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Alignment to EA131 Strategic Plan

Numeracy

Literacy

Culture of 
Belonging

• Proficiency driven

• Increase the % of 

meeting or 

exceeding 

grade-level 

expectations

• Aligned to IAR/ 

ACT 

• Actions to support  

Children with 

Disabilities and EL 

Learners

• Proficiency driven

• Increase the % of 

meeting or exceeding 

grade-level 

expectations

• Aligned to IAR/ ACT 

• Actions to support  

Children with 

Disabilities and EL 

Learners

• Attendance, behavior, or 

school connectedness 

focus

• Aligned to Chronic 

Absenteeism or 5 Essential 

Survey 

• Actions to support  Children 

with Disabilities and EL 

Learners



Goals for the Process

Staff Input

Culture for 
Belonging

Priority Practices

Monitor & Adapt

 Involve teachers, staff, 
and administrators in 

the planning and 
implementation process. 

This shared ownership 
fosters buy-in and 
leverages diverse 
perspectives for 

stronger outcomes

Belonging is directly 
linked to academic 

achievement, improved 
self-esteem, and 

positive relationships. It 
fosters empathy, 

collaboration, and 
respect for differences, 
creating a foundation 
for a thriving school 

community

Support staff with 
training in data analysis, 
instructional strategies, 
and best practices to 

ensure effective 
implementation and 

lasting change

Regularly review progress 
toward goals, celebrate 

successes, and make 
timely adjustments to 

strategies as needed. This 
iterative approach ensures 

the plan remains 
responsive and effective 

over time



Professional Development
SIP 101

 April 2025         
Met with WestEd 
to discuss needs

 May 2025      
Opportunity for input and 

feedback from various 
departments  May 2025                          

SIP Template created & 
PD dates shared

June 2025                          
Admin Informational on 

plan and PD

June - August 2025                          
SIP 101, 201, 301 

Sessions running & 
workshop day to craft 

plan

August 2025
SIP teams present plan to 

faculty

August- June 25-26
Implement, 

monitor, and adjust 
plans

Connecting the Why

SIP 201

SIP 301

Powering the Plan

Bringing It to Life



Template Updates




