Board of Education
Van Alstyne Independent School District
Van Alstyne, Texas
Date: March 29, 2011

Subject: CONSIDER AND APPROVE PROPOSED FUNDING CUTS

Background Information

The District has identified sufficient financial cuts in preparation for the shortfall of
revenue for the 2011-2012 budget. The proposal will be presented in Closed Session
prior to the Superintendent requesting Board action. The Board will have the
opportunity to provide the Superintendent with input into the recommended cuts.

Administrator Recommendation

Board Action Requested

Move to approve the funding cuts as presented by the Superintendent.

Motion by Second by

Vote Tabulation: For Against Abstain



