CROSBY INDEPENDENT SCHOOL DISTRICT

14670 FM 2100 CROSBY, TEXAS 77532
281-328-9200

Regular Agenda Item

Meeting Date

August 18, 2025

Action Consider approval of the 2025 -2026 Memorandum of Understanding
between the YMCA of Greater Houston and Crosby ISD for Out of School
Time (Monday - Friday after-school and/or all-day Friday care).

Motion | move to approve the 2025 -2026 Memorandum of Understanding

between the YMCA of Greater Houston and Crosby ISD for Out of School
Time (Monday - Friday after-school and/or all-day Friday care).

Administrative
Recommendation

The Administration recommends that the Board of Trustees of the
Crosby Independent School District approve the 2025 -2026
Memorandum of Understanding between the YMCA of Greater Houston
and Crosby ISD for Out of School Time (Monday - Friday after-school
and/or all-day Friday care).

Authority for this
Action

Board Policy, EHBAC(LEGAL)

Goal/Objective
Addressed

Student Achievement

Crosby ISD will ensure that every student achieves their full academic
potential by providing high-quality instruction, engaging learning
opportunities, and a supportive environment that prepares all learners
for success in an ever-changing world

Background

Crosby ISD has worked with the YMCA to help provide families with a
low-cost childcare option after school and on Fridays when students
are not in school resulting from the 4-day instructional week.

Staffing
Implications

The YMCA will hire staff based on Texas childcare licensing ratios.

Budget
Information

Staff will be paid by the YMCA.

Impact of this
Action

Approval of this action will allow access to low-cost childcare services
and supports for Crosby Independent School District families.

Attachments

EXHIBIT BACK UP - CA - 2025 - 2026 YMCA of Greater Houston
Memorandum of Understanding

Resource
Personnel

Jewel Whitfield, Assistant Superintendent of Administration
Colette Vallot, Director of Student Services







