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2025-2026 Application Timeline

Pre-
Application

2024-2025

• System 
Development

• Stakeholder 
Engagement

Year 1
2025-2026

• System 
Application (posts 
in January)

• Application due 
date: April 15, 
2026

Year 2
2026-2027

• Capture Data 
based on 
accepted system 
for all teachers in 
eligible teaching 
assignments

• TIA Teacher Buy-
In Survey (via TTU, 
in August)

Year 3
2027-2028

• Data Submission

• Full System Approval

• Designate & 
Compensate

• Expansion & 
Modifications

• TIA Annual Evaluation 
Survey

• Annual Program 
Submission

Post-Approval
2028-2032

• New or Higher 
Designations

• Expansion and 
Modifications

• Annual Program 
Submission

• TIA Annual 
Evaluation Survey

• Renewal in Year 4



District System Components

Teacher 
Observation

Observation based on T-TESS or aligned rubric​. District application must show 
evidence of calibration and data analysis.

Student 
Growth

Student growth measures determined by district. District application must show 
evidence of validity & reliability of development, administration, and scoring.​

Spending 
Plan

Districts must spend at least 90% on teacher compensation for student-facing 
instructional roles and may reserve up to 10% for supporting the TIA system or  
supporting teachers in earning a designation by 8/31 each year. ​



Brackett ISD Average Campus Allotment 

$23,713$13,028$6,514$3-6K

The state will calculate rural and socio-economic tier funding status annually based on student enrollment per each campus in the district. The amount is 
calculated each year, with the final amounts published in late April. For more information about the specific amount of TIA funds generated by TIA designated 
teachers at every campus across the state, see the Teacher Incentive Allotment Funding Map.

https://tiatexas.org/funding-map/


Designation Levels

Designation Level Teacher Observation Student Growth 

Acknowledged 3.5 50%

Recognized 3.7 55%

Exemplary 3.9 60%

Master 4.5 70%



Phase 1
Eligible Teaching Assignment Weighting Student Growth Measures

ELAR 4-English 2
Math 4-Algebra 1

50% Teacher Observations
50% Student Growth Measure

BOY: Previous Year STAAR
EOY: Current Year STAAR

Growth Calculation: STAAR Transition Table

Grade 5 & 8 Science, Biology
Grade 8 Social Studies, US History

50% Teacher Observations
50% Student Growth Measure

BOY: Released STAAR
EOY: Current Year STAAR

Growth Calculation: Third the Gap

Prekindergarten 50% Teacher Observations
50% Student Growth Measure

BOY: Wave 1 Circle
EOY: Wave 3 Circle

Growth Calculation: Third the Gap

ELA Kinder-3
Math Kinder-3

50% Teacher Observations
50% Student Growth Measure

BOY: iReady Diagnostic
EOY: iReady Diagnostic

Growth Calculation: iReady Typical Growth Target

Algebra 2, Geometry 50% Teacher Observations
50% Student Growth Measure

BOY: IXL Diagnostic
EOY: IXL Diagnostic

Growth Calculation: 100 point growth from BOY-EOY

Science 6-7 50% Teacher Observations
50% Student Growth Measure

BOY: SummitK12 Diagnostic
EOY: SummitK12 Diagnostic

Growth Calculation: Third the Gap

Ag Mech, Culinary Essentials, Culinary Arts, Equine Science, Small 
Animal Mgmt, Human Growth, Livestock Prod,  Prin of Ag, Prin of Ed

50% Teacher Observations
50% Student Growth Measure

BOY: iCEV Pretest
EOY: iCEV Posttest

Growth Calculation: Third the Gap



Spending Plan



What’s 
Next?



Thank you!
Callie Poncik
Director of Grant and Funding Initiatives
Candor Consulting & Diagnostics
callie.poncik@brackettisd.net
www.candordiag.com

http://www.candordiag.com/
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