
 
 
 

 
 
 
 
 
TO:              Board of Education 
                    Dr. Al Roberts, Superintendent 
FROM:       Sheryl Marinier 
SUBJECT:  Board Retreat Follow up 
DATE:        June 28, 2011 
 
During their annual retreat, the Board identified their top unresolved issues and district level operational 
priorities.  The list has been included below for your review. 
 
 
Clean Ups    
Claim / LAC 
FACE-IT 
SRO/Crossing Guards 
Strategic Plan 
Facilities Planning  
 
Operational 
Analysis of compensation models 
Decision making dashboard  
Communication with community, referendum and beyond 
Shared Services with I-Gov 
 
Vision (Common Trends) 
Early Childhood 
Outdoor Learning Environments 
Data driven decisions, monitoring and innovation 
Keeping our kids in our community (therapeutic day school, alternative school) 
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