alamo Heights 22

D. Terry and Helen Hyles Teacher Attendance Awards for Fall Semester
As is done twice annually, a Board member will draw from a pool of employees with
perfect fall attendance for a cash award. This program is generously funded by Terry
and Helen Hyles longtime patrons of Aledo ISD.

FISCAL NOTE: There is no direct impact to the 2014-15 operating budget associated
with this agenda item synopsis.

Administrative Recommendation: Report Only. No action required.



