TEACHER

”INCENTIVE
- ALLOTMENT

-
-

Brackett ISD
TIA Local Designation System

March 9, 2026




TEA.

Texas Education Agency

& | = - @

2025-2026 Application Timeline B

Pre- Year 1 Year 2 Year 3 Post-Approval
App|ication 2025-2026 2026-2027 2027-2028 2028-2032
2024-2025
* System * Capture Data * Data Submission * New or Higher
Application (posts based on . Designations

. Full System Approval
in January) accepted system Designate & *  Expansion and
. i

* System
Development

. - for all teachers in L
« Stakeholder Appllcathn due eligible teaching Compensate Modifications
Engagement date: April 15, i * Annual Program
I Submission
* TIA Teacher Buy- Modifications
In Survey (via TTU, e TIA Annual Evaluation © TIA Ann.ual
in August) Survey Evaluation Survey

* RenewalinYear 4
* Annual Program

Submission




District System Components v

-

LY

|.|.|O o O
anaa

D/['l I:I Student

Growth

Spending
Plan

TEA.

Texas Education Agency

Observation based on T-TESS or aligned rubric. District application must show

evidence of calibration and data analysis.

Student growth measures determined by district. District application must show
evidence of validity & reliability of development, administration, and scoring.

Districts must spend at least 90% on teacher compensation for student-facing
instructional roles and may reserve up to 10% for supporting the TIA system or
supporting teachers in earning a designation by 8/31 each year.
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Brackett ISD Average Campus Allotment R e

Texas Education Agency

MASTER

The state will calculate rural and socio-economic tier funding status annually based on student enrollment per each campus in the district. The amount is
calculated each year, with the final amounts published in late April. For more information about the specific amount of TIA funds generated by TIA designated
teachers at every campus across the state, see the Teacher Incentive Allotment Funding Map.



https://tiatexas.org/funding-map/

Designation Levels i TEA
Designation Level Teacher Observation Student Growth
Acknowledged 3.5 50%
Recognized 3.7 55%
Exemplary 3.9 60%
Master 4.5 70%
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Eligible Teaching Assignment

Weighting

Student Growth Measures

ELAR 4-English 2
Math 4-Algebra 1

50% Teacher Observations
50% Student Growth Measure

BOY: Previous Year STAAR
EOY: Current Year STAAR
Growth Calculation: STAAR Transition Table

Grade 5 & 8 Science, Biology
Grade 8 Social Studies, US History

50% Teacher Observations
50% Student Growth Measure

BOY: Released STAAR
EQY: Current Year STAAR
Growth Calculation: Third the Gap

Prekindergarten

50% Teacher Observations
50% Student Growth Measure

BOY: Wave 1 Circle
EQY: Wave 3 Circle
Growth Calculation: Third the Gap

ELA Kinder-3
Math Kinder-3

50% Teacher Observations
50% Student Growth Measure

BOY: iReady Diagnostic
EQY: iReady Diagnostic
Growth Calculation: iReady Typical Growth Target

Algebra 2, Geometry

50% Teacher Observations
50% Student Growth Measure

BOY: IXL Diagnostic
EQY: IXL Diagnostic
Growth Calculation: 100 point growth from BOY-EQY

Science 6-7

50% Teacher Observations
50% Student Growth Measure

BOY: SummitK12 Diagnostic
EQY: SummitK12 Diagnostic
Growth Calculation: Third the Gap

Ag Mech, Culinary Essentials, Culinary Arts, Equine Science, Small
Animal Mgmt, Human Growth, Livestock Prod, Prin of Ag, Prin of Ed

50% Teacher Observations
50% Student Growth Measure

BOY: iCEV Pretest
EQY: iCEV Posttest
Growth Calculation: Third the Gap




Spending Plan

Brackett 15D
Teacher Incentive Allotment Spending Plan

B W+ H T4 2 TS NEZ O

TEA staluie requires thal al least 90% of TIA funds be spent on shedent-facing instructional staff am
the campus wherne the designated ieacher works. Up o 10% of the funds can be vsed 1o support
teachers in getling designated. TIA funds muest be spent prior o August 31st of each year.

Thie district will dietibute 80% of the TIA funds directly ta the designated teacher. Bracket! ESD owill
retain 10% of the fotal allalment o suppard the distict oversight of the mplementation of TIA and the
anguoing development of TIA resources and professional developmenl.

Aotment Payout Timsline

Each February, the district is nofified by TEA if the data and designation submission from the previous
Ociober has been fully acoepled or nol. I ful acceplance of the data and beacher designation
=submission is granied, the district wil receive: notification of the allotment funds generated in late
Spring. Teachers will receive TIA compensation annually based on their designation level earmed and
the campus allotment amount.

BIZD will provide TIA compensation i designaled tmachers through a lump sum payment a< a
=saparate check/EFT from the district on the second Monday af August

Ellgibiiity for T1A Compsensation
Teachers with a TIA designation will generate funds il they meet the folowing crileria:c
= Are employed by the districl as a ieacher (087 Role 1D} at Cla=s Rosier Winter Submission
{CRWS) on the last Friday in February
» Al least 50% of ther time i spent directly working with students
s Met or will meet the creditable year of servics requirement by the end of the school year

Maovemsnt of Teachers

= | a designaled teacher leaves the district prior o CRWS then the designaled teacher wil not
receive any TIA funds because no TIA funds will be generated (o the district from the siale.

» Designaled teachers who are relinng or resigning must complele the school year (last day with
students) and nolify the districl of their intent 1o retire or resign prior to the contract out off date
as dalemined by the applicable year (L=ually a1 the and of June) in order to reosiee their
allatment. They will receive payouts on the same payout schedule as staied abowe.

»  The district will retain the funds if a designated ieacher leaves afler CRWS bul prior to the end
af the school year.

»  The distict will retain the funds if a designated ieacher has their contract. terminated after
CRWS.

»  The distict will retain funds if 2 designated teacher completes the schoal year (last day with
studants) bt leaves after the comiract cut off date a= delermined by the applicable year
{umually at the end of June). This includes refrees in the same manner.

s The distict will forward funds if a designaied teacher compleies the school year (last day with
students) bt leaves anytime aftersard if e mowe is due @0 miliEcy or any law enforcement
redaied ransfers.

= | a designaled teacher moves campuses within BISD during the school year, the funding o
the designaled teacher is based on the campus where the designated teacher worked during
CRWS.

» | a designaled teacher moves io the district prior io CRWS, then the designated ieaches will
receive the allotment of funds generated by the state af the campus where the ieacher s
teaching during the CRWS.

= The spending plan will be the same for newly hired designated ieachers and Mational Board
Cerified teachers.

= The retained TIA funds from a departing designated teacher will be used at the campus level
fior recruitment (hiring bonus), hiph need incentive compensation andior disiributed evenly o
the ieachers thal received designations on that campus.

Actment &mount

The allolment amount received by a designated teacher is detemined by the Teacher of Reconrd
campus location at CRWS. The stale will caloulate rural and socio-economic ter funding stalbus
annualy bamed on sthudent enrollment per each campus in the district. The amount is calculated each
year, with the final amount=s published in lale April. For more information abowt the: specific amount of
TIA funds generaled by TIA designated leachers at every campus across the siate, see the Teacher

Deduchion Information

The Tl4 allobmeant I TR sligible and subject to federal and state taxes end feas. Croloyees
are responsibile for paying bath the employes and employer benefit and tax costs. Actual TIA
corpensafion amounts disiibubed will indude deductions for federal moome ax, Medicare tax, and
TRS contributions as pad of an employes's annual wages reporied to the stabe and federal
govemments, as well as the Teacher Relirement System (TRS).

+ 513,028.00 Total award amourt from the state

- §1,302.80 Minus 108 retained by the disiricl for TIA assessmenls and employer fees
= $11,72520 | Totsl groes awarded to the amployes as “TIA PAY™

The e will incur the following deductions and TIA foes
= 511,725.20 TIA PAY

- SBET31 | TRS Reg (Employes TRS) (8.25%)

- £7a.21 TRS- Care (Employes TRE Insurance) (0.65%)
- S170.02 FIMM (Employee Medicare) (1.45%)

- BDET33 Siatutary Minimum Conlribution® (8.25%)

- 4913 ‘Worker's Comp (0.418%)
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- 56784 | Employer TRS Care (075%)

- §5ifo.0z Employer Medicare (1.45%)

- 21,7743 | Federal Tax
{10.98% - amount varies based on employes’s W4 and taxable wage amaunt])

Retiree Surchange Fee (if applicable) {(16.5%)

= $7545.80 | Total Recelved by Employse

“Slatutory Minmmum Contribution (“stat min®) - This contribution is made o TRS when an employee’s
compensation exceeds the stxte-mandated minimem salary for their posilion and years of serdce.
The employer contribules a spedific amount to TRS on behalf of thal employee.

T1& and Retfirement

Al TIA compensation is: TRS eligible. TRS has limits {10% or 10,000 increass per year) on eligible
TIA compensalion paid in U'mgl;';!ﬂmisTRSdig'Hz. A member can “work out of the mil” - the
member wil need to contact a TRS Benefit Counselor when $hey are ready o retine bo delermine i
this limit will impact their retirement annuity calculation. Even though deductions and retirement may
take a porlion of the alloimen, the gross amaount i= what goes toward your retirement for the top S
yEars.

Hey Podnts for Commundcating Payout to Teachers
‘When being submitbed for designalion:

= A beacher must remain in an 087 rofe during the: following school year afier being proposed for
designation by the district, while data validation occurs. In other words, after Data Caplure
Year, the folowing year is the Designation Year and a teacher must remain employed by the
dizirict io eam the designation.

s W the disirict does not receive full approval afler data validation, then no funding = made
availabile, and no teacher payouls can occur. The district may capiure data agan and resubmit
the: Tollowing year.

= There is no back-pay for the Data Capture Year, once the disirict is approved fo issue payouts,
those payouls are for the curent year only. Designalions ane then valid for five years.

‘When approved o issue designations:

s Teachers receive email communication fram TEA in May outfining their designation stalus and
alzo their tatal allaiment amount generated.

s The final check the ieacher receives will vary from the allotment they generated because
payouts are subject (o the 10% district-retained portion, payroll Baxes and fees, and other TRS
canfribulions.

Hoarg Support

BISD has the support of its Board of Trustees: it has acknowledged ils support of the District taking
the actions necessary 1o parficpabe in the Teacher Incentive Allotment Program, including submitting
an application, submilting a plan, and engaging in the plan development process with the State of
Texa=. The district has a board approved compensation plan that provides approval for the TIA
paymenis. The school board will review the expendilure of TIA funds a= part of the annual budgeting
prace=s in June of exch year. The TIA compensation will be TRS digible for designaled teachers only
and the district will send a copy of the: compensation plan 1o TRS if requesied.




Application Year 2025-26 2026-27 2027-28

2026 2027 2028

Oct 19, Oct 18,
2028 2029
Feb 2028 Feb 2029 Feb 2030
Apr 2028 Apr 2029 Apr 2030

Aug 2028 Aug 2029 Aug 2030

Sep 2028 Sep 2029 Sep 2030
Apr 2031 Apr 2032 Apr 2033

System Application Posted

System Application Due to TEA

System Application Results

Data-Capture Year

)
Wh at S Data Submission Due to Texas Tech
University
Next?

Final System Approval Notification

Initial Designations and Allotments

Initial Annual Program Submission Due

Approved Districts Receive Initial Payout
via FSP

System Renewal Application Due




J;rEACHER
’INCENTIVE
5 ALLOTMENT

Thank you!

Callie Poncik

Director of Grant and Funding Initiatives
Candor Consulting & Diagnostics
callie.poncik@brackettisd.net

www-ca‘ndordiag.com
\ Y 4
CANDOR

CONSULTING & DIAGNOSTICS



http://www.candordiag.com/
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