AMPHITHEATER GOVERNING BOARD AGENDA ITEM
Public Schools AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING: August 2, 2016

TITLE: Approval of Revisions to Governing Board Policy Exhibit CCB-E (Line and
Staff Relations: Organizational Chart)

BACKGROUND:

Governing Board Policy CCB (Line and Staff Relations) sets forth that, unless otherwise specifically
limited by statute or Board action, any of the powers and duties specifically assigned to the
Superintendent may be delegated to others serving under the Superintendent.

The policy provides for lines of authority to be outlined by the Superintendent by means of organization
charts, job descriptions, and administrative regulations and directives. The Superintendent prepared a
draft Organizational Chart for the 2016-2017 fiscal year, which the Board approved and adopted at the
July 5, 2016 Board Meeting.

Revisions have since been made and a revised Organizational Chart is now presented for the Board’s
approval and adoption.

RECOMMENDATION:
It is the recommendation of the administration that the Governing Board approve and adopt the attached
revision of the 2016-2017 Ampbhitheater School District Organizational Chart.

INITIATED BY:

Date: July 14, 2016

Patrick Nelson, Superintendent




