SCHOOL BOARD COMMITTEES
2016
ARFAS OF FOCUS

# 2.3 School Board members per committee
& Areas of focus directed by School Board, Superintendent, & Committee
* Quarterly meetings (January, April, July, & October)

TEACHING & LEARNING
e Keep pulse on student achievement

e Resources to support student achievement and Curriculum, Instruction, & Assessment
e Monitor district & building goals
e Technology integration & devices

FINANCE & FACILITIES
e Help establish budget priorities

e Facility planning
e Referendum leadership
e Staffing recommendations

HUMAN RESOURCES
e Evaluation — Superintendent & process for others

e Negotiation priorities & strategy

e [Establish negotiations ad hoc committees
e Support Meet & Confer process

e Labor Management Team liaison

POLICY & STUDENT FUNCTIONS
e Process for policy review and adherence

e Solicit student perspectives
e Support development of student activities

COMMUNITY ENGAGEMENT
e Strategies to engage and communicate with the community

e Community Education ideas, programming & revenue
e Decision making and strategic planning
e Legislative issues that relate to E-12 education

OTHER SCHOOL BOARD COMMITTEE ASSIGNMENTS
e WCED
e MSHSL
e HALL OF FAMES
e STEARNS COUNTY COLLABORATIVE




