ABILENE INDEPENDENT SCHOOL DISTRICT

2025-26 BUDGET CALENDAR

ACTIVITY

PERSON(S)
RESPONSIBLE

COMPLETION
DATE

Discuss budget calendar and other
budget items

Ongoing assessment of 2025-2026
staffing needs

Discuss budget calendar with Board

Prepare budget workbooks with
non-payroll allocations based on
2024-25 1st semester attendance

2025-26 budget workbooks will be accessible
to budget managers electronically

Discuss attendance projections,
revenue forecasts, overall financial
condition and other budget items

Budget Collaboration Meetings with all Budget Owners

Receive estimated 2025 tax rolls
from Taylor and Jones county

2025-26 Budget Overview and
preliminary budget discussion
with Board

Discuss preliminary revenue
estimates and special needs
with Board

Discuss preliminary expenditure
projections with Board

Receive certified 2025 tax rolls
from Taylor and Jones county

Calculation of rollback tax rate
and other information for public
notice

Approval of budget parameters

to be used for budget workbook

and set public meeting date to discuss
budget and proposed tax rate
(Recommendation: August 25, 2025)*

Cabinet

Assoc. Superintedent for the

Development of Human Resources

Executive Director of Finance

Executive Director of Finance

Executive Director of Finance

Executive Director of Finance

Cabinet/Executive Leadership Team

Executive Director of Finance

Appraisal Districts

Executive Director of Finance

Executive Director of Finance

Executive Director of Finance

Appraisal Districts

Executive Director of Finance
Taylor County Appraisal District

Board of Trustees

January 2025

February -June, 2025

February 2025 (Workshop)

March 2025

April 2025

April 2025 Executive Team

April -May 2025

April 28,2025

May 2025 (Workshop)

June 2025 (Workshop)

July 2025 (Workshop)

July 25,2025

July 25,2025

August 2025 (Workshop)



ACTIVITY

ABILENE INDEPENDENT SCHOOL DISTRICT

2025-26 BUDGET CALENDAR

PERSON(S)
RESPONSIBLE

COMPLETION
DATE

Final discussions of 2025-26
preliminary budget with Board

Vote on proposed tax rate that will
be published in the notice

Publish NOTICE OF PUBLIC MEETING
TODISCUSS BUDGET AND PROPOSED
TAX RATE

Post summary of proposed budget
on district website

Conduct public hearingon 2025-26
proposed budget and tax rate,
adopt budget, adopt tax rate

Executive Director of Finance

Board of Trustees

Executive Director of Finance

Executive Director of Finance

Board of Trustees

August 2025 (Workshop)

August 2025 (Regular Meeting)

August 15, 2025*

August 15,2025*

August 25, 2025 (Special Meeting)*

*Date Subject to Change

THIS CALENDAR COMPLIES WITH THE LAWS AND REQUIREMENTS FOR THE PREPARATION AND APPROVAL
OF THE 2025-2026 BUDGET. IT ALSO COMPLIES WITH ALL TRUTH-IN-TAXATION LAWS.




