RESOLUTION OF THE BOARD OF TRUSTEES FOR THE ROBSTOWN
INDEPENDENT SCHOOL DISTRICT COMMITTING TO MAINTAINING THE
DISTRICT’S ASSETS AND OPTIMAL LEARNING ENVIRONMENTS

WHEREAS, the Robstown Independent School District (“District’) is governed by
the Board of Trustees (“Board”) who, as a body corporate have the exclusive power and
duty to govern and oversee the management of the public schools of the District; and

WHEREAS, the Board is committed to ensuring safe, functional spaces for students
and staff, reinforcing the District’s vision to ignite brilliance and protect District resources;
and

WHEREAS, a Texas Association of School Boards’ (“TASB”) Facilities
Assessment was conducted on September 1, 2020, and revealed severely depleted roof
systems District wide; and

WHEREAS, on April 4, 2024, full roof replacements were recommended following
a comprehensive roof assessment conducted by the Texas Association of School Business
Officials (“TASBO) Facilities Management Review; and

WHEREAS, during a Board Workshop held on April 29, 2024, District
administration informed the Board that TASB Facility Assessment data indicated roof
replacement estimates exceeding ten million ($10,000,000.00) dollars; and

WHEREAS, during a second Board Workshop held on July 17, 2024, District
Administration informed the Board that the Districtwide roof assessment findings were

reviewed and estimated a total roof replacement of seven and one-half million
($7,500,000.00); and

WHEREAS, districtwide roof repair assessments were discussed during an October
3, 2024, Facility Committee Meeting which estimated a roof repair-only cost of one
hundred and thirty-five thousand ($135,000.00); and

WHEREAS, during a Board Facility Workshop held on October 15, 2024, District
Administration presented a comprehensive districtwide roofing solution with a revised cost
estimate of two million eight hundred thousand ($2,800,000) dollars.



NOW THEREFORE, BE IT RESOLVED, THAT THE BOARD OF
TRUSTEES OF ROBSTOWN INDEPENDENT SCHOOL DISTRICT, hereby
determines that all the above recitals are adopted as findings of fact and are incorporated
into and made a part of this resolution for all purposes.

BE IT FURTHER RESOLVED, The Board authorizes the Superintendent to take
all such necessary actions necessary and appropriate to implement the necessary
comprehensive districtwide roofing solutions consistent with Board policies.

Adopted and approved this 24 day of October 2024, by the Board of Trustees.

BY:

Lori-Ann Flores-Garza

President

Robstown Independent School District

ATTEST:

Cezar Martinez

Secretary

Robstown Independent School District




