DRAFT Independent School District #256
Red Wing, MN 55066
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on April 28, 2026. Board
members present were Koenig, Anderson, Bryant, Bjornstad and Schoenfelder. Board
members Riester and Tift were absent. Superintendent Bob Jaszczak and staff were in
attendance. Chair Riester called the meeting to order at 5:00p.m.

Agenda
Motion made by Schoenfelder seconded by Bjornstad to approve the meeting agenda as

presented. Motion carried 5-0.

Communications:

Vision Statement
A copy of the Vision Statement was provided.

Student Showcase

The showcase for tonight’s meeting was UFLI Teacher Supports. Mike Pagel, Katy Safe
and Gabby Harteneck shared some ways the district is supporting teachers in their
continued work to improve literacy outcomes.

Public Comment
Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, March 24, 2026

Red Wing Public Schools I1SD 256
2. Claims & Accounts Detail Payment Register By Gheck

Fund Summary

Fund Description Total
01 General $2,430,429.03
02 Food Senvice $124,156.19
04 Community Service $118 56818
08 Trust £15,475.30
18 Custodial $8,194.50
21 Student Activities §12,858.77
22 Clinic $13,710.00
45 OPEB Irrevocable Trust $60,808.68
50 Student Activities $2,82050
60 RVWHS Winger Sports Support &7,191.71

Report Total $2.794.312.86
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Monthly Board Report Payroll Listings
3/31/26 Regular Payroll ~ $572,087.95
4/15/26  Regular Payroll =~ $592,680.17

3. New Hires/Reassignments (Tentative start dates)
Tabor Sheldrup, Industrial Tech Teacher, effective 08/14/2026
Shauna Fredrich, Title 1 Teacher, effective 08/24/2026
Dominic Domeyer, Band Teacher, effective 08/17/2026
Jonathan Trevathan, Al & Computing Education Specialist, effective 08/03/2026
Emily Irvin, ECSE Teacher, effective 08/17/2026
Abagayle Knapp, Park Naturalist, effective 04/01/2026
Charlie Tanner, Summer Student Grounds Worker, effective 04/06/2026
Sarah Kirchner, Nutrition Services Assistant, effective 04/06/2026
Christine Bakke, Substitute Cook, effective 04/15/2026
Nicky Larson, Prom Advisor, effective 04/01/2026
Kayla Cody, 2" Shift Custodian, effective 04/13/2026
Khris Hoffman, 2" Shift Custodian, effective 04/22/2026
Alex Wold, ECSE Teacher, Tentatively effective 06/08/2026
Marcus Mitchell, Custodian, effective 04/27/2026
Taylor Becker, Spring Site Athletics Manager, effective 04/07/2026-05/22/2026

Resignations/Retirements/Terminations

Alison Hanlin, Assistant Track Coach, effective 03/20/2026

Jennifer Hauschildt, Special Education Teacher, effective 06/05/2026
Jason Buchholz, Custodian, effective 05/20/2026

Jeffrey Stewart, Custodian, effective 03/27/2026

Kayla Cody, Custodian, Never Started

Jen Grove, Principal, effective 06/30/2026

Kari Aakre, Teacher, effective 06/05/2026

Renea Bialek, Substitute Cook, effective 04/27/2026

Sari Gordon, Special Education Paraprofessional, effective 04/28/2026

Unpaid Extended Leave of Absence — E. Plein
January, 2027 to return August, 2029

Motion made by Schoenfelder seconded by Anderson to approve the consent agenda as
presented. After roll call vote, motion carried 5-0.

Aye: Bryant, Anderson, Bjornstad, Schoenfelder and Koenig

Nay: None

Resolution Accepting Donations

Motion made by Bryant seconded by Schoenfelder to approve the Resolution Accepting
Donations as presented. After roll call vote, motion carried 5-0.

Aye: Bjornstad, Schoenfelder, Anderson, Bryant and Koenig

Nay: None
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Superintendent Report

4.1
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Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting
agenda items as well as other items of interest.

Business Items:
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Pre-Sale Report for 2026 A Facilities Maintenance Bond Issue

This pertains to the bonds for the roofing projects for the summer of 2026. A
representative from Ehlers was present at the meeting to review the document with the
board and answer any questions.

Response to the Resolution of Non-Concurrence 2025-26

Motion by Bjornstad and seconded by Schoenfelder to approve the Resolution in Response
to the Resolution of Non-Concurrence as presented. After roll call vote, motion carried
5-0.

Aye: Bjornstad, Bryant, Anderson, Schoenfelder and Koenig

Nay: None

Grow Your Own Grant
Emily Seefeldt, Director of Teaching & Learning provided information on the two Grow
Your Own Grants received by the district.

Approve 2027-28 School Calendar

Motion by Bjornstad and seconded by Anderson to approve the 2027-28 School Calendar
as presented. After roll call vote, motion carried 4-1.

Aye: Anderson, Bjornstad, Schoenfelder and Koenig

Nay: Bryant

Amend 2026-27 School Calendar

Motion by Bjornstad and seconded by Anderson to amend the 2026-27 School Calendar as
presented. After roll call vote, motion carried 4-1.

Aye: Bjornstad, Schoenfelder, Anderson and Koenig

Nay: Bryant

Non-Renewals
Motion by Schoenfelder and seconded by Bryant to approve the 2026 Non-Renewals as
presented. The names and positions are as follows:

. Kristine Rodger - High School Special Education
. Darcy Bock - High School Special Education
. Lauren Runze - Elementary

. Dani Dewitt - High School DAPE and Physical Education
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After roll call vote, motion carried 5-0.
Aye: Anderson, Bryant, Bjornstad, Schoenfelder and Koenig
Nay: None

Tower View Lease

Motion by Bryant and seconded by Bjornstad to approve the lease with the Anderson
Center for the Tower View ALC as presented. After roll call vote, motion carried 5-0.

Aye: Bryant, Anderson, Bjornstad, Schoenfelder and Koenig
Nay: None

Update Fund Balance Policy

Motion by Bryant and seconded by Anderson to approve the updated language to Policy

714 as presented. After roll call vote, motion carried 5-0.
Aye: Schoenfelder, Bjornstad Anderson, Bryant and Koenig
Nay: None

2026 Three Year Policy Review

Motion by Bjornstad and seconded by Schoenfelder to approve three-year review of

policies.

Policy # Name Review
212 School Board Member Development Review
213 School Board Committees Review
214 Out of State Travel by School Board Members Review
301 School District Administration Review
302 Superintendent Review
303 Superintendent Selection Review
304 Superintendent Contract, Duties, and Evaluation Review
305 Policy Implementation Review
306 Administrator Code of Ethics Review
406 Public and Private Personnel Data Review
420 Students and Employees with Sexually Transmitted Infections Review
424 License Status Review
504 Student Dress & Appearance Review
516.5 Overdose Medication Review
536 Therapy Animals in Schools Review

After roll call vote, motion carried 5-0.
Aye: Bryant, Bjornstad, Schoenfelder, Anderson and Koenig
Nay: None

6. Upcoming Meetings and Adjournment

6.1

6.2

Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

Adjournment

Motion made by Schoenfelder and seconded by Anderson to adjourn the meeting at

6:49p.m.



Official Minutes approved on May 26, 2026.

Jennifer Tift
School Board Clerk



